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REPORT 
ORGANIZATION
This Recommendations Report represents the culmination of the Freight 
ATL: Northwest planning process. It is broken down into four chapters 
organized around the process of identifying, developing, and prioritizing 
recommended projects, policies, and strategies. 

CHAPTER 2 

Chapter 2 summarizes key 
findings from technical reports 
developed as part of preceding 
tasks, which accompany and 
informed this Recommendations 
Report. These include: the 
Inventory and Assessment, the 
Industrial Development and Jobs 
Analysis, and Industrial Traffic 
Study. It also provides a high-level 
overview of previously identified 
projects programmed by the 
City of Atlanta’s Department 
of Transportation (ATLDOT) 
and the Georgia Department 
of Transportation (GDOT). The 
chapter then provides an overview 
of the project screening and 
evaluation framework for new 
transportation and infrastructure 
projects and summarizes results. 

CHAPTER 3 
Chapter 3 discusses funding 
mechanisms for implementing 
recommended projects, including 
federal, state, local, and public-
private partnerships, as well 
as other sources. This section 
also includes a discussion on 
forecasting potential revenues 
and funding to support project 
implementation and inform the 
Financially Feasible Short-Term 
Action Plan as well as the Long-
Term Vision project list. 

CHAPTER 4 
Chapter 4 presents final 
recommendations for projects, 
policies, and strategies. It 
summarizes types of projects, 
lists short-term and long-term 
project recommendations, and 
includes conceptual diagrams 
for select locations. This chapter 
also includes recommended 
policies and strategies, including 
recommendations for changes 
to the city’s truck route network. 
The final section is a high-level 
implementation strategy, with 
recommendations for next 
steps and continued work to 
plan for and improve freight 
mobility, balancing industry and 
neighborhoods, and above all, 
promoting safety, equity, and 
mobility for all.



1. INTRODUCTION
PLAN OVERVIEW AND BACKGROUND
Northwest Atlanta is a complex and changing area —it includes 
a mix of residential, industrial, and commercial uses crisscrossed 
by truck routes, freight rail, transit lines, local and regional roads, 
highways, and existing and proposed multi-use paths. The 
proximity and mixing of industry with residential and commercial 
uses can lead to conflicts - between unwanted freight traffic 
in neighborhoods or between heavy trucks and other road 
users. Industrial activity within this area is vital to the economic 
competitiveness of Atlanta and the region. Maintaining a high 
quality of life for residents and employees of the area is equally 
important. Therefore, identifying ways for freight, industrial 
businesses, residential, and commercial areas to coexist is 
fundamental to this study.

The City of Atlanta Department of City Planning (DCP) is leading 
the study to ensure that Atlanta’s transportation system can 
sustain the area’s competitive industrial sector and high quality 
of life in the neighborhoods that support it. As more goods 
move throughout the region, the City of Atlanta is committed to 
improving safety, mobility, and access for all. This approach means 
finding ways for industry, freight, and neighborhoods to coexist. 

The study is supported by the Atlanta Regional Commission’s 
(ARC) Freight Cluster Plan Program, Atlanta City Councilmember 
Dustin Hillis (District 9), and Invest Atlanta, through the Perry-
Bolton Tax Allocation District (TAD). Intended to complement 
local and regional Comprehensive Transportation Plans (CTP), the 
Freight Cluster Plan program defines goals, needs, and priorities 
for moving goods, improving access to jobs, reducing traffic 
congestion, adapting to changes in the logistics industry, and 
improving safety, mobility, and access for all roadway users in the 
specific plan’s study area. Project recommendations from freight 
cluster plans help position communities for future funding requests 
during ARC’s Transportation Improvement Program (TIP) and 
Regional Transportation Plan (RTP) update cycles, in addition to 
other funding sources. 

WHY FREIGHT 
PLANNING?

 • Plan for safe and efficient 
movement of goods to 
support commercial and 
industrial activities to 
create and sustain vibrant 
communities and jobs

 • Efficiently transport 
goods to consumers, 
suppliers, businesses, 
agriculture, and more

 • Address growing 
e-commerce and home 
delivery —anticipate 
continued growth in freight 
traffic across the country

 • Adapt to the changing 
logistics system –more 
frequent, shorter trips

 • Generate positive 
economic impacts –good 
jobs, new businesses

 • Reduce conflicts 
between freight traffic 
and communities/
neighborhoods

 • Modernize infrastructure 
to meet needs of 
21st Century travel

 • Maintain a safe 
and equitable 
transportation system
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Figure 1.1:  FreigHT ATL: NOrTHWeST STuDY AreA  
WiTHiN THe ATLANTA regiON

STUDY AREA
Atlanta was built and designed around the railroad 
system. By the 1960s, Northwest Atlanta was a 
significant location for truck terminals moving goods 
throughout the booming Southeast. Today, the 
Atlanta region (see Figure 1.1) has robust freight rail 
and truck infrastructure that plays a significant role 
in the state and regional economies. 

The Freight ATL: Northwest study area (see Figure 
1.2) is approximately 17,128 acres (26.8 square miles), 
which is 19.6% of the City of Atlanta’s 87,200-acre 
footprint (136.3 square miles). The study area 
has a significant amount of land, buildings, and 
transportation infrastructure, as well as a sizeable 
workforce which contributes to a competitive, 
thriving industrial sector. The boundaries capture 
roughly 10,000 acres of land zoned to support a 
variety of industrial uses, representing over half 
of all land area currently zoned for industrial uses 
across the city. 

Furthermore, the study area includes 7,000 acres of 
land designated for Future Industrial Land Use in 
Atlanta’s Comprehensive Development Plan (CDP), 
and areas that have been designated as “Production 
Conservation Areas” by Atlanta City Design. The 
Production Conservation Areas encompass the 
Atlanta Industrial Park, a portion of Fulton Industrial 
Boulevard, Inman Yard, and the Chattahoochee 
Industrial District, contain over half the land 
zoned for industry in the city. Juxtaposed with this 
concentration of industrial activity, Northwest Atlanta 
also has established neighborhoods and growing 
residential areas, active commercial corridors and 
emerging nodes of mixed uses, and an existing 
multimodal network that will rapidly expand in the 
next several years. This mix of uses, travelers, and 
modes of travel underscores the need to develop 
projects and strategies that will foster safety 
and mobility while helping both industries and 
communities thrive. 

D ATA  S O U R C E S :  C I T Y  O F  AT L A N TA ,  AT L A N TA  R E G I O N A L  C O M M I S S I O N ,  AT L A N TA 
B E LT L I N E
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Figure 1.2:  FreigHT ATL: NOrTHWeST STuDY AreA

D ATA  S O U R C E S :  C I T Y  O F  AT L A N TA ,  AT L A N TA  R E G I O N A L  C O M M I S S I O N ,  AT L A N TA  B E LT L I N E
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EQUITY

NATURE

PROGRESS

ACCESS 

AMBITION

ATLANTA’S PLANNING 
AND DESIGN 
APPROACH IS ROOTED 
IN FIVE CORE VALUES 
OF ATLANTA CITY 
DESIGN, ASPIRING TO 
DR. KING’S CONCEPT 
OF THE BELOVED 
COMMUNITY: 

Citywide Plans

Action Plan for Safer Streets (2019)

Atlanta City Design (2017)

Atlanta’s Transportation Plan (2018)

Atlanta Transportation Demand 
Management (TDM) Strategy 
(2019)

Cargo Atlanta: A Citywide Freight 
Study (2015)

Cargo Atlanta Health Impact 
Assessment (2016)

Cycle Atlanta 1.0 (2014) and 2.0 
(2018)

Marietta Road Operations 
Improvement and Bridge 
Replacement Study (2019)

One Atlanta Strategic 
Transportation Plan (2019)

One Atlanta Economic Mobility, 
Recovery and Resiliency Plan 
(2020)

Plan A: Atlanta’s 2021 
Comprehensive Development Plan 
(2021)

Tactical Urbanism Guide 2.0 (2022)

Urban Redevelopment Plan (2010)

City Council District,  
NPU and Community 
Plans

Atlanta’s Curbside Management 
Action Plan (2021)

Bankhead MARTA Station Transit 
Area LCI Study (2006) 

Blueprint Midtown (1997, 2003 
and 2017)

Bolton/Moores Mill Livable 
Centers Initiative (LCI) Study and 
Concept Plan (2002)

Bolton/Moores Mill Transportation 
and Circulation Study (2004)

Boulevard Improvement District 
Freight Cluster Plan (2022)

Collier Village Blueprint Plan (2013)

Donald L. Hollowell Parkway 
Redevelopment Plan (2004)

Donald Lee Hollowell Parkway/
Veterans Memorial Highway LCI 
Study (2010)

Fulton Industrial CID Master Plan 
(2013)

Howell Mill Road Traffic and 
Bicycle Facility Report (2017)

Northwest Atlanta Redevelopment 
Plan and Perry/Bolton Tax 
Allocation District (2002)

NPU-G Community Master Plan 
(2011 and 2021)

NPU-H Master Plan (2020)

Upper Westside Livable Centers 
Initiative (LCI) Plan (2005)

Upper Westside CID Masterplan 
(2021)

Midtown Transportation Plan (2017)

Downtown Atlanta Master Plan 
(2017)

Westside Land Use Framework 
Plan (2017)

Westside Revive Master Plan (2019)

Atlanta BeltLine Plans

Subarea 7 Master Plan (2009)

Subarea 8 Master Plan (2012)

Subarea 9 Master Plan (2020)

Subarea 10 Master Plan (2020)

Northwest Trail Feasibility Study 
(2022)

Regional Plans

Atlanta Regional Freight Mobility 
Plan Update (2016)

Atlanta Regional Truck Parking 
Assessment Study (2018)

Atlanta Strategic Truck Route 
Master Plan (ASTRoMaP) (2010) 

Regional Transportation Plan (RTP)

Transportation Improvement 
Program (TIP)

Walk, Bike, Thrive! (2016)

ATL Regional Transit Plan (2021)

Statewide Plans

Georgia Statewide Freight and 
Logistics Plan (2017)

Georgia State Rail Plan (2021)

PREVIOUS PLANS AND STUDIES RELEVANT 
TO FREIGHT ATL: NORTHWEST

RELATIONSHIP TO ATLANTA CITY 
DESIGN AND PRIOR STUDIES
As part of the Freight Cluster Plan process, the project team reviewed 
previously approved plans and studies to develop a baseline understanding 
and context for development of Freight ATL: Northwest. These plans 
and studies serve as a foundation, providing background information, 
relevant recommendations, projects, and strategies, and laying out 
grounding principles.

Atlanta City Design is a guiding document for the City of Atlanta. It 
represents an aspirational vision for the future of the city, guiding growth 
and development to transform Atlanta into the best possible version of 
itself. Central to the document are the five core values of equity, progress, 
ambition, access, and nature, which Atlanta strives to maintain and improve 
upon despite the challenges the city will face as population continues to 
grow. Atlanta City Design is not a plan, and does not include policies or 
regulatory recommendations, but rather, is a vision that focuses on a broader 
message and spells out an approach for crafting and implementing other 
plans, studies, regulations, and decisions.

In articulating its vision for future growth and development, Atlanta City 
Design identifies areas for growth and conservation, shown in Figure 1.3. 
A significant focus of this study is on the “production areas” (Figure 1.4). 
These are a type of conservation area that consists of strategic industrial 
land and railyards with intermodal facilities, warehouses, and key production 
facilities that serve as an economic engine for the city and provide jobs to 
city residents.

In addition to Atlanta City Design, two key documents serve a foundational 
role for Freight ATL: Northwest - Atlanta’s Transportation Plan and Cargo 
Atlanta: A Citywide Freight Study. Atlanta’s Transportation Plan is an action 
strategy for Atlanta City Design, planning for future mobility needs within 
the city. As Atlanta continues to grow, it is important to strive for a safe, 
mobile, and affordable transportation system, through the reduction of 
congestion, increasing and improving transportation access, and supporting 
economic growth. Cargo Atlanta is the city’s comprehensive freight 
study. It includes policies, programs, and projects that aim to improve 
freight mobility, while also meeting the needs of the various communities 
and neighborhoods throughout the city. Key goals of the plan include: 
strengthening opportunities for movers of freight, the communities served 
by freight, and the neighborhoods connected to freight; improving the 
economic efficiency of the city’s freight network; increasing investments 
in system improvements for truck movement throughout the City of 
Atlanta; and developing strategies for reducing community impacts from 
freight movement.

6             DCP | FREIGHT ATL: NORTHWEST  DCP | FREIGHT ATL: NORTHWEST             7

INTRODuCTION



Figure 1.3:  ATLANTA CiTY DeSigN grOWN AND CONSerVATiON AreAS WiTHiN NOrTHWeST ATLANTA
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Figure 1.4:  ATLANTA CiTY DeSigN PrODuCTiON AreAS WiTHiN NOrTHWeST ATLANTA
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FREIGHT CLUSTER PLANNING PROCESS
The planning process for developing the Northwest Atlanta Industrial Area Freight Study is 
depicted in Figure 1.5. The process consisted of five phases that commenced in winter 2022 
and concluded in spring 2023. During the course of the study, the project team identified 
the strengths and weaknesses of the freight network’s infrastructure and performance, and 
assessed current and future needs; gained insights on trends in industrial real estate and 
job growth; identified best practices and lessons learned from other communities; and 
developed recommendations that are grounded in technical analyses and responsive to 
extensive feedback received from the community and stakeholders.

  

Figure 1.5:  FreigHT ATL: NOrTHWeST STuDY PrOCeSS

REVIEW OF BEST PRACTICES

This report is structured around several big-picture themes. 
Each section starts with a discussion of trends, challenges, and 
opportunities, includes one or more case studies, and summarizes 
lessons learned and best practices that are applicable and transferable 
to northwest Atlanta. The Review of Best Practices includes discussion 
on the following topics:

1. Health and Safety when Moving Goods on City Streets

2. Managing City Streets as First and Last-Mile Connectors 

3. Affordable Industrial Space 

4. Innovation Ecosystems 

5. Impact of E-Commerce

6. Accessibility to Industrial Jobs

7. Advancing Diversity, Equity, and Inclusion in the Freight Industry 

8. Decision-Making with Community 

9. Equity in Freight Planning

INVENTORY AND ASSESSMENT

The Inventory and Assessment Report provides an inventory of 
existing conditions and an assessment of current and future needs 
for the freight transportation system within Northwest Atlanta. 
Strengths and weaknesses of the existing and potential future 
conditions of the transportation system are assessed. The report 
summarizes previous plans and studies, existing conditions, freight 
travel patterns, and available transportation funding mechanisms. It 
serves to help the Department of City Planning (DCP) and project 
team evaluate and assess the study area for potential opportunities 
to improve conditions for freight and people. The report touches on 
emerging trends, challenges, and opportunities related to moving 
goods and supporting sustainable industrial development, which were 
introduced in the Review of Best Practices. Alongside the Industrial 
Development and Jobs Analysis Report and the Industrial Traffic Study 
tasks, the outcomes of this assessment informed recommendations 
presented in Chapter 4 of this Plan to improve freight mobility in a 
way that minimizes negative impacts on nearby communities, as well 
as strategies to create and attract industrial businesses that provide 
quality jobs and contribute positively to the region’s economy.

CENTRAL TO FREIGHT 
ATL: NORTHWEST 
IS FINDING WAYS 
FOR INDUSTRIAL 
BUSINESSES 
AND FREIGHT 
MOVEMENT TO 
COEXIST ALONGSIDE 
OTHER USES.
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INDUSTRIAL DEVELOPMENT 
AND JOB ANALYSIS

The Industrial Development and Jobs Analysis 
Report supplements Freight ATL: Northwest with 
insights into the industrial real estate market and job 
growth trends in the study area. It provides a deeper 
understanding of how specific high-impact industrial 
sectors are thriving in Northwest Atlanta. It largely 
builds off of Atlanta City Design and the One Atlanta: 
Economic Mobility, Recovery, and Resiliency Plan. 

The report opens with an overview of the existing 
real estate market in Northwest Atlanta including 
recent industrial investment, trends related to 
demolition and conversion of industrial properties, 
and existing zoning mechanisms to retain and 
attract industrial development. Next, an industrial 
jobs assessment provides insight on how industrial 
jobs are economically benefiting Northwest Atlanta 
and the city as a whole. The report closes with 
industry insights on high-impact economic clusters 
in Northwest Atlanta including distribution and 
e-commerce, food processing and manufacturing, 
and video production and distribution. The report 
informs the overall plan with recommendations 
that can help retain, support, and attract industrial 
businesses and improve freight transportation while 
also strengthening neighborhoods and communities. 

INDUSTRIAL  
TRAFFIC STUDY

The project team conducted a detailed traffic study 
of 14 key intersections in Northwest Atlanta. These 
intersections were selected in consultation with ARC 
and DCP. Each of the intersections is located in 
or adjacent to an industrial or commercial area in 
Northwest Atlanta:

 • Bolton Road at Parrott Avenue

 • James Jackson Parkway at Bolton Road

 • Bolton Road at Marietta Road

 • Marietta Boulevard at Bolton Road

 • Chattahoochee Avenue at Collier Road

 • Chattahoochee Avenue at Ellsworth 
Industrial Boulevard

 • W Marietta Street/Perry Boulevard at 
Johnson Road/Marietta Road

 • Marietta Boulevard at W Marietta Street

 • W Marietta Street at Joseph E. Lowery Boulevard

 • Armour Drive at Plaster Bridge Road

 • Marietta Road at Carroll Drive

 • Marietta Road at Inman Yard/Whitaker Oil

 • Huff Road at Fairmont Avenue

 • Moores Mill Road at Coronet Way

The traffic study included capacity, operational and 
safety analysis of these intersections to identify 
deficiencies and recommend potential improvement 
projects to mitigate the deficiencies. This includes an 
analysis of both existing and future conditions. To 
supplement this analysis, the project team conducted 
a field visit to examine each of the study intersections 
and capture observations about existing conditions, 
operations, infrastructure, signage, and other freight-
related considerations.

COMMUNITY AND 
STAKEHOLDER ENGAGEMENT

Community and stakeholder outreach 
activities were held throughout the duration 
of the project through a mix of activities 
that were designed to gather feedback 
and solicit ideas from participants. The 
City of Atlanta and the Department of City 
Planning is committed to a participatory 
and inclusive planning process. Meetings, 
presentations, and open houses were 
held in different communities within the 
study area at various dates and times, as 
well as virtually. Activities were conducted 
in accordance with the City of Atlanta 
operational responses to COVID-19.

Some of the events were tailored to local 
and industry stakeholders, while other 
engagement opportunities were open to 
the public, allowing the project team to 
hear from a variety of interests. 

Beginning in May of 2022, the project team 
conducted virtual and in-person events, 
including Study Advisory Committee (SAC) 
meetings, Community Insight Sessions, Walk 
and Talk tours, virtual public open houses, 
Industry Insight sessions, Community 
Pop-Up events, presentations, and updates 
to Neighborhood Planning Units (NPUs). 
Dates and descriptions of each of these 
events are provided in Table 1.1.

The following sections summarize the 
engagement activities and key themes 
or findings. Additional details, including 
summaries of engagement activities and 
materials are provided in Appendix A.
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TAbLe 1.1:  KeY COMMuNiTY AND STAKeHOLDer eNgAgeMeNT ACTiViTieS

ACTIVITY DATE(S) DESCRIPTION

Study Advisory 
Committee (SAC)

May 12, 2022 
July 21, 2022 
October 19, 2022 
February 2, 2023 
Spring XX, 2023

A group consisting of representatives of local jurisdictions, 
agencies, community improvement districts (CIDs), tax allocation 
districts (TADs), GDOT, ARC, and other partners to validate 
study findings, identify issues, needs, and opportunities, and 
provide input and feedback on draft recommendations.

Community Insight 
Sessions

May 25, 2022 
August 11, 2022 
September 22, 2022

Small community meetings that included breakout 
group discussions serving as open opportunities 
for people to voice issues or raise comments and 
questions about draft study materials.

Industry Insight Sessions
May 25, 2022 
May 26, 2022 
Fall 2022

Small-group discussions and one-on-one interviews 
conducted with industry insiders directly involved in 
goods movement and industrial development.

Walk and Talk Tours
June 8, 2022 
August 17, 2022 
August 24, 2022

Tours designed to provide small group interaction with 
community members, document their concerns, and meet 
people where they are. These occurred in neighborhoods 
in close proximity to truck traffic and freight generators.

Virtual Public 
Open House

June 22, 2022 
March 1, 2023

Meetings to enable stakeholders and the public to review 
draft findings from key tasks, such as the Inventory 
and Assessment, and draft recommendations.

Community 
Pop-Up Events

October 26, 2022 
November 2, 2022

Open events held in various locations to provide convenient 
opportunities to hear from a range of community members 
and to meet people in locations they typically frequent.  
Questions and display materials were developed to gain input 
and inform development of potential recommendations.

Neighborhood Planning 
Unit (NPU) Updates

Ongoing

Updates to NPUs within the study area to share information 
about Freight ATL: Northwest and invite participation 
and input, with additional direct outreach around draft 
recommendations toward the end of the study.

Freight Advisory 
Task Force (FATF)

September 22, 2022 
January 25, 2023 
Month XX, 2023

Convened by ARC on a quarterly basis, these consist of 
presentations given to regional freight industry stakeholders 
beyond those within the study area, providing project updates 
and opportunities for feedback.  

Social Media Posts
May 2022 - 
May 2023

DCP conducted outreach via social media leading up 
to engagement activities, major milestones, and events 
associated with the study to promote opportunities 
to participate and provide input or feedback.

Project Website
May 2022 - 
May 2023

An accessible, online platform to share study information that 
is mobile-friendly, user-centered, complies with accessibility 
standards, and is consistent with the City of Atlanta’s current 
digital communication protocols. The website was developed 
to provide information about opportunities to provide 
input, study materials and upcoming events or activities.

Online StoryMap
October 2022 - 
May 2023

An online, interactive platform developed to allow stakeholders 
and community members to learn about the study, review 
key findings, and view project recommendations.

City Council Presentation TBD
During the end phases of the study, DCP staff presented 
key findings and recommendations to Atlanta City Council 
Committees to support the plan adoption process.

Engagement Activities

Study Advisory Committee (SAC) Meetings

The Study Advisory Committee (SAC) included representatives of stakeholder agencies 
and organizations (including elected officials, public agencies, and community 
members). The SAC convened five times over the duration of the planning process. At 
each of these meetings, the SAC shared needs and opportunities for their agencies/
organizations, and offered feedback on the findings and information presented by the 
project team:
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STAKEHOLDER RELATIONSHIPS IN THE PLANNING PROCESS

FREIGHT ATL: 
NORTHWEST 
STAKEHOLDER 
GROUPS

SAC Meeting #1 - May 12, 2022: Introduced 
the project and SAC’s role and establish 
guiding principles 

SAC Meeting #2 - July 21, 2022: Presented 
the draft Inventory and Assessment, 
Industrial Development and Jobs Analysis, 
and Industrial Traffic Study findings

SAC Meeting #3 - October 19, 2022: 
Provided an update on engagement 
activities and presented preliminary ideas on 
recommendations

SAC Meeting #4 - February 2, 2023: 
Presented draft recommendations, results 
of project prioritization, and big ideas from 
draft plan

SAC Meeting #5 - TBD: Present final report 
and executive summary and provide an 
update on the adoption process
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Community Insight Sessions

The Community Insight Sessions 
were small-group meetings with 
facilitated breakout discussions 
which served as open opportunities 
for people to voice issues, share 
comments, and raise questions 
about draft study materials. Specific 
discussions focused on truck 
traffic, deliveries, and safety and 
mobility concerns.

Virtual - May 25, 2022: The first session was virtual and 
included representatives from the Grove Park, Riverside, and 
Carey Park neighborhoods.

Central Mobile Home Village - August 11, 2022: At this 
session, the project team heard community concerns 
from residents of the Central Mobile Home Village on 
Chattahoochee Avenue, many of whom do not speak 
English as a first language. 

Virtual - September 22, 2022: This session served as an 
opportunity to update attendees on the progress of the study 
and explore potential recommendations.

Freight traffic is not 
heavily present in 
the buckhead area 
and the roads are 
mainstained a lot 
more than other 

areas in district 9.

Leave your 
responses here

If possible more 
frequent bus 

service would be 
great for this area 
since there is no 

rail transit option.

Smyrna does a really great job 
about its maintenance of roads, 

sidewalks and really concentrates its 
freight traffic as to allow its 

residents a better living experience. 
Great signage and enforcement.

Freight ATL: Northwest | Virtual Public Open House | June 22, 2022

In order to truly have 
equitable access, the plans 

need to include non- car 
transit abilities - MARTA rail 
line extensions, bike trails, 
and sidewalks that connect 

without entering 
dangerous roads.

They can coexist 
safely only if they 
are not the same 

track and there are 
natural barriers 

between them - ex. 
trees in ROW

Many people walk 
around the 

neighborhoods 
and area and use 
the sidewalks for 

transit

These different uses can 
coexist by layering the 

networks vertically - transit 
rail over bike/walking 

trails,. Also keeping freight 
to major road ways and off 

residential streets

We have to be very careful to balance the regional 
logistics and transportation concerns with those of the 

local community. The community is already bearing 
the brunt of environmental and health impacts due to 
the location of industrial facilities and uses over time.  

And strike a similar balance between our natural 
resources (i.e. the river and Proctor Creek) and 

economic needs.

1) As industry changes we may find that the uses 
persevered in the study area do not retain or grow 

many more jobs as industry becomes more 
technologically advanced. And 2) There is not enough 

transportation investment in the area to provide 
reliable access to current and future jobs. We need to 
think about transit in addition to bus/ped to provide 

access to the area if we are considering it a jobs center 
to truly address equity city- wide.

I would like to see by the end of this planning 
session with FreightATL, a study done directly 

speaking and reaching out with Black 
community members and those who depend 

on MARTA. They are most likely not 
represented on this call and I would like to see 

their voices represented in this plan.

Response Categories = General = Multimodal = Roadway = Land Use = Development = Freight = Jobs/Economy = Environment

Miro Was Used to 
Collect Input on 
Transportation, Land 
Use and Economic 
Development During 
the June 2022 Virtual 
Public Open House

Community Member 
Examines Study Area 
Map During November 
2022 Pop-Up Event

Walk and Talk Tour and 
Discussion on Freight in 
Blandtown in June 2022

Industry Insight 
Session #1 Held 
Virtually on 
May 25, 2022

Project Team Member 
Discussing Freight 
Challenges at the 
Community Insight 
Session at Central 
Mobile Home Village 
in August 2022

Walk and Talk Tours

Walk and Talk Tours were designed to provide 
small group interaction with community members, 
document their concerns, and ground-truth 
the study with residents’ experiences and direct 
observations. These focused on neighborhood-
specific freight concerns and allowed the project 
team to simultaneously interact with people and 
observe freight operations in the community. 
Three tours were held during the study:

Walk and Talk #1 - Blandtown - June 8, 2022

Walk and Talk #2 - Bolton Road - August 17, 2022

Walk and Talk #3 - Armour Yard - August 24, 2022

Industry Insight Sessions

Industry Insight Sessions were designed to 
facilitate discussions among people directly 
involved in freight and industrial operations. 
The project team solicited input from industrial 
workers, business owners, industry representatives, 
real estate experts, railroad operators, and truck 
drivers who regularly travel in the study area. The 
project team also conducted in-person interviews 
with industry stakeholders.

Sessions 1 and 2 - Virtual - May 25, 2022 and May 26, 
2022

Session 3 (series of interviews) - Fall 2022 

Virtual and In-Person Public Open Houses

The project team hosted two virtual public open 
houses that allowed community members to share 
needs and priorities, and review draft findings 
and recommendations prior to finalizing project 
deliverables. Additionally, the project team hosted 
Community Pop-Up events to explore preliminary 
ideas for recommendations with community 
members in convenient locations.

Virtual Public Open House - June 22, 2022

In-Person Pop-Up Event #1 - Bankhead MARTA 
Station - October 26, 2022

In-Person Pop-Up Event #2 - Urban Tree Cidery - 
November 2, 2022

Virtual Public Open House - March 1, 2023

18             DCP | FREIGHT ATL: NORTHWEST  DCP | FREIGHT ATL: NORTHWEST             19

INTRODuCTION



Atlanta Regional Commission Freight 
Advisory Task Force (FATF)

ARC convenes the Freight Advisory Task Force (FATF) 
on a quarterly basis. This group includes public and 
private sector freight representatives of railroads, 
trucking companies, airports, chambers of commerce, 
and CIDs. The project team presented to the FATF 
three times during the study:

September 22, 2022: Presented draft key findings 
from the Inventory and Assessment, Industrial 
Development and Jobs Analysis, and Industrial Traffic 
Study 

January 25, 2023: Provided project updates and 
shared draft recommendations

TBD - Spring 2023: Reviewed final recommendations 
and update on the adoption process

Neighborhood Planning Unit (NPU) Briefings

Throughout the study process, city staff briefed 
NPUs within the study area, including the two NPUs 
fully within the study area - NPU-D and NPU-G. 
Briefings occurred in advance of or during monthly 
meetings to apprise community members about 
study activities, advertise engagement activities, and 
encourage participation. During the lead-up to the 
plan adoption process, the project team coordinated 
with NPU Planners and Chairs to share updates, 
announce the virtual public open house, and 
encourage attendance so that community members 
could review draft recommendations. 

City Council Presentation

During the plan’s adoption process in 2023, the 
project team presented to Atlanta City Council’s 
Committees including the Transportation Committee 
and Community Development/ Human Services 
(CD/HS) Committee. The team also presented at a 
quarterly Comprehensive Development Plan (CDP) 
Public Hearing hosted by the CD/HS Committee. 

Online Engagement

Project Website and Email

The Project Team developed a mobile-friendly, 
user-centered project website (FreightATL.com) 
compliant with accessibility standards and the 
city’s current communication protocols. The 
website illustrated the study area’s complexity and 
interactions between area residents, employees, 
truckers, and businesses. All project engagement 
activities and deliverables were promoted and 
published on the project website. The project team 
established a project email address (FreightATL@
atlantaga.gov), which city staff monitored and used 
to communicate with external stakeholders and 
community members.

Online StoryMap

In consultation with city staff, the project team 
developed an online, interactive platform called 
a StoryMap to inform the community and 
stakeholders about the role of freight in northwest 
Atlanta and share findings from key tasks in the 
Freight ATL: Northwest planning process. Housed 
on the City’s online GIS platform, this StoryMap 
serves as the project’s immersive, multimedia 
summary with interactive features including maps, 
texts, and imagery. The StoryMap was published 
midway through the study and was updated 
to share key findings from the Inventory and 
Assessment and the publication of draft and 
final recommendations.

Social Media

The project team worked with DCP to develop 
social media content to share via DCP’s Facebook, 
Instagram, and Twitter accounts. The posts 
communicated plan activities and encouraged 
community participation. Several digital campaigns 
raised project awareness and sparked thoughtful 
online discussion on how freight impacts 
Northwest Atlanta.

 

FREIGHT ATL: NORTHWEST 
PROJECT WEBSITE HOMEPAGE

ONLINE STORYMAP 
USED TO ILLUSTRATE 
TRUCK ROUTE 
CHANGES DATING 
BACK TO THE 1950S

FREIGHT ATL: NORTHWEST 
SOCIAL MEDIA PROMOTION 
USED ON DCP OUTLETS
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KEY ISSUES AND THEMES 
Northwest Atlanta continues to be a crucial hub of industry and 
commerce for the city and the region. Its proximity to Downtown, 
Midtown, and Georgia Tech also makes it an attractive area for 
residential, office and retail development. As new types of development 
have been introduced within industrial districts and Production 
Conservation Areas designated by Atlanta City Design, concerns 
regarding aging infrastructure, proximity of industrial areas to residential 
and mixed-use areas, the mixing of modes of travel, pedestrian safety, 
and access to jobs have proliferated. Key themes presented here 
reflect feedback from community members and stakeholders as well as 
technical analysis and research conducted as part of the Freight ATL: 
Northwest planning process.

PROHIBITED TRUCK TRAFFIC 

The presence of “no truck” signs along several local roads in the study 
area shows that cut-through traffic is a challenge. The City has passed 
ordinances prohibiting trucks on certain roads. Despite posted signs 
reminding truck drivers of these prohibitions, trucks frequently travel 
through residential areas, sometimes damaging yards, driveways, curbs, 
and other infrastructure. There are also places where truck route signage 
is missing, misplaced, or illegible, creating confusion for truck drivers 
and others. 

MISSING MULTIMODAL INFRASTRUCTURE

Multimodal access is crucial to freight-oriented businesses —when 
workers have greater options for how to travel to and from jobs, those 
jobs are more accessible to a larger pool of workers. Having the option 
to safely and comfortably walk, bike, and/or take transit to work is 
especially critical for workers without access to personal vehicles. Equally 
important are safe and comfortable places for people to bike and walk, 
especially in areas heavily traveled by large trucks.

Job centers in the study area are well-served by MARTA bus service.  
However, there are some gaps in “first-mile/last-mile” connectivity —that 
is, walking and biking facilities between transit stops, communities, and 
job centers. While some arterials and collectors in the study area have 
good sidewalk coverage, particularly near Midtown and Downtown 
Atlanta, there are significant sidewalk gaps on corridors that provide 
access to industrial jobs, such as Atlanta Industrial Parkway, Armour 
Drive, Chattahoochee Avenue, and Ottley Drive.

AGING INFRASTRUCTURE AND NEWER TRUCKS

Evolving development patterns and site design practices are changing 
both where industrial sites are located and how trucks access them. 
For example, trucks are larger now than in the past and require 
larger turning radii. Older roads and streets may not be able to 
accommodate these newer freight vehicles. Some older industrial 
buildings within the study area cannot accommodate newer, larger 
trailers. More modern vehicles that are designed for larger loads 
sometimes experience difficulty navigating intersections that have a 
combination of narrow lanes, tight turning radii, or both. Within the 
study area, there are several locations where low bridge clearances, 
weight restrictions, and bridge condition pose challenges to freight 
and vehicular safety and mobility. 

INDUSTRY PRESERVATION

Industrial buildings in Northwest Atlanta are on average older than 
in other parts of the city and region. Obsolete buildings that do not 
meet modern needs of many industrial companies, combined with 
high land values and development pressures, have contributed to 
widespread demolition of industrial properties in the study area. Since 
2000, 36% of all industrial and flex demolitions in the city have been 
in Northwest Atlanta, representing 18% of total demolitions in the 
region during that period - a total net loss of 3.9 million square feet of 
industrial property and flex space. Limited available industrial inventory 
coupled with high demand and growing industrial clusters has led 
to competition for industrial property in Northwest Atlanta. In order 
to maintain these businesses, jobs, and critical local services, the city 
must work to ensure that there is a balance of land uses in Northwest 
Atlanta that minimizes conflicts, supports economic development 
goals, and promotes equity.

TRUCK PARKING AND STAGING

The limited availability of truck parking is an issue across the region, 
including in Northwest Atlanta. Within the study area, there is only one 
official truck parking area, a privately-owned gas station along Donald 
Lee Hollowell Parkway near I-285. For several years, trucks sometimes 
parked in a vacant lot that previously served a grocery store on 
Donald Lee Hollowell Parkway. This property is now being redeveloped 
and can no longer accommodate parked trucks. In addition, trucks 
have been observed illegally parked along the shoulder of Marietta 
Boulevard, the ramps to I-285, and at the median on Marietta Road 
north of Perry Boulevard.

Truck Traveling Southbound on Marietta 
Boulevard at the Bolton Road Intersection

Signage Directing Truck Traffic to the Argos 
Cement Plant in Riverside Off Bolton Road 

Sidewalk Gap Along West Marietta 
Street East of Marietta Boulevard

Truck Traffic and Low Bridge Clearance 
Along Bolton Road is a Safety Concern

Mixed-Use Development Under Construction 
on West Marietta Street in May 2022 

Beyond the Petro at I-285 and Donald Lee 
Hollowell Parkway, Truck Parking is Scarce
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WALK AND TALK 
TOUR ALONG 
BOLTON ROAD



2. PROJECT IDENTIFICATION 
AND PRIORITIZATION

Northwest Atlanta 
is home to an 
increasing mix of 
modes of travel.

OVERVIEW 
Developing the list of recommendations for Freight ATL: Northwest was an iterative process of 
reviewing prior plans and studies, documenting ongoing projects in the study area, reviewing 
key findings from prior tasks, talking with community members and stakeholders, and 
reviewing information with the PMT. Key findings from technical reports and analysis informed 
identification of needs, opportunities, and challenges. This chapter briefly summarizes key 
findings from those reports and the process followed to identify and narrow down potential 
projects, policies, and strategies.

An initial set of preliminary project categories and example project types were first presented to 
the SAC in July 2022. Drawing upon key themes from community and stakeholder engagement 
activities and identified issues and opportunities, the project team identified potential solutions 
and recommendations, which were explored alongside preliminary ideas for potential concepts 
with community members during a Community Insight Session in the fall of 2022. A similar 
session was held with the SAC in October 2022. Following these sessions and consultation with 
city staff, the project team refined the project list in consideration of ongoing projects and 
initiatives. The final recommendation list includes 53 projects and 44 policies and strategies. 
These are grouped into several categories, by project type and by implementation timeframe, as 
discussed further in Chapter 4 of this plan.
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INVENTORY AND  
ASSESSMENT KEY FINDINGS
The Inventory and Assessment Report documents 
existing transportation systems, infrastructure, 
land use, freight travel patterns, and available 
transportation funding mechanisms. This information 
was utilized to assess future needs for the area’s 
freight transportation system. This helps paint a 
holistic picture of the relationship between land use, 
zoning, development patterns, freight mobility, and 
multimodal travel to inform future transportation 
investments and freight planning. This task revealed 
major findings in the areas of roadway congestion 
and volume, transportation safety, multimodal access, 
shifting land uses, and truck route networks.

THE INVENTORY AND 
ASSESSMENT REPORT

This report provides an inventory of 
existing conditions and an assessment 
of current and future needs for the 
study area’s transportation system. As 
a complement to the other technical 
reports developed for this plan, it 
assesses existing conditions, challenges, 
and opportunities for improving goods 
movement in Northwest Atlanta. The 
report contains the following analyses:

 • Existing Plans and Studies

 • Land Use Policies and 
Development Trends

 • Existing and Future Volume 
and Congestion

 • Roadway, Bridge and 
Multimodal Facilities

 • Railroad and Pipeline Facilities

 • Traffic Bottlenecks

 • Traffic Signals and ITS Technology

 • Multimodal Safety Analysis

 • Transportation Resilience and 
Vulnerability Considerations

 • Transportation Funding

ROADWAY CONDITIONS

By 2050, it is projected that multiple corridors within the study area 
will be operating at lower levels-of-service (LOS) during the AM peak 
period. Several roadways, such as Perry Boulevard, Johnson Road, 
and West Marietta Street are expected to experience degradation, 
from LOS A/B, to LOS C. Bolton Road, as well as portions of 
Fulton Industrial Boulevard are projected to continue to operate 
at a deficient LOS, with a longer segment of Donald Lee Hollowell 
Parkway expected to experience worsening congestion. The portion 
of Lindbergh Drive east of I-85 is projected to operate at LOS F, while 
Northside Drive between 14th Street and I-75 is expected to operate 
at LOS D and E, respectively. 

Further compounding current bottlenecks and projected decreases in 
LOS is the poor pavement condition along several roadways, of which 
most are designated city truck routes. Many of these roadways (or 
portions of them), including Lindbergh Way, West Peachtree Street, 
North Avenue, Donald Lee Hollowell Parkway, James Jackson Parkway, 
Northside Drive, and Piedmont Road currently have poor pavement 
condition. Several local roadways that are classified as truck routes 
also have segments classified as being in poor condition, including 
10th Street, 17th Street, Howell Mill Road, Marietta Boulevard, and Old 
Gordon Road.

Seventy of the 109 bridges in the study area are classified as being in 
good condition, with 37 in fair condition and two in poor condition. 
The only poor condition bridge along a truck route is on Marietta 
Road near the former Tilford Yard.

WHAT IS LEVEL OF 
SERVICE (LOS)? 

According to the Highway 
Capacity Manual (HCM), 
there are six levels of 
service (LOS) by which the 
operational performance 
of an intersection may be 
described. These levels 
of service range between 
LOS A, which indicates 
relatively favorable 
operating conditions, and 
LOS F, which indicates 
operational breakdown.

LOS A-B

LOS C-D

LOS E-F
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RAILROADS  
AND PIPELINES

The study area is served by an 
extensive rail network that consists 
of Class I rail lines operated 
by Norfolk Southern and CSX, 
intermodal freight facilities, and 
several at-grade railroad crossings. 
In addition to freight rail, there 
is an Amtrak station (the Atlanta 
Peachtree Station) which serves 
the Crescent line between New 
Orleans and New York. Within 
the study area, there are three 
major rail terminal facilities, the 
Norfolk Southern Inman Yard, 
CSX Howells Yard, and the CSX 
Transflo Terminal (formerly Tilford 
Yard). Each of these facilities serve 
as major generators of truck trips. 

Two intermodal connectors that 
are part of the National Highway 
System (NHS) provide access to 
two major intermodal terminals:

Chattahoochee Colonial Pipeline: 
Follows James Jackson Parkway 
to Bolton Road and then Bolton 
Road towards Parrott Avenue 
and along Parrott Avenue to the 
pipeline terminal facilities.

CSX Howells Yard: Follows 
Howell Mill Road from I-75 to 
Chattahoochee Avenue and then 
Chattahoochee Avenue to the 
facility entrance.

While most streets cross railroads 
either above- or below-grade, 
there are three at-grade crossings 
within the study area. However, 
they serve low volumes of local 

traffic (under 3,000 average 
annual daily traffic) and have less 
than two trains on an average day. 
A known rail bottleneck within the 
study area is at Howell Junction.

Within the study area, there are 
16.6 miles of pipelines that carry 
a variety of materials including 
petroleum and natural gas. 
These pipelines connect to three 
refined petroleum terminals and 
pipeline facilities between the 
Chattahoochee River and Bolton 
Road along Parrott Avenue. 
A fourth facility, Whitaker Oil 
Company (1557 Marietta Road), 
handles crude and refined 
petroleum as well as asphalt 
and chemicals.

CSX TRANSPORTATION 
AND NORFOLK 
SOUTHERN OPERATE  
85.5 ROUTE MILES OF 
CLASS I RAILROAD IN 
NORTHWEST ATLANTA

MULTIMODAL AND 
WORKFORCE ACCESS

Multimodal transportation within the study area is 
largely disconnected, particularly near industrial 
job centers within Northwest Atlanta. The study 
area contains approximately 21.8 miles of bicycle 
facilities, including 12.5 miles of bicycle lanes 
(58%), 7.8 miles of multi-use trails (36%), and 1.5 
miles of protected bicycle lanes (6%). There are 
no bicycle lanes near the Atlanta Industrial Park, 
Inman and Howells Rail Yards, or the Armour-
Ottley Industrial District, nor are there bicycle 
lanes along corridors that provide access to 
industrial jobs, such as Atlanta Industrial Parkway, 
Armour Drive, Chattahoochee Avenue, and Ottley 
Drive. As with bicycle infrastructure, there are 
significant gaps in coverage and connectivity for 
sidewalks and pedestrian crossings. Corridors 
such as Chattahoochee Avenue, Fulton Industrial 
Boulevard, Lindbergh Drive, Marietta Boulevard 
and Marietta Road, and West Marietta Street have 
sidewalk gaps, creating a hazardous environment 
for pedestrians.  
 
The study area has transit access via two MARTA 
rail stations - Bankhead and Arts Center - and 21 
MARTA bus routes, which provide connectivity 
to jobs, housing, businesses, and community 
facilities. Total average weekly ridership for the 
bus routes near the Industrial Districts of NS 
Inman Yard, CSX Howells Yard, Atlanta Industrial 
Park, and the Armour-Ottley District varies within 
the study area, ranging from approximately 1,700 
riders near the Rail Yards, to fewer than 70 riders 
at multiple stops in proximity to the industrial 
areas at large. Many bus stops are not well 
connected to existing sidewalk and could benefit 
from upgrades such as benches or shelters. 
Northwest Atlanta is also served by transportation 
demand management (TDM) programs that 
provide first- and last-mile connectivity, including 
Georgia Commute Options, Xpress Commuter 
Service, and private rideshare providers.

WHETSTONE CREEK 
TRAIL ALONG MARIETTA 
BOULEVARD
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Figure 2.1:  5-YeAr CrASH DeNSiTY iN NOrTHWeST 
ATLANTA (2016-2020)

D ATA  S O U R C E :  C I T Y  O F  AT L A N TA ;  AT L A N TA  R E G I O N A L  C O M M I S S I O N

SAFETY ANALYSIS

The project team conducted a crash analysis in 
order to understand overall trends and to identify 
corridors where crashes are more frequent. Crash 
data was obtained from the Atlanta Department of 
Transportation (ATLDOT) crash database for five years 
between January 1, 2016 and December 31, 2020. The 
crash analysis included a review of crash types, crash 
frequency, and contributing factors in order to help 
identify safety needs and improvements in the area.

Between January 1, 2016 and December 31, 2020, there 
were 25,912 reported crashes. Crash density is shown 
in Figure 2.1. The areas of highest crash concentration 
include Donald Lee Hollowell Parkway near I-285 
between Fulton Industrial Boulevard and Harwell Road, 
the intersection of Donald Lee Hollowell Parkway 
and James Jackson Parkway, the intersection of 
Marietta Boulevard and Bolton Road, the intersection 
of Chattahoochee Avenue and Ellsworth Industrial 
Boulevard, and the intersection of Marietta Boulevard 
and West Marietta Street. Additional hotspots are 
along the Howell Mill Road, Northside Drive, and 
Piedmont Road corridors. 

The most common type of crash was angle crashes, 
comprising 35% of all crashes, followed closely by 
rear-end crashes (32% of all crashes). Sideswipe 
crashes were also prevalent within this time period, 
representing 24% of crashes. The prevalence of 
sideswipe crashes in the same direction among 
commercial vehicle crashes indicate that narrow 
roadways or lanes, roads with horizontal curvatures, 
and intersections with insufficient turning radii (all 
of which are present in the study area), may be 
contributing to higher crash rates. 

The crash rates for the portions of the truck routes 
within the study area, exceeded the statewide average 
crash rates for roadways of the same functional 
classification type. In addition to disrupting traffic 
operations, commercial vehicle crashes can become 
“life-altering” events for those impacted, particularly 
when the crash also includes a passenger vehicle, 
pedestrian, or cyclist. A number of proven safety 
countermeasures can be applied along corridors and 
at high-crash intersections to help reduce frequency. 

REPORTED CRASH 
TRENDS (2016-2020)

25,912 Overall Crashes 
31 Fatal Crashes 
239 Serious Injury Crashes 
1,047 Minor Injury Crashes 

909 Commercial Vehicle Crashes 
359 Pedestrian Crashes 
36 Bicycle Crashes 
189 Motorcycle Crashes

WHILE THE NUMBER OF 
CRASHES DECREASED 
GRADUALLY FROM 2016 TO 
2019 AND EVEN FURTHER 
DURING COVID-19, THE 
SEVERITY OF CRASHES 
HAS WORSENED.
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TAbLe 2.1:  SurFACe TruCK rOuTe COrriDOrS WiTHiN NOrTHWeST ATLANTA

CORRIDOR CITY OF ATLANTA REGIONAL STATEWIDE NATIONAL
10th St ●

14th St¹ (US 19/SR 9 from Northside Dr to W Peachtree St) ● ● ●

17th St ●

Bolton Rd² ● ● ●

Buford Spring Conn (SR 13) ● ●

Chattahoochee Ave³ ● ●

Cheshire Bridge Rd ●

Collier Rd⁴ ●

Donald Lee Hollowell Pkwy (US 78/US 278/SR 8) ● ● ●

Elaine Ave ●

Ellsworth Industrial Blvd ●

Fulton Industrial Blvd⁵ (SR 70) ● ● ●

Hamilton E. Holmes Dr (SR 280) ● ●

Howell Mill Rd⁶ ● ●

Huff Rd ●

Ivan Allen Jr Blvd ●

James Jackson Pkwy⁷ (SR 280) ● ● ● ●

Jefferson St ●

LaVista Rd (SR 236) ● ●

Lindbergh Dr (SR 236) ● ●

Luckie St ●

Marietta Blvd⁸ ● ● ●

Marietta Rd⁹ ● ●

Marietta St/W Marietta St ●

Martin Luther King Jr Dr (SR 139) ● ●

Monroe Dr ●

North Ave (US 78/US 278/SR 8) ● ● ●

Northside Dr¹⁰ (US 41/SR 3; US 19/SR 9 from JE Boone Blvd to 
14th St)

● ● ●

Old Gordon Rd ●

Parrott Ave ●

Peachtree St (US 19/SR 9 north of W Peachtree St) ● ● ●

Piedmont Cir ●

Piedmont Rd (SR 237 from Buford Spring Conn to Roswell Rd) ● ● ●

Spring St (US 19/SR 9 from 14th St to Peachtree St) ● ●

Tech Pkwy ●

W Peachtree St (US 19/SR 9 from 14th St to Peachtree St) ● ● ●

1  Overlap along city, regional, and state truck route designation along 14th St is between Northside Dr and W Peachtree St
2   Along Bolton Rd, the NHFN designation is from I-285 to Marietta Rd; the state designation is from James Jackson Pkwy to Marietta Blvd; the regional designation is from Fulton Industrial Blvd 

and Marietta Blvd; Ordinances 06-O-1039 and 19-O-1577 removed Bolton Rd as a city truck route
3  Overlap between city and NHFN designation along Chattahoochee Ave is from Defoor Pl to Howell Mill Rd
4  Collier Rd east of Howell Mill Rd is not a city truck route
5  Overlap between all three truck route designations along Fulton Industrial Blvd is from Old Gordon Rd to Donald Lee Hollowell Pkwy
6  Overlap between city and NHFN designation along Howell Mill Rd is between Chattahoochee Ave to I-75
7   Overlap between city and state truck route designations along James Jackson Pkwy is throughout the corridor; all four truck route designations overlap between Bolton Rd and the 

Chattahoochee River
8   Overlap between the city and regional truck route designation along Marietta Blvd is from Donald Lee Hollowell Pkwy to Bolton Rd while the city truck route designation extends further to 

the Chattahoochee River
9   Overlap between city and NHFN designation along Marietta Rd is only in the vicinity of Inman Rail Yard; the city truck route designation extends south to W Marietta St while the NHFN 

designation extends north to Bolton Rd
10   Overlap between city and state truck route designation along Northside Dr is throughout the corridor; city, state, and regional truck route designations overlap between Joseph E Boone 

Blvd/Ivan Allen Jr Blvd to 14th St

TRUCK ROUTE NETWORKS,  
PARKING AND STAGING

Northwest Atlanta has numerous surface truck route 
corridors, with designations from the City of Atlanta, 
as well as regional, statewide, and federal networks.  
These are listed for comparison in Table 2.1 and 
geographically depicted in Figure 2.2. 

As defined within Cargo Atlanta, a city freight 
route is a street classification that accommodates 
important or significant freight movement through 
the city, and to and from major freight traffic 
generators. The city’s original Truck Route Ordinance 
dates back to 1955 and has been updated over the 
decades reflecting changing development patterns. 
The most recent update of the city’s truck route 
network was completed in 2015 as part of Cargo 
Atlanta: A Citywide Freight Study and resulted in the 
simplification of the truck route network to prevent 
confusion among truck drivers, to provide more 
direct access to Interstate highways and state routes 
from local destinations, and to promote growth of 
residential neighborhoods. 

Regional truck routes, which were identified by ARC’s 
Atlanta Strategic Truck Route Master Plan (ASTRoMaP) 
in 2010, consists of a network of interstate, U.S., and 
state routes that are designed to serve as a grid for 
north-south and east-west freight vehicle movement. 
Additional “connectors” or those truck routes that allow 
access to freight generating clusters or activity nodes, 
were designated as secondary connections to freight-
intensive activity nodes. 

State truck routes, which are classified under GDOT’s 
System Inventory Data Collection Coding and 
Procedures Manual, are denoted as the following:

 • A: Designated access routes for oversize trucks 
allowing single and twin trailers.

 • C: Designated access routes that only allow for 
oversize trucks that utilize twin trailers. These are 
routes with sharp turn that oversize (in terms of 
length) single trailer trucks cannot negotiate, but 
shorter, articulated twin trailer combinations can use.

 • D: All Interstate routes. 

The National Highway Freight Network (NHFN) 
consists of routes that are part of the nation’s primary 
highway freight system. Within Northwest Atlanta, 
this includes most interstate corridors as well as 
streets that provide access to intermodal facilities (i.e., 
Intermodal Freight Connectors - public streets that 
play an important role in last-mile fright connectivity). 

The City of Atlanta’s designated truck route network 
is the most extensive within the study area - that 
is, it covers the most lane-miles of roadway. While 
most freight or truck routes at the regional, state, or 
national level are also designated at the City level, 
there are a couple of discrepancies, as shown in Table 
2.1. Parrott Avenue is not a local truck route, but is part 
of the NHFN because it provides direct access to the 
Chattahoochee Terminal. Likewise, portions of Bolton 
Road are part of regional, state, and national freight 
networks because it has historically provided access 
to freight terminals accessed off of Marietta Road and 
Marietta Boulevard. However, Bolton Road is not part 
of the City-designated truck route network and Sec. 
150-245 prohibits commercial cut-through traffic on 
Bolton Road between Donald Lee Hollowell Parkway 
and Marietta Boulevard.

Some of the disconnect and conflict between the 
truck route networks is due, in part, to restrictions 
in access points or weight-restrictions, as well as 
encroachment upon residential areas, infrastructure 
condition, and lack of available truck parking, among 
other things. Roads where trucks are prohibited are 
typically indicated by post-mounted signs along the 
road and on the side street approaches to such roads.  
Enforcement of local truck routes and prohibitions is 
the purview of local law enforcement - in this case, 
Atlanta Police Department (APD).

To help streamline truck routes and align them 
with local ordinances and prior plans, Freight ATL: 
Northwest recommends some changes to the City 
designated truck route network. In addition, this plan 
also recommends collaborating with regional, state, 
and national partners to better align truck route 
networks at all levels (see Chapter 4 for details).
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Figure 2.2:  DeSigNATeD TruCK rOuTe NeTWOrKS iN NOrTHWeST ATLANTA

D ATA  S O U R C E S :  C I T Y  O F  AT L A N TA ,  AT L A N TA  R E G I O N A L  C O M M I S S I O N ,  G E O R G I A  D E P A R T M E N T  O F  T R A N S P O R TAT I O N ,  F E D E R A L  H I G H W A Y  A D M I N I S T R AT I O N
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The structural damage from truck impacts are 
especially apparent in proximity to Marietta Road 
and Tilford Yards, as well as in and around Monroe 
Drive, Piedmont Road ramps on I-85, and the Buford 
Spring Connector in the Armour-Ottley area. Impacts 
include damaged curb ramps, broken drainage 
catch basins, and tire tracks on grass buffers. Certain 
neighborhoods and communities within the study area 
more frequently experience cut-through truck traffic 
and the ensuing impacts, including Collier Heights, 
Center Hill, Harvel Homes, Almond Park, and Carey 
Park. Mitigating these effects may require a number 
of strategies, including installing and improving truck 
prohibition signage, strategically considering which 
corridors are more appropriate for truck traffic, and 
possible network revisions to minimize freight truck 
traffic in proximity to residential areas. 

Likewise, streets such as Armour Drive and Plasters 
Avenue are not designated truck routes, but are 
routinely damaged by frequent truck travel to and 
from destinations within the Armour-Ottley Industrial 
District. It is important to maintain and update 
infrastructure along routes that provide access to 
industrial facilities and job centers, even those that 
are not designated truck routes, in order to support 

continued operations of businesses and a strong 
local economy. In addition to policy and strategy 
recommendations related to truck routing, Freight 
ATL: Northwest also makes recommendations for 
infrastructure improvements to key intersections and 
corridors throughout the study area. 

Unauthorized and illegal truck parking due to limited 
parking facilities is also an issue across the study 
area, as there is only one official truck parking area. 
This facility is a privately-owned gas station (Petro) 
along Donald Lee Hollowell Parkway near I-285. 
Trucks have been observed illegally parking along 
the shoulder of Marietta Boulevard, at the median on 
Marietta Road north of Perry Boulevard, and along 
ramp and highway shoulders on I-285. 

For details on these and related topics, see the 
accompanying Inventory & Assessment report.  

Truck Driving Beneath Railroad 
Bridge Over Bolton Road 

Drainage and Sight Distance Issues Near the 
Entrance to the Armour-Ottley Industrial District
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UPPER WESTSIDE OVERLAY DISTRICT

1 Excerpted from Upper Westside Overlay District, V2, dated September 14, 2022. https://www.uwoverlay.com/uploads/1/2/5/0/125073152/uwcidoverlay_v2.pdf

The Upper Westside Masterplan was adopted 
by the City of Atlanta in November 2021. One 
of the priorities in the plan was to update the 
zoning regulations in the district to better align 
with the vision laid out in the masterplan. The 
proposed Upper Westside Overlay District would 
apply to commercial, multi-family, and industrial 
properties within the proposed boundaries, 
which would expand further northwest from 
the existing district. The proposed new 
boundaries would encompass the Howell Station, 
Blandtown, Berkeley Park, and Underwood Hills 
neighborhoods, as shown in Figure 2.3. The new 
district would reduce the footprint of the Marietta 
Street Artery Overlay where the new proposed 
district overlaps with it, incorporating existing 
Marietta Street Overlay requirements. At the time 
of the writing of this plan, the proposed Upper 
Westside Overlay is still being reviewed by NPUs 
the City departments; it is anticipated that votes 
could take place as early as the spring of 2023. 

While the fate of the overlay is unknown at 
this time, it could have serious consequences 
for industrial properties and freight mobility. 
According to the draft regulations from 
September 2022, some of the intents of the 
overlay are to:

 • Balance increasing residential, retail, and 
office uses within the District’s ongoing 
industrial and commercial uses and 
existing residential neighborhoods;

 • Provide more regulation of businesses that are 
incompatible with other uses in the District 
due to excessive noise, dust, smoke, traffic, 
vibration, light, or similar impacts; and 

 • Provide more regulation of certain auto-
oriented uses, especially traffic congestion, 
roadway safety, and resulting conflicts with 
pedestrians, bicyclists, and transit riders.1

Among other provisions, the proposed overlay 
would prohibit heavy industries (freight, rail, 
bus, and truck terminals excepted) and truck 
stops, and would limit parking or storage of 
fleet vehicles within 200 feet of arterial streets, 
collector streets, or Chattahoochee Avenue. It will 
be important for city staff to monitor the status 
of the overlay district and advocate for ways to 
balance the desires of the Upper Westside CID 
with the city’s interest in attracting and retaining 
viable, productive industries that make and 
distribute goods to support local businesses and 
provide jobs for area residents.
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Figure 2.3:  PrOPOSeD uPPer WeSTiSDe OVerLAY

INDUSTRIAL DEVELOPMENT AND 
JOBS ANALYSIS KEY FINDINGS
Building off of Atlanta City Design and the One Atlanta: Economic Mobility, Recovery, 
and Resiliency Plan, the Industrial Development and Jobs Analysis Report complements 
the Inventory and Assessment and provides additional insights into industrial real estate 
and job growth trends in the study area. It helps provide a deeper understanding of 
how certain high-impact industrial sectors are thriving in Northwest Atlanta.

INDUSTRIAL ATTRACTION/RETENTION NEEDS

While development in Northwest Atlanta continues 
to diversify the mix of land uses, it is vital to 
recognize the importance of retaining the industrial 
businesses that have contributed to the area’s 
economy, supporting Atlanta’s goals of ensuring the 
accessibility and availability of good jobs, supporting 
small businesses, and investing in neighborhoods. 
In Northwest Atlanta there are over 12,000 jobs in 
identified high-impact industrial clusters, many of 
which offer entry-level citizens good and promising 
jobs. Industrial businesses in the study area have 
long contributed to critical employment and will 
continue to provide economic opportunity for new 
and existing residents, alike. Safe and efficient freight 
transportation is important to attract and retain these 
businesses and employers. 

Many of the established and growing industrial 
sectors in the study areas are food production 
and freight-dependent logistics and transportation 
industries. Retaining and growing opportunities 
will help ensure that these jobs continue to be 
available long-term within the study area. A 
major component of this consists of ensuring that 
available jobs are accessible to residents. While the 
majority of Atlantans commute into the study area 
from elsewhere within the metro Atlanta area, an 
important component in attraction and retention 
efforts should be on connecting local residents to 
local employment opportunities. This will allow for a 
more consistent job applicant pipeline, and can also 

help tie businesses into local community groups and 
organizations with mutual benefits like corporate 
sponsorship, financial incentives, and increasing 
local communication. In addition to providing critical 
goods and services to Atlantans, businesses in 
industrial clusters are important to the city’s economy, 
contributing $12 billion overall annually. Business 
development recommendations focus on supporting 
these industrial businesses and coalitions of industrial 
businesses, pursuing opportunities for innovation 
in prominent economic clusters, and providing 
opportunities and support for minority- and/or 
women-owned business enterprises. 

The number of jobs in high-impact industrial clusters 
in the study area has grown by 58%, adding 4,400 
jobs to the area. Overall, the compound annual 
growth rate for employment was 5.2% faster than the 
3.6% rate for other traded clusters combined. As a 
result, these high-impact industrial clusters account 
for a growing share of the study area’s traded cluster 
employment base, growing from a 24% share in 2012, 
to a 29% share in 2021. Approximately half of the 
growth in high-impact industrial clusters jobs from 
2012 to 2021 was in the Distribution and E-Commerce 
cluster, which experienced the most overall growth in 
terms of total job counts within this period. The Video 
Production and Distribution cluster experienced the 
fastest growth, increasing at a compound annual 
growth rate of 20.8%, adding nearly 1,900 jobs during 
this period. 
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PREVIOUSLY IDENTIFIED PROJECTS
To support development of a universe of potential projects and refined project 
list, it was important to document projects that are already underway or for which 
funding has been committed. To identify ongoing and programmed projects, the 
team reviewed recently approved plans, the Moving Atlanta Forward TSPLOST and 
Bond package (MAF) project list, the city’s 2023-2027 Capital Improvements Element 
(CIE) and active ATLDOT and GDOT projects. Types of projects include roadway 
improvements, traffic signal and technology projects, Complete Streets projects, 
multi-use trail projects, and sidewalk projects. In addition to location-specific projects, 
the MAF TSPLOST and Bond Package includes line items or ‘buckets’ of projects that 
are slated for multiple locations throughout the city, such as major road resurfacing, 
bus shelter and rider experience enhancements, bridge maintenance, repair and 
replacement, sidewalk repair on major streets, and traffic signals.

Draft potential Freight ATL: Northwest recommendations were screened against these 
programmed projects in order to identify opportunities for projects to build upon one 
another, to recommend coordination with projects that geographically overlap with 
one another, or to eliminate potential recommendations from consideration where 
projects might be duplicative. In addition to programmed projects, the project team 
reviewed infrastructure projects and recommendations from the Boulevard CID Freight 
Cluster Plan completed in May 2022, since a portion of that CID is within the Freight 
ATL: Northwest study area. Collectively, these project lists informed development of the 
draft final recommendations for Freight ATL: Northwest. Tables on the following pages 
list relevant identified projects within the study area. Table 2.2 shows programmed 
projects by ATLDOT while Table 2.3 lists GDOT programmed projects. Table 2.4 lists 
relevant location-specific ATLDOT projects from MAF, and Table 2.5 lists relevant 
projects from the 2023-2027 CIE.  

WHEN COMPARING EXISTING 
ZONING TO FUTURE LAND USE, 
INDUSTRIAL LAND COMPOSITION 
IS EXPECTED TO DECREASE 
BY APPROXIMATELY 8% 
BETWEEN 2022 AND 2050.

EXISTING AND FUTURE 
LAND USE PATTERNS

While the City of Atlanta has seen an overall 
increase in industrial square footage in the last 
two decades, the study area has lost industrial 
space due to the outpacing of new construction 
by demolition. With 36% of all industrial and 
flex space demolition in the City occurring in 
the study area, there is now 3.9 million fewer 
square feet of net industrial and flex space. 
This demolition has primarily occurred in the 
Armour-Ottley Industrial District, the Howell Mill 
Road corridor, and Blandtown along Huff Road 
and Marietta Boulevard. Consequently, rents 
have increased significantly, pressuring industrial 
businesses to relocate to the periphery, creating 
an even greater gap in industrial businesses and 
space within the more centralized portions of the 
study area. 

While some of the transition to residential, office, 
and retail space indicates decades of intentional 
land use changes, other areas (like Marietta 
Boulevard and Huff Road), have been rezoned 
with limited strategic investment in transportation 
infrastructure to support these new land use 
densities. Industrial businesses have recognized 
the appeal of these land uses and amenities to 
current and potential employers and employees, 
However, this influx of new land uses highlights 
the importance of balancing, and the need for 
mitigation of potential conflicts resulting from 
road congestion, safety, truck parking, noise, and 
residential cut-throughs by commercial trucks.

Industrial real estate development 
recommendations aim to support industrial 
businesses seeking to remain in or relocate to 
the study area by ensuring the availability of 
industrial properties through increased funding 
for desired development typologies, leveraging 
publicly owned land, and communicating about 
available sites for redevelopment. Zoning and 
land use recommendations focus on streamlining 
zoning categories and the rezoning process to 
balance uses as redevelopment occurs.

It will also be important for the city to continue 
to balance the use of land, in order to minimize 
conflicts between industrial activities, freight 
movements, residential communities, and 
commercial activity. Zoning as a tool can be 
utilized to manage land use conflicts, while 
preserving land for industrial uses. Zoning 
recommendations should primarily focus on 
streamlining zoning categories and the rezoning 
process in order to balance land uses in the area 
as development continues to occur.  

WORKFORCE NEEDS

In order to strengthen career pathways in High-
Impact Industrial Clusters, workforce development 
recommendations must aim to dedicate resources 
to supporting existing workforce development 
initiatives in the study area, including fostering 
partnerships with local institutions and 
organizations, as well as communicating the 
availability of opportunities. Many of the jobs 
within these clusters are “middle skill” jobs that 
can allow for further growth, providing annual 
wages that exceed the average living wage for 
two working adults with two children for the 
Atlanta region ($61,300 vs $47,000). For workforce 
success, there must be a greater ratio of jobs 
that are accessible to a wide range of residents 
who possess a high school degree or less, 
with targeted training available when needed. 
Implementing local hiring initiatives will be an 
important component of ensuring wide ranging 
availability for local residents.

NEW I-285 LOGISTICS 
CENTER ON FULTON 
INDUSTRIAL BOULEVARD
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TAbLe 2.2:  PrOgrAMMeD ATLDOT PrOJeCTS WiTHiN 
NOrTHWeST ATLANTA

ATLDOT ID NAME
1007 Howell Mill Rd Complete Street

1009 Joseph E Lowery Blvd Complete Street

1013 Monroe Dr Complete Street

1017
W Peachtree St and Spring St QB Complete 
Streets

1036 Atlanta BeltLine

1038 PATH 400

1043 10th St TCC – West

1045 14th St/State St TCC

1053 Marietta TCC Combo

1057 North Ave Smart Corridor

1059 Peachtree St TCC

1070 Traffic Combo 4

1071 Citywide ITS/Signal

1072 15th St Extension

1082/1083 Unpaved Roads - Phases I and II

1088 Unallocated ADA Improvements 

1091 Cheshire Bridge Rd

1120 Cheshire Farm Trail

3000 US 19/Spring St Pedestrian Mobility

3015/
FC10451

Moores Mill Rd Multimodal Roadway Extension

3021 Cycle Atlanta 1.0 Improvements

3022 Huff Rd Widening

3026 City of Atlanta ADA Accessibility Improvements

3031 Deering Rd Sidewalk

3040 Midtown Traffic Signals

3058 Marietta Boulevard Scoping Study

1100
Downtown CID and Neighborhood 
Improvements

n/a*

Operational Improvements Donald Lee 
Hollowell Pkwy/Fulton Industrial Blvd 
Intersection Bike/Ped Improvements from 
Sandy Creek to Donald Lee Hollowell Pkwy 
(AT-323)

TAbLe 2.4:  MOViNg ATLANTA FOrWArD ATLDOT PrOJeCTS WiTHiN NOrTHWeST ATLANTA

NAME SCOPE BATCH

Marietta Rd 
Bridge Replacement*

Full replacement of distressed and weight limited bridge on Marietta Rd over 
CSX tracks from Thomas St NW to Perry Blvd/W Marietta St (AT-382)

1 (2023 Activation)

PATH Westside 
Connector & Safety 
Improvements 

Hard Surface Multi-Use Path providing connectivity between the Westside 
BeltLine Connector and Georgia Tech’s main campus.

1 (2023 Activation)

D.L. Hollowell Pkwy 
Sidewalk Installation

Sidewalk installations to address missing segments along the corridor as 
identified by ATLDOT’s needs analysis.

1 (2023 Activation)

Ellsworth Industrial 
Sidewalk Installation

Sidewalk installations to address missing segments along the corridor as 
identified by ATLDOT’s Safety, Equity, and Mobility analysis.

1 (2023 Activation)

Peyton Rd & Veltre 
Cir Sidewalks & Safety 
Improvements

Will include sidewalks and safety improvements where feasible. 2 (2024 Activation)

Proctor Creek Greenway 
Segment 4

12’ hard surface multi-use path connecting existing Proctor Creek Trail facility 
NW to Hollywood Road.

2 (2024 Activation)

J.E. Lowery Blvd Safe 
Street

Northern extension of existing Renew Atlanta/TSPLOST 1 project. Includes 
Installation of on-street protected bike lane and other safety improvements 
where feasible.

2 (2024 Activation)

Monroe Dr Safe Street

Funding extension of the Renew Atlanta/TSPLOST Program Monroe Drive 
project (ID# 1013). Includes resurfacing, pedestrian safety improvements, 
and bicycle infrastructure between Piedmont Circle and 10th St. Signal 
improvements at intersections to include replacement of traffic signal 
LEDs, cabinets, controller monitors, signal wiring, communications, and 
signal timing.

2 (2024 Activation)

14th St Sidewalk 
Installation

Sidewalk installations to address missing segments along the corridor as 
identified by ATLDOT’s Safety, Equity, and Mobility analysis.

2 (2024 Activation)

17th St Sidewalk 
Installation

Sidewalk installations to address missing segments along the corridor as 
identified by ATLDOT’s Safety, Equity, and Mobility analysis.

2 (2024 Activation)

Chattahoochee Ave 
Sidewalk Installation

Sidewalk installations to address missing segments along the corridor as 
identified by ATLDOT’s Safety, Equity, and Mobility analysis.

2 (2024 Activation)

Joseph E Boone  Blvd 
Safe Street

Installation of on-street protected bike lane and other safety improvements 
where feasible. 

3 (2025 Activation)

Hightower Rd Sidewalk 
Installation

Sidewalk installations to address missing segments along the corridor as 
identified by ATLDOT’s Safety, Equity, and Mobility analysis.

3 (2025 Activation)

Hollywood Rd Sidewalk 
Installation

Sidewalk installations to address missing segments along the corridor as 
identified by ATLDOT’s Safety, Equity, and Mobility analysis.

3 (2025 Activation)

Marietta Blvd Sidewalk 
Installation

Sidewalk installations to address missing segments along the corridor as 
identified by ATLDOT’s Safety, Equity, and Mobility analysis.

4 (2026 Activation)

Fulton Industrial Blvd 
Sidewalk Installation

Sidewalk installations to address missing segments along the corridor as 
identified by ATLDOT’s Safety, Equity, and Mobility analysis.

4 (2026 Activation)

Note: List reflects projects whose limits are within Freight ATL: Northwest study area. Additional projects included within line item categories not listed here.

TAbLe 2.3:  PrOgrAMMeD gDOT PrOJeCTS WiTHiN 
NOrTHWeST ATLANTA

GDOT PI NAME
0009395/ 
0009398*

Atlanta BeltLine (AT-450A)

0009992
Roundabout - James Jackson Pkwy at 
Northwest Dr

0010322

Donald Lee Hollowell Pkwy Pedestrian 
Facility - Phase A from West Lake Ave/
Florence Pl to Proctor Creek (west of 
Gary Ave)

0012821
ADA and Pedestrian Improvements along 
Northside Dr and Donald Lee Hollowell 
Pkwy

0012823*
ADA and Pedestrian Improvements along 
Northside Dr and Fulton Industrial Blvd 
(AT-287)

0013213 Signal Upgrades Within Fulton County

0015288
Northside Dr from Tech Pkwy to Hemphill 
Ave

0015318 Northside Dr at North Ave and Lambert St

0015382
Donald Lee Hollowell Pkwy from Bolton Rd 
(west of I-285) to James Jackson Pkwy

0015774 Monroe Dr at Armour Dr Roundabout

0016362
Monroe Dr at Buford Spring Conn Ramps 
Roundabout

0015890*
10th St Bridge Multi-Modal Connection 
Project (AT-372)

0017410 I-75 NB Ramp at Northside Dr

0017743
Safety Improvements at Three Locations in 
Fulton County

0017926*
Donald Lee Hollowell Pkwy from James 
Jackson Pkwy to Stiff St (AT-383)

0017803
Marietta Blvd from Donald Lee Hollowell 
Pkwy to Coronet Way

0018298*
Northside Dr at Donald Lee Hollow Pkwy 
(AT-003G)

0018301*
Northside Dr Intersection Realignment from 
Marietta St to 8th St (AT-003D)

0018302*
Northside Dr Median Work from Greensferry 
Ave to Joseph E Boone Blvd (AT-003E)

0018305*
Northside Dr from I-75 SB Ramp to south of 
Holmes St (AT-003F)

*Project included in the FY 2020-2025 TIP / RTP as of 1/5/2023.
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TAbLe 2.5:  2023-2027 Cie LOCATiON-SPeCiFiC PrOJeCTS WiTHiN NOrTHWeST ATLANTA

NAME DESCRIPTION

D.L. Hollowell /  
West Lake LCI Projects

Pedestrian improvements between West Lake Ave and Proctor Creek

*Huff Road Widening Road widening project

* Moores Mill Multi Modal 
Roadway Ext.

The purpose of this project is to improve multimodal access, mobility, operations and 
safety between Bolton/Adams Crossing neighborhood, businesses, and transit bus 
stops in the Marietta Boulevard area

* New 1993* Bolton Ave  
Signal Improvements

At Northwest Dr - New signal install due to sight distance issues and increased 
Northwest Drive traffic due to multiple townhome and apartment developments in the 
area. At Parrott Ave - upgrade signal and lanes so signal

* New 1993* Marietta Rd at Laurel Ave 
Roundabout

Marietta Rd/ Thomas St/ Laurel Ave/ Annie St/ private drive roundabout construction - 
Roundabout would service all named streets except Annie (proposal to close section 
between Marietta Rd and Carroll Dr) and incorporate design to keep industrial/truck

* New 2021* Bolton Rd  
Complete Street

From Parrott Rd NW to Moores Mill Rd. Will improve traffic flow, intersection efficiency, 
and ped/bike access along an extremely congested portion of Bolton Road that sees 
16k+ VPD. This will be accomplished by a 2-to-3 lane conversion,

* New 2021* Huff Road NW Complete 
Street Ph II

Marietta Blvd to CSX Bridge. Address capacity issues and need for multiuse trails and 
intersection upgrades. Will match the Huff Rd project currently under design from the 
western terminus of this project to Howell Mill Rd. 2-3 lane conversion

NAME DESCRIPTION

*New 2021* Marietta Blvd Complete 
Street

Bolton Rd to Coronet Way. Ped/bike access, a center grass and or concrete median. 
New signals would be installed at Adams Dr NW and at Moores Mill Rd NW and 
coordinated into the TCC project and the existing signals at Bolton Rd.

1824 Defoor Ave
2019-2023 Capital Improvements Program - City of Atlanta Impact Fee Funded Projects - 
Schedule of Improvements

1993 Intersection of Zadie St, Marietta 
Rd, and Carroll Dr reconfiguration

Intersection improvement for Zadie St, Marietta Rd, and Carroll Dr. Re-align frontage 
road access and reconfigure intersection for better traffic flow.

2021 Chattahoochee Ave
Build wide sidewalks, add ADA ramps, fill sidewalk gaps, add protected bike facilities, 
add mid-block crossings, and improve the intersection at Howell Mill Rd. The narrow 
bridge over the railroad may need to be widened or a pedestrian

2021 Ellsworth Industrial
Use excess road width to create a north-south streetscape for bikes and pedestrians. Fill 
sidewalk gaps and add dedicated bicycle facilities, mid-block crosswalks, and landscape 
enhancements. Realign Elaine Ave with all-way stop.

2021 Howell Mill Rd
Implement the completed Howell Mill Rd Bike and Pedestrian Study’s approved concept 
of raised bike lanes, wide sidewalks, and driveways closures to improve safety. ROW is 
required

2021 JE Boone Streetscape 
Improvements

Dedicated bikeways, sidewalk construction, and other safety improvements from West 
Lake to HE Holmes

2021 Perry Blvd/W Marietta  
Complete Streets Project

Include roadway reconstruction, intersection improvements, bike lanes, new sidewalks.

2021 Signal Enhancement Projects - 
Phase III

At Marietta Rd at Bolton Rd, Campbellton Rd at Barge Rd, Welcome All Connector at 
Camp Creek Pkwy, Piedmont Rd at 10th St, Continental Colony Pkwy/Stone-Hogan 
Connector (QLS Meadows to North Camp Creek Pkwy; 3 additional signals)

Bolton Rd/Hollywood Rd Add left-turn lane capacity on Bolton Rd at Hollywood Rd intersection

Howell Mill Rd at Moores Mill Rd 
Intersection Improvement

Intersection Improvement, change 4 way stop to signalized intersections with two 
additional right turning lanes

Johnson Rd/Perry Blvd  
Intersection Improvements  
(Part of Traffic Combo 4)

Add left turn lanes on Perry Blvd using existing travel lanes

Marietta Blvd and Huff Rd Turn Lane
Marietta Blvd/Huff Rd intersection improvement add dedicated left turn lane through 
restriping from SB Marietta Blvd onto EB Huff Rd.

Note: Project information reported here is taken directly from the published 2023-2027 CIE, 22-O-1733, retrievable at 
https://www.atlantaga.gov/home/showdocument?id=52888&t=638035016541121896

TRUCK TRAVELING ALONG 
MONROE DRIVE NEAR 
NEW ROUNDABOUT 
AT ARMOUR DRIVE
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Figure 2.4:  FreigHT ATL: NOrTHWeST TrAFFiC STuDY LOCATiONS

D ATA  S O U R C E :  C I T Y  O F  AT L A N TA ;  AT L A N TA  R E G I O N A L  C O M M I S S I O N

FURTHER DISCUSSION OF RECOMMENDED INTERSECTION IMPROVEMENT 
PROJECTS STEMMING FROM THE INDUSTRIAL TRAFFIC STUDY IS 
INCLUDED IN CHAPTER 4 OF THIS RECOMMENDATIONS REPORT.

INDUSTRIAL TRAFFIC  
STUDY KEY FINDINGS
As part of Freight ATL: Northwest, the project team, 
in consultation with ARC and City staff, identified and 
analyzed 14 intersections depicted in Figure 2.4. The 
traffic study included capacity, operational, and safety 
analyses based on a combination of data analysis and 
field observations to understand existing year (2022) 
and future year conditions (2032). Key findings include:

 • During the existing year (2022), 12 of the 14 study 
intersections operate at LOS D or better during the 
AM and PM peak hours. The two exceptions are 
Marietta Boulevard at Bolton Road (operates at LOS 
E during the PM peak hour) and Marietta Boulevard 
at West Marietta Street (operates at LOS E during AM 
peak hour and at LOS F during the PM peak hour).

 • Based on the expected growth in traffic at 
the study intersections and without proposed 
improvements, three intersections are projected to 
operate at LOS D or worse during at least one of the 
AM and PM peak hours in the future year (2032).

• Marietta Boulevard at Bolton Road is forecasted 
to operate at LOS E during the AM peak hour 
and at LOS F during the PM peak hour

• Marietta Boulevard at West Marietta 
Street is forecasted to operate at LOS F 
during the AM and PM peak hours

• Huff Road at Fairmont Avenue is forecasted to 
operate at LOS F during the PM peak hour 

 • With the proposed improvements, all study 
intersections are projected to operate at LOS D 
or better during the AM and PM peak hours in 
the future year (2032) with two exceptions. 

• Marietta Boulevard at West Marietta Street is 
forecasted to operate at LOS E during the AM 
peak hour; however, there is a 35% improvement 
in delay. 

• Huff Road at Fairmont Avenue is forecasted to 
operate at LOS F during the PM peak hour. Since 
the traffic study was completed, the city passed 
legislation 22-O-1617, which will convert the 
intersection to all-way stop-control. 
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PROJECT SCREENING AND EVALUATION

PROJECT IDENTIFICATION

Potential projects, strategies, and actions 
to address needs were identified by 
reviewing previous plans and studies, 
reviewing technical analysis, key findings, 
and needs articulated in previous study 
tasks, and in consultation with the PMT, 
implementing partners, and community 
members. The project team started with a 
review of key plans and studies, including 
Atlanta City Design, Atlanta’s Transportation 
Plan, Cargo Atlanta, the Fulton Industrial 
Boulevard CID Freight Cluster Plan, the 
Upper Westside CID Masterplan, among 
others. The team also consulted initiatives 
such as the ongoing work of the Atlanta 
BeltLine Northwest Trail, West Marietta 
Street Comparative Safety Analysis, and the 
Chattahoochee Avenue Corridor Study. 

In addition, the team reviewed the findings 
from the following to help identify a 
universe of potential projects:

 • Ongoing and programmed projects

• BeltLine, PATH

• ATLDOT

• GDOT

• Upper Westside CID

 • Recommendations from 
approved plans and studies

 • Findings from the inventory 
and assessment

 • Field observations 

 • Crash analysis

 • Traffic study findings

 • Needs, issues, and priorities from 
community and stakeholder engagement

 • Coordination with implementing 
partners and other agencies

Through this process, the project 
team identified a potential universe of 
projects which was then refined through 
an iterative process of brainstorming 
and discussion among the PMT, key 
stakeholders and implementing partners, 
the SAC, and project team members. This 
list was screened against ongoing and 
programmed projects identified in Atlanta’s 
Transportation Plan, MAF, the city’s 2023-
2027 CIE, and active projects of ATLDOT 
and GDOT, among others. Identified 
projects generally support one of the 
following themes: 

 • Improve operations along key 
freight corridors or roads that 
serve industrial districts;

 • Improve multimodal mobility and 
safety, especially in areas with 
where pedestrians and cyclists travel 
alongside trucks or which are served 
by public transportation; and/or

 • Help streamline truck traffic, directing 
it to designated truck routes. 

Projects identified include a range of 
intersection improvements, corridor 
improvements, bridge improvements, 
technology enhancements, new sidewalk 
and bus stop enhancements, and studies 
to further evaluate specific needs along 
select corridors.

22 | Freight ATL: Northwest 

PROCESS, CONSIDERATIONS, AND INPUTS
• Inventory existing conditions

• Detailed traffic study

• Identify needs and opportunities

• Community and stakeholder 
conversations, Insight Sessions, 
Walk & Talks, field visits

• Brainstorm potential projects, 
strategies, policies, and actions 

• More conversations with city 
agencies, community members, 
key stakeholders to refine 
potential ideas and draft 
recommendations

Identified 
Needs

Approved Plans, 
Ongoing 
Projects

Brainstorming & 
Discussion -

Possible Ideas

Universe of
Potential Projects

Evaluation of 
Potential 
Projects

Prioritization & 
Refinement

Cost Estimates 
& Revenue 
Projections

Draft & Refine 
Plan

23 | Freight ATL: Northwest 

PROCESS FOR DEVELOPING RECOMMENDATIONS

Identify Needs & 
Opportunities

Inventory & assessment, traffic study, field observations, crash 
history, prior plans, stakeholder & community input

Draft Universe of Potential 
Projects

Potential projects, policies, and strategies to address identified 
needs

Evaluate & Prioritize Projects Evaluate and score projects based on a range of factors and 
study goals

Refine Draft Project List Refine projects and prioritization based on input from city, 
implementing partners, key stakeholders

Develop Cost Estimates Prepare planning-level cost estimates using ARC cost estimation 
tool, engineering judgment, and input from city staff

Project Potential Revenue Work with city staff to project anticipated future revenue from 
sources like TSPLOST, TIP, etc. to inform financially feasible plan 

Finalize Project List Refine project descriptions and cost estimates, resulting in short-
term fiscally constrained list and long-term vision list

Figure 2.5:  FreigHT ATL: NOrTHWeST PrOCeSS, CONSiDerATiONS, AND iNPuTS

Figure 2.6:  PrOCeSS FOr DeVeLOPiNg reCOMMeNDATiONS
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PRIORITIZATION PROCESS

The project evaluation process followed a multi-step process 
including identification of projects, identification of categories 
and criteria, as well as weighting factors, and scoring of 
potential projects. This process is described in more detail in the 
following sections.

To narrow down the list and inform development of a fiscally 
constrained, or financially feasible, short-term action plan, as 
well as an unconstrained long-term vision plan, the project team 
drew from Atlanta City Design’s core values of equity, progress, 
ambition, access, and nature as well as the One Atlanta Strategic 
Transportation Plan, which established ATLDOT’s priorities of 
safety, equity, and mobility. The goal of this prioritization exercise 
was not to produce a rank-ordered list of projects, but rather to 
establish the relative priority of projects in terms of their potential 
benefits and overall timeframe. Ultimately, the intent is to give the 
City of Atlanta flexibility in implementing projects as priorities shift, 
resources become available, and opportunities arise to capitalize 
on partnerships, new funding sources, and other ongoing projects. 
While the Freight ATL: Northwest plan presents recommendations 
in three sections based on timeframe, the order of implementation 
will be up to city staff and leadership. 

To start the prioritization process, the project team identified 
several overarching categories to use in evaluating potential 
projects. While the plan includes a range of proposed projects, 
strategies, and actions, the prioritization process was limited 
to capital investments, such as infrastructure projects as well 
as studies; it does not include policies, strategies, and other 
actions that primarily involve staff time to implement. Categories 
identified include:

 • Safety and mobility

 • Access and connectivity

 • Economic vitality

 • Project readiness

 • Equity and community support

 • Environment and public health

These were first presented to the SAC during the October 2022 
meeting and were included in materials used during Community 
Pop-Up events in October and November 2022, giving SAC and 
community members opportunities to weigh in on which categories 
they think are more important when it comes to prioritizing 
projects for future implementation. Based on interactive polling 
and discussion at the SAC meeting and talking with community 
members, the most important factors included safety and mobility 
and access and connectivity, as shown in Figure 2.7. 

CORE VALUES 
AND PRIORITIES

The project 
evaluation process 
is grounded by the 
core values of Atlanta 
City Design: 

 • Equity
 • Progress
 •Ambition
 •Access
 •Nature

It also strongly 
considers ATLDOT 
priorities established 
in the One 
Atlanta Strategic 
Transportation Plan: 

 • Safety
 • Equity
 •Mobility

CRITERIA AND METRICS

1  First identified in Atlanta’s Transportation Plan (2018), the High Injury Network is a small proportion of city roads and streets along which the vast majority of fatalities and a significant 
proportion of injuries occur.

2  Communities of Concern were identified as part of the City’s Vision Zero efforts as part of an equity framework to target improvements in communities disproportionately impacted by DOT 
decisions. City of Atlanta Department of Transportation, https://atldot.atlantaga.gov/programs/vision-zero

Within each category, three criteria or factors 
were identified that correspond to overall goals, 
objectives, or otherwise desirable outcomes. For 
each criterion, the project team identified a measure 
and data sources that could be used to evaluate 
potential projects, including both quantitative and 
qualitative inputs. Selected categories, criteria, and 
measures are shown in Table 2.6. They are intended 
to be applicable to multiple project types and to 
help differentiate between projects that will provide 
a range of potential benefits and potential types 
of challenges.

For the safety and mobility category, the team 
considered whether projects address congestion, 
improve safety along Atlanta’s High Injury Network,1 
or will help reduce the likelihood of crashes. The 
access and connectivity category focuses on whether 
projects will improve first/last mile connectivity, 
multimodal facilities, or access to/along truck routes. 
The economic vitality category considers access 

to employment, supporting access to commercial 
activity centers, and improving access to regionally 
significant centers of industrial districts, office centers, 
or commercial activity - a way of factoring in how 
well projects support access to jobs. Project readiness 
assesses whether projects are consistent with 
established priorities for capital investments, potential 
opportunities for cost-sharing, and the complexity 
of implementing a project. Equity and community 
support focuses on support from implementing 
partners and community members, consistency with 
previous plans and studies, and whether projects 
will address needs in ATLDOT’s Communities of 
Concern.2 Lastly, the environment and public health 
category includes criteria to assess how likely a 
project is to reduce carbon emissions (measured by 
reducing vehicle delay), providing opportunities for 
alternative modes of travel to driving alone, and the 
potential for environmental impacts. 

Figure 2.7:  STuDY ADViSOrY COMMiTTee rANKiNgS OF PriOriTiZATiON FACTOrS
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TAbLe 2.6:  PrOJeCT PriOriTiZATiON CATegOrieS, CriTeriA, AND MeASureS

CATEGORY CRITERIA MEASURE

Safety and 
Mobility

Addresses current for anticipated 
congestion

Project falls along a corridor or intersection that is LOS E or F in the 
existing or future year

Improves safety along the High 
Injury Network

Project includes safety improvements along a street/road with Atlanta's 
High Injury Network

Reduces likelihood of crashes Project includes FHWA Proven Safety Countermeasures 

Access and 
Connectivity

Improves first/last-mile freight 
connectivity

Project is within a 1/2-mile of a major freight-generating facility

Improves multimodal facilities/
connectivity

Project includes sidewalks, pedestrian crossing, bus stop enhancement, 
etc.

Improves access to or along a 
truck route

Project falls along or provides direct access (i.e., intersects with) to a 
designated truck route (federal, regional, or city)

Economic 
Vitality

Increases access to employment Project falls within 1/2-mile of land zoned for office or industrial use

Supports commercial activity Project falls within 1/2-mile of land zoned for commercial activity

Improves access to regionally-
significant centers of industrial, 
office or commercial activity

Project falls within 1/2-mile of recognized industrial districts, office 
centers, or commercial activity

Project 
Readiness

Consistent with priorities for City 
capital infrastructure investments

Project identified in Community Work Program or Capital Improvements 
Element, or otherwise incorporated into broader City initiatives and 
capital programs (e.g., managed by ATLDOT).

Potential opportunity for cost 
sharing

Project is likely candidate for cost sharing by partners such as BeltLine, 
MARTA, TAD, CID and/or may be eligible for non-federal sources of 
funding (e.g., Quick Response)

Project complexity
Project is likely to involve coordination with railroad, utility relocation, 
and/or ROW acquisition

Equity and 
Community 
Support

Support from implementing 
partners and community members

Project supported by implementing partners (members of the SAC, 
CID, TAD, etc.) and community members (e.g., study participants, City 
Councilmembers, and Neighborhood Associations, NPUs)

Consistent with previously adopted 
plan or study

Project identified within a plan or study sponsored by the City, NPU, 
CID, etc. or directly addresses need identified in those plans

Addresses needs in disadvantaged 
community

Project addresses a need within a Community of Concern identified by 
ATLDOT

Environment 
and Public 
Health

Anticipated reduction in emissions Project reduces delay (as measured by intersection-level LOS)

Provides options other than 
driving alone

Project shifts trips to non-vehicular modes (pedestrian, bicycle, or 
transit improvement)

Environmental impact Project falls along a creek, stream, wetland, or other water feature

METHODOLOGY

To evaluate projects for each measure, the project team compiled and assessed a range 
of geospatial and other data, assigning qualitative ratings along with a corresponding 
numeric value. Scores by category were summed and then a weighted value was assigned 
based on the priorities and ranking of potential factors by SAC participants, community 
members, and PMT input. Each project was awarded up to  one point per criteria, for a 
total of three points per category, with a weighted total maximum score of 100 points, as 
shown in Table 2.7.

TAbLe 2.7:  PrOJeCT PriOriTiZATiON

CATEGORY CRITERIA
WEIGHTED 
TOTAL SCORE

Safety and 
Mobility

Addresses current for anticipated congestion

30Improves safety along the High Injury Network

Reduces likelihood of crashes

Access and 
Connectivity

Improves first/last-mile freight connectivity

20Improves multimodal facilities/connectivity

Improves access to or along a truck route

Economic 
Vitality

Increases access to employment

5
Supports commercial activity

Improves access to regionally-significant centers of industrial, office 
or commercial activity

Project 
Readiness

Consistent with priorities for City capital infrastructure investments

15Potential opportunity for cost sharing

Project complexity

Equity and 
Community 
Support

Support from implementing partners and community members

15Consistent with previously adopted plan or study

Addresses needs in disadvantaged community

Environment 
and Public 
Health

Anticipated reduction in emissions

15Provides options other than driving alone

Environmental impact

TOTAL 100
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TAbLe 2.8:  HigHer PriOriTY PrOJeCTS

PROJECT ID PROJECT NAME BRIEF DESCRIPTION
CORRIDOR IMPROVEMENTS

C-1
W Marietta St Corridor 
Improvements

Four lane to three lane conversion with complete street elements, two way 
center left-turn lane, sidewalk, multi use path and mid-block crossings.

C-2
Chattahoochee Ave Corridor 
Improvements

Four lane to three lane conversion with complete street elements, two way 
center left-turn lane, sidewalk, multi use path and mid-block crossings.

C-3 Bolton Rd Corridor Improvements
Convert to three lane roadway with complete street elements, two way 
center left-turn lane, sidewalk, multi-use path, and mid-block crossings.

INTERSECTION IMPROVEMENTS

I-1 Bolton Rd at Marietta Rd
Short-tern operational and safety improvements with new curb radii, 
crosswalks and pedestrian ramps, traffic signal upgrades, and new signs.

I-2 Bolton Rd at Parrot Ave
Short-term operational and safety improvements including new eastbound 
left turn lane, new curb radii, median along Parrott Ave, crosswalks and 
pedestrian ramps, traffic signal upgrades and new signs.

I-3
James Jackson Pkwy (SR 280) at 
Bolton Rd

Operational and safety improvements including new curb radii, crosswalk, 
sidewalk, and pedestrian ramps, traffic signal upgrades and new signs.

I-4 Marietta Blvd at Bolton Rd
Operational and safety improvements including new turn lanes, traffic signal 
upgrades, and new signs.

I-5 Chattahoochee Ave at Collier Rd
Operational and safety improvements including new curb radii, traffic signal 
upgrades, new sidewalk, and coordination with proposed truck route changes.

I-6 Moores Mill Rd at Coronet Way
Operational and safety improvements including restriping, improving sight 
distance, and new signs.

I-7
Chattahoochee Ave at Ellsworth 
Industrial Blvd 

Operational and safety improvements including traffic signal upgrades, new 
sidewalk, and coordination with proposed truck route changes.

I-8 Marietta Blvd at W Marietta St
Operational and safety improvements including new curb radii, traffic signal 
upgrades, new sidewalk, and new signs.

I-9
W Marietta St/Perry Blvd at 
Johnson Rd/Marietta Rd

Operational and safety improvements including new curb radii, restriping, traffic 
signal upgrades and supplemental signal head, new sidewalk, and new signs.

WORKFORCE ACCESS / MULTIMODAL IMPROVEMENTS

P-1
Huff Rd Sidewalk and Bus Stop 
Upgrade

Fill sidewalk gaps (approx. 3700 ft) and upgrade bus stop.

P-2
Hollywood Rd Sidewalk and Bus 
Stop Upgrade

Fill sidewalk gaps (approx. 1.96 mi) and upgrade three bus stops. 

P-3
Browntown Rd Sidewalk and Bus 
Stop Upgrade

Fill sidewalk gaps (approx. 1.26 mi) and upgrade bus stop.

P-4 Lindbergh Dr Sidewalk Fill sidewalk gaps (approx. 1400 ft).

P5
Hightower Rd Sidewalk and Bus 
Stop Upgrade

Fill sidewalk gaps (approx. 4180 ft) and upgrade three bus stops. 

P6 Defoor Ave Sidewalk Fill sidewalk gaps (approx. 850 ft).

RESULTS: RELATIVE PRIORITIES
This exercise yielded a list of projects with relative priorities: Higher, Medium, and Lower. The weighted scores 
were used, in part, along with other factors to determine the proposed implementation timeframe. This relative 
priority was considered alongside projected available future funding to help determine which projects are 
included in the fiscally constrained short-term action plan versus the long-term vision plan. Although most 
Higher Priority projects are included in the Short-Term Action Plan, not all were automatically able to be 
included based on consideration of anticipated funding and the estimated project costs. Details on that process 
are provided in Chapter 3 - Funding Strategies & Revenue Forecasting. 

TAbLe 2.9:  MeDiuM PriOriTY PrOJeCTS

PROJECT ID PROJECT NAME BRIEF DESCRIPTION
BRIDGE PROJECT
B-1 Marietta Rd over NS/CSX Repair or replacement of bridge joints.

CORRIDOR IMPROVEMENTS
C-4 Johnson Rd Corridor Improvements Repave and update bicycle facilities.

C-5
Parrott Ave Multimodal and Safety 
Improvements

Multimodal and safety improvements including resurfacing, restriping, 
sidewalk, and bicycle facilities, and upgrades to at-grade railroad crossing. 

INTERSECTION IMPROVEMENTS

I-10
W Marietta St at Joseph E. Lowery 
Blvd (US 278/US 78/SR 8)

Operational and safety improvements including new curb radii, crosswalk, 
sidewalk, and pedestrian ramps, traffic signal upgrades and new signs.

I-11
Marietta Rd at Inman Yard / 
Whitaker Oil

Operational and safety improvements including improved truck turning 
movements, new curb radii, repaving and new pavement markings.

I-12 Huff Rd at Fairmont Ave
Operational and safety improvements including new curb radii, restriping, 
new sidewalk, and coordination with proposed truck route changes.

STUDIES

S-1
James Jackson Pkwy (SR 280) 
Corridor Study

Scoping study to identify specific needs and improvements to prioritize 
freight movement to I-285 and address missing sidewalk, transit access, and 
poor pavement condition.

WORKFORCE ACCESS / MULTIMODAL IMPROVEMENTS

P-7
Defoors Ferry Rd Sidewalk - 
Segment 1

Fill sidewalk gaps (approx. 3125 ft).

P-8 Peyton Rd Sidewalk Fill sidewalk gaps (approx. 3200 ft).

P-9 Bolton Rd Bus Stops Upgrade three bus stops with benches and shelters.

P-10
James Jackson Pkwy (SR 280) Bus 
Stops

Upgrade four bus stops with benches and shelters.

P-11 Defoor Ave Sidewalk - Segment 3-4 Fill sidewalk gaps (approx. 3440 ft).

P-12 Howell Mill Rd Bus Stops Upgrade two bus stops with benches.

P-13 Marietta Rd Sidewalk - Segment 1 Fill sidewalk gaps (approx. 500 ft).

P-14
Marietta St and W Marietta St Bus 
Stops

Upgrade three bus stops with benches and shelters.

P-15 Marietta Blvd Bus Stops Upgrade three bus stops with benches and shelters.

P-16
Joseph E Boone Sidewalk 
Improvements

Repair sidewalk on both sides of the road across the at-grade CSX railroad 
crossing and address standing water with drainage improvements.

P-17 Armour Dr Sidewalk Fill sidewalk gaps (approx. 8600 ft).

P-18 Marietta Rd Sidewalk - Segment 3 Fill sidewalk gaps (approx. 2930 ft).

P-19 Plaster Bridge Rd Sidewalk Fill sidewalk gaps (approx. 960 ft).

P-20
Defoors Ferry Rd Sidewalk - 
Segment 2

Fill sidewalk gaps (approx. 2900 ft).

P-21 Marietta Rd Sidewalk - Segment 2 Fill sidewalk gaps (approx. 1430 ft).

P-22 Ottley Dr Sidewalk Fill sidewalk gaps (approx. 3700 ft).

P-26 Collier Rd Sidewalk Fill sidewalk gaps (approx. 6600 ft).

ITS & TECHNOLOGY

T-1 Freight Priority Access to I-285
Work with GDOT to leverage and expand connected signal technology to 
improve and prioritize freight vehicle access to I-285 along key corridors.

T-2
Dynamic Message Signs for 
At-Grade Railroad Crossings

Install dynamic message signs in advance of at-grade railroad crossings to 
warn motorists of trains on tracks.
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TAbLe 2.10:  LOWer PriOriTY PrOJeCTS

PROJECT ID PROJECT NAME BRIEF DESCRIPTION
INTERSECTION IMPROVEMENTS

I-13
Armour Dr at Plaster Bridge 
Rd

Building on recent improvements made as part of Monroe Dr at Armour Dr 
Roundabout (GDOT PI 0015774), close driveways closest to intersection along 
Armour Dr and along Plasters Ave, rebuild curb radii, repave and restripe 
intersection, replace drainage structures, install new signs. 

I-14 Marietta Rd at Carroll Dr
Operational and safety improvements to include a mini-roundabout with new 
pavement markers and signs. 

STUDIES

S-2
Armour-Ottley Industrial 
District Multimodal Operations 
Study

Evaluate converting Armour Dr, Clayton Rd, and Ottley Dr into a one-way loop, 
address on-street parking issues, and identify ways to better accommodate all 
modes of travel, including a possible direct connection to the Atlanta BeltLine. 

WORKFORCE ACCESS / MULTIMODAL IMPROVEMENTS

P-23
Monroe Dr and Piedmont Cir 
Bus Stops

Upgrade two bus stops with benches.

P-24 W Lake Ave Bus Stop Upgrade one bus stop to include a bench.

P-25 Perry Blvd Bus Stops Upgrade two bus stops to include shelters.

P-27
Atlanta Industrial Pkwy 
Sidewalk

Fill sidewalk gaps (approx. 8840 ft).

RAILROAD CROSSING

R-1
Mayson Turner Rd 
At-Grade Railroad Crossing 
Improvements

Evaluate potential safety improvements at the at-grade crossing between Joseph 
E. Boone Blvd and Chappell Rd to include sidewalk and gate arm upgrades

ITS & TECHNOLOGY

T-3
Electric Vehicle Charging 
Expansion

Collaborate with partners such as GDOT, ARC, CIDs, and TADs to identify new 
locations for public electric vehicle charging stations in coordination with regional 
electrification plan and other efforts.

ATLANTA BELTLINE WESTSIDE 
TRAIL UNDER CONSTRUCTION 
ALONG MARIETTA BOULEVARD 
SOUTH OF WEST MARIETTA 
STREET IN MAY 2022
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Construction 
Along Marietta 
Boulevard in 
September 2022

3. FUNDING STRATEGIES  
& REVENUE FORECASTING
OVERVIEW
A variety of funding sources and mechanisms are potentially available to fund project 
recommendations stemming from this Freight Cluster Plan. Ranging from local, state, 
and federal sources, as well as private and public-private partnerships, the City of Atlanta 
should seek opportunities to leverage multiple funding sources and opportunities, including 
competitive grant funding and partnership opportunities with public and private entities, such 
as the Atlanta Regional Commission (ARC), Georgia Department of Transportation (GDOT), 
Metropolitan Atlanta Rapid Transit Authority (MARTA), and State Road and Tollway Authority 
(SRTA). Additionally, the city can work with area CIDs (such as the Upper Westside CID) and 
TADs to leverage funds to finance the recommended projects. 

Brief summaries of a range of potential funding sources are provided in this chapter of the 
Freight ATL: Northwest Recommendations Report. Following this is a synopsis of the revenue 
forecasting developed to inform the Financially Feasible Plan for Freight ATL: Northwest. 
Funding resources listed in this section are based on information that was available at the time 
of the Freight Cluster Plan’s publication and are subject to change.
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POTENTIAL FUNDING SOURCES

Infrastructure and Investment Jobs Act (IIJA)

The Infrastructure and Investment Jobs Act (IIJA), also known as the 
Bipartisan Infrastructure Law (BIL), was signed into law by President 
Joe Biden on November 15, 2021. The IIJA is the largest transportation 
investment in the nation’s history, with $1.2 trillion allotted for the 
country’s transportation, broadband, and energy infrastructure. Of this 
total, $567 billion is designated for discretionary and formula programs 
within the U.S. Department of Transportation from fiscal year (FY) 2022 
to FY 2026.5 Included within IIJA funding are existing programs that 
have been reauthorized, as well as new programs focusing on climate, 
sustainability, equity, and freight at both regional and community levels. 
This section discusses relevant programs for Freight ATL: Northwest.

Existing Formula Programs

Based on formula funding alone, Georgia can expect to receive 
approximately $9.2 billion over five years in Federal highway formula 
funding for highways and bridges, which is a 27% increase over the 
previous Federal-aid highway formula funding bill.6 A summary of 
each existing formula program within the IIJA relevant to Freight ATL: 
Northwest is provided in Table 3.1.

National Highway Performance Program (NHPP)

The National Highway Performance Program (NHPP) provides support 
for transportation facilities that are part of the National Highway 
System (NHS), including many freight routes within the Freight ATL: 
Northwest study area. The NHPP provides support for the condition and 
performance of the NHS, for the construction of new facilities on the 
NHS, and to ensure that investments of Federal-aid funds in highway 
construction are directed to support progress toward the achievement of 
performance targets established in a state’s asset management plan for 
the NHS.

THE IIJA 
DESIGNATES 
$567 BILLION FOR 
TRANSPORTATION 
DISCRETIONARY 
& FORMULA 
PROGRAMS

Programs Administered by Atlanta Regional Commission

Transportation Improvement Program (TIP)

The Transportation Improvement Program (TIP), administered by ARC, allocates 
federal funds for the planning, design, and construction of high-priority projects 
in the Regional Transportation Plan (RTP), and represents the short-term, fiscally-
constrained portion of the long-range plan. Both infrastructure and planning 
projects are eligible for funding, with an emphasis on those which enhance mobility 
and access, equity, safety, and resiliency within the Atlanta region.

As the federally designated MPO for the Atlanta region, ARC is responsible for 
developing the TIP to meet federal planning requirements and to address local 
needs, including within the City of Atlanta. Both infrastructure and planning projects 
are eligible with an emphasis on projects that enhance mobility and access, equity, 
safety, and resiliency within the Atlanta region.1 On December 15, 2022, ARC 
approved projects as part of the 2022 TIP solicitation which consisted of $235 million 
in transportation investments across the Atlanta region.2 To acquire TIP funding for 
infrastructure projects stemming from this Freight Cluster study, the City of Atlanta 
would need to apply through ARC.

Georgia Smart Communities Challenge

The Georgia Smart Communities Challenge is organized by the Georgia Institute of 
Technology in partnership with ARC and several other regional and state agencies. 
It offers up to $50,000 in direct funding and technical assistance to enable visioning, 
exploration, and planning for “smart” futures. Since federal funding is involved 
through this program, a 20% local match is required among local partners.3

Livable Centers Initiative (LCI)

The Livable Centers Initiative (LCI) program incentivizes local jurisdictions and 
agencies to re-envision their communities as vibrant, walkable places that offer 
increased mobility options, encourage healthy lifestyles, and provide improved 
access to jobs and services. It allows for investments for various projects, including 
increasing a community’s mobility options and providing increased access to jobs 
and services. Since 2000, the LCI program has invested $312 million in more than 
120 communities throughout the Atlanta region, helping to fund planning studies 
and the construction of transportation projects such as sidewalks and intersection 
improvements within LCI areas. Through 2050, ARC has allocated $600 million for 
transportation projects stemming from adopted LCI plans and studies. LCI grants 
cover 80% of the cost of a study or transportation projects, and grant recipients are 
required to provide a 20% match.4 

FEDERAL SOURCES
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The IIJA calls for the FHWA to distribute funding as 
a lump sum for each state DOT, and then each state 
distributes across eligible programs and projects 
based on the statewide transportation improvement 
program (STIP). New with the IIJA, the NHPP provides 
support for activities to increase the resiliency of the 
NHS to mitigate the cost of damages from sea level 
rise, extreme weather events, flooding, wildfires, or 
other natural disasters.7

Surface Transportation Block 
Grant (STBG) Program

The Surface Transportation Block Grant Program 
(STBG) program is the most flexible of all Federal-aid 
highway programs, as it can be used for a variety 
of projects. STBG funds can be used to preserve 
or improve conditions and performance on any 
federal-aid highway or bridge projects on any public 
road, facilities for non-motorized transportation, 
transit capital projects, and public bus terminals and 
facilities. The IIJA includes new eligible projects such 
as electric vehicle (EV) charging infrastructure and 
protective features to enhance resilience.8

Highway Safety Improvement Program (HSIP)

The Highway Safety Improvement Program provides 
funding for infrastructure safety-related projects 
on public roads, including those owned by local 
governments. HSIP funding requires a data-driven, 
strategic approach to improving highway safety and 
performance on all public streets.9 The HSIP consists 
of these components:10

 • Strategic Highway Safety Plan (SHSP): A 
state-coordinated safety plan that provides 
a comprehensive framework for reducing 
highway fatalities and serious injuries on all 
public roads. Georgia’s current SHSP is the 
2019-2021 Strategic Highway Safety Plan.

 • State HSIP or program of highway safety 
improvement projects: The Georgia Highway 
Safety Improvement Program (HSIP) provides 
for a continuous and systematic procedure that 
identifies and reviews specific traffic safety issues 
around the state to identify locations with potential 
for improvement. The goal of the HSIP process 
is to reduce the number of crashes, injuries and 
fatalities by eliminating certain predominant 
types of crashes through engineering solutions.

 • Railway-Highway Crossing Program (RHCP): The 
RHCP provides funds for safety improvements 
to reduce the number of fatalities, injuries, and 
crashes at public railway-highway grade crossings.

GDOT plans to invest an average of $310 million 
annually into safety improvement projects, 13% of 
the total available budget. This includes $200 million 
in its Highway Safety Improvement Program (HSIP) 
and $110 million in the at-grade rail crossing program 
which is discussed further in the following section.11

Railway-Highway Grade 
Crossings Program (RHCP)

The Railway-Highway Grade Crossing Program 
(RHCP) provides funds for safety improvements at 
public at-grade railroad crossings to reduce crashes, 
injuries, and fatalities at these locations.12 GDOT 
administers this program and plans to enhance its 
Railroad Safety Program, including development of 
the State Action Plan, as required by the Federal 
Railroad Administration (FRA), and the use of FHWA’s 
Section 130 program to evaluate and fund railroad-
highway grade crossing safety improvements at 
public at-grade railroad crossings throughout the 
state.13

TAbLe 3.1:  eXiSTiNg iiJA FOrMuLA PrOgrAMS reLeVANT TO FreigHT ATL: NOrTHWeST

PROGRAM
ADMINISTERING 
BODY PURPOSE

National Highway Performance 
Program (NHPP) FHWA

Provides support for the condition and performance of the 
National Highway System (NHS), for the construction of new 
facilities on the NHS, and to ensure that investments of Federal-aid 
funds in highway construction are directed to support progress 
toward the achievement of performance targets established in 
a state’s asset management plan for the NHS. It also provides 
support for activities to increase the resiliency of the NHS 
to mitigate the cost of damages from sea level rise, extreme 
weather events, flooding, wildfires, or other natural disasters.

Surface Transportation Block 
Grant (STBG) Program FHWA

Provides flexible funding to address State and local 
transportation needs on surface streets.

Highway Safety Improvement 
Program (HSIP) FHWA

Provides funds to achieve reductions in traffic fatalities and 
serious injuries on all public roads, including local streets.

Railway-Highway Grade 
Crossings Program (RHCP) FHWA/FRA

Set-aside funds within the Highway Safety Improvement 
Program (HSIP) for safety improvements to reduce 
the number of fatalities, injuries, and crashes at public 
railway-highway at-grade railroad crossings.

Congestion, Mitigation & Air Quality 
(CMAQ) Improvement Program FHWA

Provides a flexible funding source to State and local 
governments for transportation projects and programs to 
help meet the requirements of the Clean Air Act, including 
reducing congestion and improving air quality for areas not 
attaining National Ambient Air Quality Standards (NAAQS).

Metropolitan Planning Program (MPP) FHWA/FTA
Establishes a cooperative, continuous, and comprehensive 
(3 C) framework for making transportation 
investment decisions in metropolitan areas.

Motor Carrier Safety Assistance 
Program (MCSAP) FMCSA

Provides financial assistance to States to reduce the 
number and severity of crashes and hazardous materials 
incidents involving commercial motor vehicles (CMVs).

National Highway Freight 
Program (NHFP) FHWA Funds set aside to improve the efficient movement of freight 

on the National Highway Freight Network (NHFN).

 * FHWA = Federal Highway Administration; FTA = Federal Transit Administration; FRA = Federal Railroad Administration; FMCSA = Federal Motor Carrier Safety Administration
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Congestion, Mitigation & Air Quality 
Improvement (CMAQ) Program

The Congestion Mitigation and Air Quality 
Improvement (CMAQ) Program provides funding 
for improvements that help reduce congestion and 
improve air quality for areas that do not meet the 
National Ambient Air Quality Standards (NAAQS) 
for ozone, carbon monoxide, and particulate matter. 
Since the Freight ATL: Northwest study area is 
within the Atlanta non-attainment area, projects 
such as intersection and traffic signal improvements 
that can be shown to reduce congestion could be 
eligible. The IIJA expands project eligibility under 
CMAQ to include shared micromobility projects and 
clarifies eligibility of clean fuel vehicle replacement 
programs.14

Metropolitan Planning Program (MPP)

The Metropolitan Planning Program (MPP) is 
authorized through the IIJA and establishes the 
three C’s framework (cooperative, continuous, and 
comprehensive) for transportation planning at the 
metropolitan level. This level of planning is carried 
out by a federally-funded metropolitan planning 
organization (MPO), which represents localities in 
all urbanized areas with populations over 50,000, 
including the Atlanta urbanized area. The program is 
jointly administered by FHWA and FTA.15 

Motor Carrier Safety Assistance 
Program (MCSAP)

The Motor Carrier Safety Assistance Program 
(MCSAP) is a grant program that provides financial 
assistance to states to reduce the number of crashes, 

injuries, and fatalities involving commercial motor 
vehicles through consistent and effective commercial 
motor vehicle (CMV) safety programs and campaigns. 
MCSAP is administered by the Federal Motor Carrier 
Safety Administration (FMCSA) and supports state 
and local law enforcement agencies to increase 
safety activities and enforcement.16 The IIJA increased 
funding for this program by approximately 61%.17

National Highway Freight Program (NHFP)

The National Highway Freight Program (NHPP) is 
a more flexible funding program that provides for 
numerous freight-related projects on the National 
Highway Freight Network (NHFN), as specified in 
state freight plans. The IIJA increased the allowable 
number of miles within a state that can be classified 
as critical urban freight corridors, from 75 miles to 
150. Goals of the program include:18

 • Investments in infrastructure, including truck 
parking facilities, and operations in order to 
strengthen economic competitiveness, reduce 
congestion and transportation costs, and improve 
reliability and productivity of the system

 • Improve the safety, security, efficiency, and 
resiliency of freight in both rural and urban areas

 • Improve the state of good repair of the 
National Highway Freight Network

 • Improve the safety, security, efficiency, and resiliency 
of the NHFN through technology improvements

 • Improve state flexibility to support multi-state, 
regional corridor planning and freight connectivity

 • Reduce overall environmental impacts 
of freight movement on the NHFN

New Formula Programs

Table 3.2 shows four new formula programs that were established under the IIJA which are relevant to Freight 
ATL: Northwest.

Bridge Formula Program (BFP)

Bridge Formula Program (BFP) funds are intended 
for the replacement, rehabilitation, preservation, 
protection, and construction of bridges on public 
roads, based on the condition. BFP funds are 
apportioned based on a state’s relative costs of 
replacing bridges classified as being in poor 
condition and rehabilitating bridges in fair condition. 
Replacement funds are to be utilized for bridges 
rated as being in poor condition, while rehabilitation 
funds are allocated for bridges classified as being 
in fair condition. Eligible bridges include Federal-
aid highway bridges, as well as off-system bridges 
owned by a local government agency.19 

Carbon Reduction Program (CRP)

The Carbon Reduction Program (CRP) provides funds 
for reducing transportation emissions, as well as 
developing strategies for carbon reduction stemming 
from on-road highway sources. Specific activities 
conducted using CRP are coordinated between states 
and MPOs. Eligible projects include, but are not 
limited to:20

 • The establishment or operations of traffic 
monitoring, management, and control

 • Advanced congestion management activities

 • Efforts to reduce community and environmental 
impacts of freight movement

 • Deployment of infrastructure-based 
intelligent transportation systems capital 
improvements and the installation of vehicle-
to-vehicle communications equipment

 • Advanced truck stop electrification systems 

Cement Plant Along Marietta Boulevard

TAbLe 3.2:  NeW iiJA FOrMuLA grANT PrOgrAMS reLeVANT TO FreigHT ATL: NOrTHWeST

PROGRAM
ADMINISTERING 
BODY PURPOSE

Bridge Formula Program FHWA
Provides funds to replace, rehabilitate, preserve, 
protect, and construct bridges on public roads.

Carbon Reduction Program FHWA
Provides funding for projects to reduce transportation emissions 
or the development of carbon reduction strategies.

National Electric Vehicle 
Infrastructure Formula Program

FHWA
Provides funds to strategically deploy electric vehicle (EV) 
charging infrastructure and establish an interconnected 
network to facilitate data collection, access, and reliability.

Promoting, Resilient Operations 
for Transformative, Efficient, 
and Cost-saving Transportation 
(PROTECT) Program

FHWA
Funding to support planning, resilience improvements, community 
resilience and evacuation routes, and at-risk coastal infrastructure.

* FHWA = Federal Highway Administration

62             DCP | FREIGHT ATL: NORTHWEST  DCP | FREIGHT ATL: NORTHWEST             63

FuNDING STRATEGIES  AND REvENuE FORECASTING 



National Electric Vehicle Infrastructure 
(NEVI) Formula Program

The IIJA established the National Electric Vehicle 
Infrastructure (NEVI) Formula Program to provide 
funding for the strategic deployment of electric 
vehicle (EV) charging infrastructure and to establish 
a network to facilitate data collection, access, and 
reliability. This program supports freight movement 
by investing in EV charging infrastructure along major 
national highways and NHFN routes as well as at 
intermodal facilities, warehouses, and port facilities. 
Funding is limited to EV charging facilities that are 
open to the public or to authorized commercial 
motor vehicle operators from more than one 
company. Public projects that use NEVI funding 
should be located along a designated alternative 
fuel corridor.21 The IIJA also stipulates that NEVI funds 
can be used to contract with a private company to 
install public EV charging infrastructure and private 
companies can pay for the non-Federal share of this 
type of project.22

Promoting Resilient Operations for 
Transformative, Efficient, and Cost-Saving 
Transportation (PROTECT) Program

The Promoting Resilient Operations for 
Transformative, Efficient, and Cost-Saving 
Transportation (PROTECT) program is intended to 
increase the resilience of the nation’s transportation 
system. Over the next five years through FY 2026, 
PROTECT will provide $7.3 billion in formula funding 
to states and $1.4 billion in competitive grants to 
eligible entities. This includes funding for highways, 
transit, intercity passenger rail, evacuation routes, 
coastal resilience, and efforts to move infrastructure 
to nearby locations not continuously impacted by 
extreme weather and natural disasters. Federal shares 
of funding are higher if the eligible agency develops 
a resilience plan and the MPO incorporates the 
project into its long-range transportation plan.23

TAbLe 3.3:  eXiSTiNg iiJA DiSCreTiONArY grANT PrOgrAMS reLeVANT TO FreigHT ATL: NOrTHWeST

PROGRAM
ADMINISTERING 
BODY PURPOSE

MATCH 
REQUIREMENTS

ELIGIBLE 
RECIPIENTS

Advanced 
Transportation 
Technologies and 
Innovative Mobility 
Deployment 
Program (ATTIMD)

FHWA

Supports the development of model 
deployment sites for large scale 
installation and operation of advanced 
transportation technologies to improve 
safety, efficiency, system performance, 
and infrastructure return on investment.

50% Federal

State and local 
governments; 
MPOs; Transit 
Agencies

Consolidated Rail 
Infrastructure and 
Safety Improvement 
(CRISI)

FRA
Funds projects that improve the safety, 
efficiency, and reliability of intercity 
passenger and freight rail.

80% Federal; 
20% Local 
Match

State and local 
governments; 
Amtrak; Class II 
or III railroad

High Priority  
(HP)

FMCSA

To enhance Motor Carrier Safety Assistance 
Program (MCSAP) commercial vehicle 
safety plan (CVSP) activities, and maintain 
innovative technology and/or new project(s) 
not included in the CVSP that will have 
a positive impact on CMV safety.

85% Federal; 
15% Local 
Match

State and local 
governments

Infrastructure 
for Rebuilding 
America (INFRA)

FHWA

Funds multimodal freight and highway 
projects of national or regional significance 
to improve the safety, efficiency, and 
transportation network reliability

N/A
State and local 
governments; 
MPOs

Rebuilding American 
Infrastructure with 
Sustainability and 
Equity (RAISE)

FHWA
Funds road, rail, transit and port projects 
that promise to achieve national objectives

80% Federal; 
20% Local

State and local 
governments; 
MPOs; Transit 
Agencies

* FHWA = Federal Highway Administration; FTA = Federal Transit Administration; FRA = Federal Railroad Administration; FMCSA = Federal Motor Carrier Safety Administration

Existing Discretionary Grant Programs

Table 3.3 shows five relevant existing discretionary grant programs that were reauthorized under the IIJA. 

Advanced Transportation 
Technologies and Innovative Mobility 
Deployment Program (ATTIMD)

Formerly known as the Advanced Transportation and 
Congestion Management Technologies Deployment 
(ATCMTD) Program, the Advanced Transportation 
Technologies and Innovative Mobility Deployment 
(ATTIMD) Program supports the development of 
deployment sites for large scale installation and 
operation of advanced technology to improve 
safety, efficiency, and system performance within all 
MPOs. Technological infrastructure enhancements 
and improvements that can be supported through 
the ATTIMD program include advanced traveler 
information systems, performance data collection, 
truck parking information and management systems, 
and vehicle-to-vehicle (V2V) and vehicle-to-
infrastructure V2I) communications.24 

Consolidated Rail Infrastructure and 
Safety Improvement (CRISI)

Administered by FRA, the Consolidated Rail 
Infrastructure and Safety Improvement (CRISI) 
Program funds projects which improve safety, 
efficiency, and reliability of passenger and freight 
rail between cities. Specific projects that CRISI funds 
can be applied towards include improvements in 
railroad technology, at-grade crossings, regional 
rail and corridor service deployment plans, and 
environmental analysis. Eligible recipients include 
state and local governments as well as transit 
agencies and Amtrak.25
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High Priority (HP)

Administered by FMCSA, the High Priority (HP) Grant 
program is a discretionary grant program which 
provides federal assistance to enhance commercial 
vehicle safety plan (CVSP) activities and improve 
commercial motor vehicle (CMV) safety. State and 
local governments are eligible recipients for the 
following activities:26

 • Supporting participation in performance and 
registration information systems management.

 • Conducting safety data improvement projects.

 • Increasing public awareness and 
education on CMV safety.

 • Targeting unsafe driving of CMV and Non-CMV 
in areas identified as high-risk crash corridors.

 • Improving the safe and secure 
movement of hazardous materials.

 • Improving safe transportation of goods 
and persons in foreign commerce.

 • Demonstrating new technologies 
to improve CMV safety.

 • Improving CMV safety and compliance 
with CMV safety regulations. 

Infrastructure for Rebuilding America (INFRA)

Infrastructure for Rebuilding America (INFRA) 
grants offer needed aid to freight infrastructure by 
providing funding to state and local government 
for projects of regional or national significance. IIJA 
earmarks funding for the INFRA grant program in 
the amount of $8 billion over five years and expands 
eligibility for highway, bridge, and freight projects on 
the National Highway Freight Network (NHFN). There 
is also a higher cap on multimodal projects at 30% of 
program funds.27

Rebuilding American Infrastructure with 
Sustainability and Equity (RAISE)

The Rebuilding American Infrastructure with 
Sustainability and Equity (RAISE) grant program 
supports surface transportation projects of local or 
regional significance. Eligible recipients of RAISE 
grants include state DOTs, local governments, special 
purpose districts with a transportation function, and 
multi-jurisdictional organizations. These grants are 
awarded based on a set of criteria including safety, 
environmental sustainability, quality of life, economic 
competitiveness and opportunity, state of good 
repair, partnership, and innovation. IIJA earmarks 
expanded funding in the amount of $15 billion over 
five years.28

Project Revive Under Construction on Marietta Road in September 2022

Bridge Investment Program

In addition to the Bridge Formula Program, there 
is a new Bridge Investment Program that provides 
funding to projects which improve bridge and 
culvert condition, safety, efficiency, and reliability. 
This program consists of $12.5 billion in funding over 
the next five fiscal years (through FY 2026) towards 
replacement, rehabilitating, and preservation of 
bridges on the National Bridge Inventory (NBI).29

Charging and Fueling Infrastructure

The Charging and Fueling Program is a new $2.5 
billion discretionary grant program that provides 
funding for projects which deploy alternative fuel 
infrastructure, including electric vehicle (EV) charging 
and hydrogen, propane, and natural gas along 
designated alternative fuel corridors. In addition 
to the installation of infrastructure, funding can 
be used for operations for the first five years after 
installation.30

Congestion Relief Program

The Congestion Relief Program is a new $250 
million discretionary grant program that supports 
projects which advance innovative, integrated, 
and multimodal solutions to reduce congestion 
as well as environmental and societal costs in 
metropolitan areas with a population higher than 1 
million people, such as the Atlanta region. Eligible 
projects include planning, design, implementation, 
and construction activities to deploy and operate 
integrated congestion management systems as well 
as incentive programs which encourage carpooling 
and alternative commuting methods.31

National Electric Vehicle Infrastructure 
(NEVI) Discretionary Grant Program

In addition to the NEVI Formula Program, there is 
a new NEVI Discretionary Program which provides 
funding for the strategic deployment of electric 
vehicle (EV) charging infrastructure and to establish 
a network to facilitate data collection, access, and 
reliability.32

National Infrastructure Project 
Assistance Program

The National Infrastructure Project Assistance 
Program is a new $5 billion discretionary grant 
program which provides funding for eligible 
large surface transportation projects with national 
significance and which generate national and 
regional economic and safety benefits. Eligible 
projects include highway or bridge projects carried 
out on the National Multimodal Freight Network, 
National Highway Freight Network, and the National 
Highway System. Other eligible projects include a 
freight intermodal or rail project that provides a 
public benefit as well as intercity passenger rail and 
grade separation projects.33

Natural Gas Distribution Infrastructure 
Safety and Modernization Grant Program

The Natural Gas Distribution Infrastructure Safety 
and Modernization Program is a new $1 billion 
discretionary grant program which provides funding 
towards the repair, rehabilitation, or replacement of 
natural gas distribution pipeline systems.34

New Discretionary Grant Programs

Table 3.4 shows new discretionary grant programs that were established under the IIJA which are relevant to 
Freight ATL: Northwest. These programs were created to advance multimodal transportation and freight and 
logistics across the nation.
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TAbLe 3.4:  NeW iiJA DiSCreTiONArY grANT PrOgrAMS reLeVANT TO FreigHT ATL: NOrTHWeST

PROGRAM
ADMINISTERING 
BODY PURPOSE

MATCH 
REQUIREMENTS

ELIGIBLE 
RECIPIENTS

Bridge Investment 
Program

FHWA
Improve bridge and culvert condition, 
safety, efficiency, and reliability

100% Federal

State and local 
governments;n 
MPOs (over 
200,000 
in population)

Charging and Fueling 
Infrastructure

FHWA

Deploy electric vehicle (EV) charging and 
hydrogen/propane/natural gas fueling 
infrastructure along designated alternative 
fuel corridors and in communities

80% Federal; 
20% Local

State and local 
governments; 
MPOs

Congestion Relief 
Program

FHWA

Advance innovative, integrated, 
and multimodal solutions to reduce 
congestion and the related economic and 
environmental costs in the most congested 
metropolitan areas with an urbanized 
area population of over 1 million

80% Federal; 
20% Local

State and local 
governments; 
MPOs (over 
1 million 
in population)

National Electric 
Vehicle Discretionary 
Grant Program

FHWA

Strategically deploy electric vehicle (EV) 
charging infrastructure and establish 
an interconnected network to facilitate 
data collection, access, and reliability

80% Federal; 
20% State

States

National Infrastructure 
Project Assistance 
Program

FHWA/FTA
Supports multimodal, multi-jurisdictional 
projects of national or regional significance

75% Federal/25% 
non-Federal 
for  New 
Compacts; 50% 
Federal/50 % 
non-Federal for 
Existing Compacts.

State and local 
governments; 
MPOs

Natural Gas 
Distribution 
Infrastructure Safety 
and Modernization 
Grant Program

PHMSA

Funding to repair, rehabilitate, or 
replace natural gas distribution pipeline 
systems or portions thereof or to acquire 
equipment to reduce incidents and 
fatalities and to avoid economic losses

N/A

Local 
government; 
community- 
owned utility

PROTECT Discretionary 
Grant Program

FHWA
Planning, resilience improvements, 
community resilience and evacuation 
routes, and at-risk coastal infrastructure

80% Federal; 
20% Local

State and local 
governments; 
MPOs; public 
authorities with 
transportation 
functions

Railroad Crossing 
Elimination Program

FRA

Funds highway-rail or pathway-rail 
grade crossing improvement projects 
that focus on improving the safety 
and mobility of people and goods

80% Federal; 
20% Local

State and local 
governments; 
MPOs

Reconnecting 
Communities 
Pilot Program

FHWA

Restore community connectivity by removing, 
retrofitting, or mitigating highways or other 
transportation facilities that create barriers 
to community connectivity, including to 
mobility, access, or economic development

80% Federal; 
20% Local

State and local 
governments; 
MPOs

Safe Streets and 
Roads for All (SS4A)

FHWA/FTA
Supports local initiatives to prevent 
transportation-related death and serious 
injury on roads and streets (i.e. Vision Zero)

80% Federal; 
20% Local

MPOs; local 
governments

Strengthening Mobility 
and Revolutionizing 
Transportation 
(SMART)

FHWA/FTA
Funding for or projects that improve 
transportation safety and efficiency

N/A
State and local 
governments; 
MPOs

* FHWA = Federal Highway Administration; FTA = Federal Transit Administration; FRA = Federal Railroad Administration; PHMSA = Pipeline and Hazardous Materials Safety Administration

PROTECT Discretionary Grant Program 

In addition to the new formula grant program previously discussed, 
there is also a PROTECT competitive grant program which provides 
$1.4 billion in competitive grants to eligible entities to increase the 
resilience of our transportation system. This includes funding for 
evacuation routes, coastal resilience, making existing infrastructure 
more resilient, or efforts to relocate infrastructure to nearby 
locations that are less vulnerable to extreme weather and natural 
disasters.35

Railroad Crossing Elimination Program

The Railroad Crossing Elimination Program is a new $2.5 billion 
discretionary grant program that funds at-grade railroad crossing 
improvement projects. Funding can be utilized for grade separation 
or closure, track relocation, signal and signage installation, and 
planning, design, and environmental review of eligible projects.36 

Reconnecting Communities Pilot Program

The Reconnecting Communities Pilot Program is a new $1 billion 
pilot program established under the IIJA with the goal to restore 
connectivity within cities by removing, retrofitting, or mitigating 
highways or other transportation facilities that create barriers to 
community connectivity. The pilot program consists of planning 
and capital construction grants.37

Safe Streets and Roads for all (SS4A) Program

The Safe Streets and Road for All Program is a new discretionary 
grant program created under the IIJA which provides funding 
to support efforts in advancing Vision Zero plans and other 
improvements to reduce fatalities, injuries, and crashes involving 
bicyclists and pedestrians. MPOs and local governments are 
eligible recipients. This program totals $6 billion earmarked across 
the nation between FY 2022 and FY 2026.38

Strengthening Mobility and Revolutionizing 
Transportation (SMART)

The Strengthening Mobility and Revolutionizing Transportation 
(SMART) is a new $1 billion discretionary grant program. This 
grant is an expansion of the Smart City Challenge program. 
Funding from this grant can be used for projects which improve 
transportation safety and efficiency.39

AT-GRADE 
CROSSING 
ON PARROTT 
AVENUE

BEYOND THIS 
INFORMATION, THE 
ATLANTA REGIONAL 
COMMISSION (ARC) 
HAS DEVELOPED 
INFORMATION ON 
THE IIJA SPECIFIC 
TO THE ATLANTA 
REGION THROUGH 
A RESOURCE 
DATABASE.
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STATE SOURCES

The primary source of state transportation funding is revenue from the state fuel tax of 
29.1 cents per gallon of gasoline and 32.6 cents per gallon on diesel.40 Several GDOT 
programs provide funding for freight-related project, including, but not limited to, 
those discussed below.

Local Maintenance  
& Improvement Grant (LMIG)

The Local Maintenance and Improvement Grant 
(LMIG) program was developed with partner 
agencies to support a wide range of activities to 
allow local governments greater flexibility and 
quicker project delivery, while allowing GDOT to 
effectively administer the program with a reduced 
workforce and new funding match requirements. 
Eligible activities include, but are not limited to, 
preliminary engineering, construction supervision and 
inspection, intersection improvements, turn lanes, 
bridge repair and replacement, sidewalk adjacent 
to public roads, signs, striping, guardrail installation, 
and signal installation or improvement. The amount 
of allocation for each county and city is based on the 
total centerline road miles for local road systems and 
the total population of the county or city compared 
to statewide numbers.41

Quick Response (QR)

The Quick Response (QR) Project Program 
administered by GDOT funds operational projects 
such as restriping, intersection improvements, and 
turn lane additions and extensions that can be 
implemented between three and four months for 
under $200,000. 

GDOT’s QR Program can be used for freight 
improvements such as widening turn radii and 
cutting back medians to reduce the likelihood of 
encroachment by trucks.42

Safe Routes to School (SRTS)

Georgia’s Safe Routes to School (SRTS) program 
is intended to improve health and well-being 
of children in grades K-8, including those with 
disabilities, by making it safe, convenient and fun to 
walk or bike to school. Eligible applicants are state, 
regional, county and city governments, and school 
districts. A school must be actively engaged in non-
infrastructure activities (e.g., SRTS Plan, Education, 
Encouragement and/or Enforcement activities) and 
enrolled in the Georgia SRTS Resource Center. 
Projects must be infrastructure projects within public 
right-of-way and a two-mile radius of a K-8 school. 
Eligible projects include sidewalk improvements, 
traffic calming and speed reduction, pedestrian 
and bicycle crossings, on- and off-street bicycle 
facilities, secure bicycle parking, and traffic diversion 
projects. Other project types may be eligible if they 
aim to reduce speeds and improve pedestrian and 
bicycle safety and access. Applications are limited to 
$500,000 and no is match required.43

Off-System Safety Program (OSS)

GDOT established the Off-System Safety (OSS) 
Program in 2005 to reduce the severity and frequency 
of crashes on off-system routes (local roads - not 
part of the state route system). Funds are dispersed 
through federal safety program to enhance safety 
on local routes through low-cost countermeasures, 
such as striping, sign replacement, rumble strips, and 
raised pavement marker installations within existing 
right-of-way. Local governments should contact the 
State Aid Coordinator for the local district if they are 
interested in receiving funds through OSS. 

Freight Operations (FO)  
Lump Sum Program

Introduced in 2021, the Freight Operations (FO) Lump 
Sum program provides funding for small-scale, but 
critical capital projects that will improve the efficiency 
and reliability of truck movements, and mitigate truck 
impacts on communities. Projects must be nominated 
by GDOT districts, follow the Plan Development 
Process (PDP), and are encouraged to match a 
portion of the contributions from local jurisdictions.

The total maximum program funding for a fiscal year is 
$2 million. Projects can include, but are not limited to, 
roundabouts which alleviate interchange congestion, 
vegetation removal along roads, improvements near 
a warehouse/distribution center, culvert replacements, 
improvements or installation of a turn lane, pavement 
improvements, intelligent transportation systems, and 
railroad crossing upgrades.44

Applicable Statewide Grant Programs

Georgia Transportation 
Infrastructure Bank (GTIB)

The Georgia Transportation Infrastructure Bank 
(GTIB) is a grant and low-interest loan program 
administered by SRTA. As of April 1, 2022, GTIB has 
leveraged approximately $165 million in grants and 
loans to support over $965 million in transportation 
improvements around Georgia.45

Applicants can be local, regional, and state 
governments and Community Improvement Districts. 
Projects must be motor-fuel-tax eligible (e.g., 
highways and bridges), and funds can be used for 
preliminary engineering, traffic and revenue studies, 
environmental studies, right-of-way acquisition, 
legal and financial services associated with the 
development of the qualified project, construction, 
construction management, facilities, and other costs 
necessary for the qualified project.46

CITY TRUCK 
RESTRICTIONS EXIST 
ALONG BOLTON ROAD
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LOCAL SOURCES

The City funds transportation projects through a number of mechanisms, including bonds and SPLOST 
(including TSPLOST), as well as Capital Improvement Elements, impact fees, and the City’s general fund. 

Community Development Assistance 
Program (CDAP)

The Community Development Assistance Program 
(CDAP) provides planning and technical support 
through ARC to metro Atlanta communities to 
improve quality of life. CDAP projects are chosen 
based on ARC staff availability and how proposed 
projects advance CDAP guiding principles:

 • Access to Healthy Food

 • Creative Placemaking

 • Green Infrastructure

 • Historic Preservation

 • Housing Affordability

 • Lifelong Communities

 • Smart Communities

 • Workforce Development

Neighborhood groups, nonprofits, community-based 
organizations, or a group of committed neighbors can 
apply in partnership with a local government.47

City of Atlanta Urban Enterprise Zones

The City of Atlanta designates urban enterprise 
zones, or UEZs, to encourage private development 
and redevelopment in areas or sites which would 
otherwise unlikely be developed due to the existing 
characteristics of the site. These are typically located 
in economically depressed portions of the city 
where property owners meet certain conditions and, 
in return, receive a tax abatement over a ten-year 
period.48 

Tax Allocation Districts

A tax allocation district (TAD) is an economic 
development tool where local governments can 
provide financial assistance to eligible public and 
private redevelopment efforts within the TAD’s 
boundaries. Increases in property tax revenues, often 
achieved through the issuance of TAD bonds, are 
allocated to pay infrastructure costs or certain private 
development costs within the TAD. Invest Atlanta is 
the economic development authority that administers 
all TADs within the City of Atlanta.49 Figure 3.1 shows 
the location of the five TADs within the study area: 
Atlantic Station, BeltLine, Hollowell/Martin Luther 
King, Perry-Bolton, and Westside.50

Community Improvement Districts 
(CIDs)

A community improvement district (CID) is a 
mechanism for funding improvements such as street 
and road construction and maintenance, parks and 
recreation, storm water and sewage systems, water 
systems, public transportation systems, and other 
services and facilities. CIDs are created by enabling 
legislation passed by the Georgia General Assembly 
and are funded by taxes, fees, and assessments on 
real, non-residential property within their boundaries.51 
Figure 3.2 shows CIDs within the study area including 
Boulevard CID, Atlanta Development Improvement 
District, Midtown Improvement District, and Upper 
Westside CID.

Federal Opportunity Zones

The study area contains portions of six census tracts 
that are classified as federal opportunity zones. These 
opportunity zones are geographically depicted in 
Figure 3.2. They are also eligible for the New Markets 
Tax Credits program, which was established as part 
of the Tax Cuts and Jobs Act of 2017 to encourage 
investment in local businesses and development 
projects. The program can make an impact on the 
most underserved and disinvested neighborhoods 
both within the city and the study area.52

Renew Atlanta/Transportation Special 
Purpose Local Option Sales Tax 
(TSPLOST)

Local sales taxes, such as the Special Purpose Local 
Option Sales Tax, or SPLOST, may be used for 
matching funds on state or federally funded projects. 
Transportation special purpose local option sales 
tax, or TSPLOST, is a sales tax specifically slated for 
transportation projects. Intended for high-priority 
projects from the City’s Connect Atlanta Plan, Atlanta 
Streetcar System Plan, Atlanta’s Transportation Plan, 
Concept 3 Plan, and neighborhood/community 
plans, funds can be utilized for a wide range of 
freight projects, including improvements to traffic 
signals, traffic communications corridors, and 
roadway intersections, while keeping the City’s 
infrastructure in a state of good repair. The most 
recently passed TSPLOST (passed via referendum as 
part of the Moving Atlanta Forward infrastructure 
package on May 24, 2022), consists of $350 million in 
transportation improvements throughout the City of 
Atlanta, including the following projects:53 

 • Approximately $90.6 million allocated to build 
safer streets with protected bicycle lanes, $4 
million of which is specifically earmarked for 
improvements along Marietta Boulevard.

 • Approximately $61 million for new sidewalk 
construction along Hollywood Road, 
Marietta Boulevard, Howell Mill Road, 
Cheshire Bridge Road, Ellsworth Industrial 
Boulevard, and Chattahoochee Avenue. 

 • Approximately $41.7 million in sidewalk 
repairs on major streets.

 • Approximately $18 million to replace, 
repair, and maintain bridges.

 • $8.8 million for sidewalks and shared-use paths long 
state routes such as Donald Lee Hollowell Parkway.

 • $7 million for the Cheshire Bridge 
Road emergency bridge repair.

 • $10 million for traffic calming.

 • $4.5 million for Segment 4 of the 
Proctor Creek Greenway. 

Infrastructure Bonds

Bond funding for transportation is via a $190 
million Horizontal Infrastructure Bond. Used for 
capital investments to replace and expand city 
infrastructure, the bond is a general obligation (GO) 
bond, and serves as a primary source of funding. 
In addition to the horizontal bond is a $210 million 
vertical infrastructure bond, which provides funding 
for buildings and infrastructure renovations. In 
combination with the $350 million in TSPLOST 
funding, $750 million total in funding was provided 
for the City of Atlanta. The City’s General Fund also 
provides a substantial amount of transportation 
funding, and provided an even greater portion of 
funding prior to implementation of TSPLOST. 

TSPLOST WAS APPROVED 
BY CITY VOTERS ON MAY 
24, 2022 AND CONSISTS 

OF $350 MILLION
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Figure 3.1:  FreigHT ATL: NOrTHWeST TAX ALLOCATiON DiSTriCTS

D ATA  S O U R C E S :  C I T Y  O F  AT L A N TA ,  AT L A N TA  R E G I O N A L  C O M M I S S I O N ,  AT L A N TA  B E LT L I N E
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Figure 3.2:  FreigHT ATL: NOrTHWeST COMMuNiTY iMPrOVeMeNT DiSTriCTS

D ATA  S O U R C E S :  C I T Y  O F  AT L A N TA ,  AT L A N TA  R E G I O N A L  C O M M I S S I O N ,  AT L A N TA  B E LT L I N E Note: approximate representation of Upper Westside CID boundary.
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Figure 3.3:  FeDerAL OPPOrTuNiTY ZONeS WiTHiN NOrTHWeST ATLANTA

D ATA  S O U R C E S :  C I T Y  O F  AT L A N TA ,  AT L A N TA  R E G I O N A L  C O M M I S S I O N ,  AT L A N TA  B E LT L I N E
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Capital Improvements Element

Atlanta’s Capital Improvements Element (CIE) is a component of the city’s 
Comprehensive Development Plan (CDP) and another major source of 
transportation funding. It consists of two elements: the Annual Financial 
Report and a Schedule of Improvements. Impact fees which can be utilized for 
transportation funding, and have been collected and encumbered, are included 
in the Annual Financial Report, while the Schedule of Improvements identifies 
capital projects needing financing via impact fees, over the span of five years. 
Development impact fees can only be utilized on system improvement projects 
listed in the CIE - generally these must be public facilities designed to provide 
a service to the community at large, have a useful life of 10 or more years, 
and create additional capacity.54 Examples of transportation projects include 
Complete Streets and road widenings. Projects must be included within the 
Schedule of Improvements to receive impact fee funding. The most recent CIE 
was adopted by the Atlanta City Council on October 3, 2022 (22-O-1733) and 
with a citywide transportation fund balance of roughly $36 million as of June 30, 
2021 and includes several projects in Northwest Atlanta.  

PUBLIC-PRIVATE PARTNERSHIPS

Public Private Partnerships (P3s) refer to agreements between public and private 
entities involving long-term contracts that may include development (design 
and construction) and operation and maintenance of a facility with some private 
financing. The private funding element of P3s enable faster implementation and 
shared risk between partners. Types of projects which can be funded through 
P3s include highways, active transportation infrastructure, travel demand 
management (TDM), safety improvement projects, and freight accommodations. 

A wide-ranging number of projects can utilize public-private partnership 
agreements and funding, including those involving highways, active 
transportation infrastructure, travel demand management, safety improvement 
projects, and freight accommodations. Specifically, projects that improve 
efficiency of freight and goods movement, and contribute to employment 
growth, improved job access, and workforce development are particularly 
appropriate for these partnerships. 

GDOT is responsible for the statewide program which facilitates project delivery 
through the public-private partnership program (P3 program). The State of 
Georgia has a P3 framework that allows for the leveraging of existing funding, 
and improving project delivery rates through the private sector. In order to be 
considered for P3 implementation, projects must be included in the Statewide 
Transportation Improvement Program, after which the State Transportation 
Board determines which projects afford the greatest gains in congestion 
mitigation, or promote economic development for Georgia. Once projects are 
identified, they are then screened to determined their eligibility as a P3 Program 
project.55 

REVENUE FORECASTING
One of the components of a Freight Cluster Plan under ARC’s regional program 
is to develop a financially feasible short-term action plan for a ten-year planning 
horizon. Typically this is based on planning-level cost estimates developed 
for recommended projects and projections of anticipated future funding for 
transportation projects. As discussed elsewhere in this report, the City of 
Atlanta relies primarily on TSPLOST and bonds to fund transportation projects, 
along with some funding from the City’s General Fund, State and Federal 
sources, the Capital Improvements Element (CIE), and other sources. According 
to Atlanta’s Transportation Plan, in 2017, the City spent roughly $53.8 million 
on transportation projects, with roughly 57% coming from the General Fund, 
TSPLOST, and bonds, 38% from State and Federal sources, and 5% from other 
sources.56 To develop reasonable estimates of projected future funding that could 
be available to fund recommendations from Freight ATL: Northwest, the project 
team reviewed historical revenues and program budgets for bonds, TSPLOST 
programs, and the CIE and consulted with city staff. The following sections 
provide an overview of the process followed for estimating potential future 
revenues to develop the financially feasible short-term action plan.

Monroe Drive at Armour 
Drive Roundabout Under 
Construction in September 2022THE PRIVATE 

FUNDING 
ELEMENT OF P3S 
ENABLE FASTER 
IMPLEMENTATION 
AND SHARED 
RISK BETWEEN 
PARTNERS. 
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TRANSPORTATION FUNDING SOURCES

To start, the project team reviewed historical 
funding levels for transportation projects. 
Atlanta’s 2016-2020 and 2017-2021 Capital 
Improvement Plans each included roughly 
$180 million for the Department of Public 
Works (DPW), or approximately $45 million 
per year, but this amount was for all of 
public works, prior to the establishment of 
a separate department of transportation 
(ATLDOT). The 2023-2027 CIE shows a 
citywide transportation fund balance of 
roughly $36 million as of June 30, 2021 with 
about $25 million in encumbered fees as of 
the same time - approximately $6.3 million 
per year. The 2016 TSPLOST was estimated 
at roughly $300 million over five years ($60 
million per year) and the 2022 Moving 
Atlanta Forward (MAF) program includes 
roughly $460 million in transportation 
investments over five years ($92 million per 
year). Based on these historical data, it is 
estimated that Atlanta spends anywhere 
from $72 to $92 million per year on 
transportation investments. Additionally, 
according to ATLDOT staff, the city usually 
receives about $5 million per year in 
funding through the Local Maintenance 
and Infrastructure Grants (LMIG) program. 
On top of that, the city is able to leverage 
local funding to receive grants and funding 
from state and federal agencies through the 
Transportation Improvement Program (TIP), 
GDOT’s new Freight Operations program, 
and others.

MAF is the city’s major source of 
transportation funding over the next five 
years (through FY 2027) and consists of 
revenues from bonds and sales taxes. 
The program includes location-specific 
transportation projects as well as ‘buckets’ 
or pots of money for certain types of 
projects, such as bridge repair and traffic 
signals. Funds are to be used across 
the entire City of Atlanta, on a defined 
project list. The 2022 Infrastructure 
Program Strategic Delivery Plan includes 
a full project list and maps illustrating the 
locations of batches of projects.57 Some of 
these identified location-specific projects 
fall within the boundaries of the Freight 
ATL: Northwest study area (see Chapter 
2). In addition to the location-specific and 
categories of projects, each City Council 
District is allocated $1.5M in discretionary 
funding through the horizontal bond.

The Freight ATL: Northwest study area only 
covers a portion of the city’s land area. 
Obviously, not all of these transportation 
funds will be available for projects that 
come out of Freight ATL: Northwest. To 
more precisely estimate the amount of 
money the city can reasonably expect to 
either fully fund local projects or to cover 
the required local match contributions 
for recommended projects, the revenue 
projection process focuses on estimating 
reasonable shares of the CIE and MAF and 
applying rates of inflation ten years into 
the future.

PROCESS AND PROJECTIONS

The following sections briefly summarize the methodology used to project anticipated potential future revenues 
or funding sources for each of the three major funding sources: TSPLOST and bonds, the CIE, and LMIG. 
For purposes of revenue projections, prioritization, and funding allocation, the ten-year Short-Term Action 
Plan planning horizon was divided into two timeframes: Years 1-5, representing 2022-2027, and Years 6-10, 
representing 2028-2032.  

Moving Atlanta Forward  
(TSPLOST and Bonds)

To estimate potential MAF funds that may be 
available for projects recommended in the Freight 
ATL: Northwest plan, it is proposed to include a 
conservative portion of the budgeted allocations 
for discretionary Council district funding and for 
“buckets” of projects that are not already tied to 
specific locations:

 • Major road resurfacing 

 • Sidewalks 

 • Traffic signal upgrades 

 • Bridge maintenance, repair and replacement 

 • Bus shelter and bus rider experience improvements 

To be conservative, it is proposed to include 10% of 
the budgeted allocations for the above categories 
(as published in the Strategic Delivery Plan), plus 
66% of the budgeted allocation for Council District 
9, which comprises a majority of the Freight ATL: 

Northwest study area. This is intended to account 
for the fact that each ‘bucket’ must be spread out 
across 12 council districts and evaluated according 
to the established criteria (safety, equity, and 
mobility score; crash severity index; shovel readiness; 
analysis of partnership and/or Federal matching 
funds; availability of TSPLOST incremental funding). 
Estimated revenues from MAF project buckets are 
shown in Table 3.5.

The Freight ATL: Northwest planning horizon spans 
a period of ten years: 2023-2032. For the first five 
years (2023-2027), location-specific projects in the 
MAF package are already set. Therefore no additional 
funding beyond the general categories or buckets 
above was assumed to be available for projects 
coming from Freight ATL: Northwest. 

TAbLe 3.5:  eSTiMATeD POrTiON OF MAF PrOJeCT buCKeTS TO iNCLuDe iN FOreCASTeD reVeNueS

ITEM FY
BUDGETED 

AMOUNT PORTION INCLUDED
AMOUNT IN 

FORECAST
Council District Discretionary Funds 2023 $1.5 per district 66% of CD 9 $1,000,000

Major Road Resurfacing 2023 $1.75M 10% $175,000

Sidewalk Repair on Major Streets 2023 $41.67M 10% $4,166,720

Traffic Signal Upgrades 2023 $10M 10% $1,000,000

Bridge Maintenance, Repair, and Replacement 2025 $18M 10% $1,800,000

Bus Shelter and Rider Experience 2025 $3.4 10% $340,000

Est. Total $8,481,720

Est. Annual Amt. $1,696,344

MOVING ATLANTA FORWARD IS THE CITY’S MAJOR SOURCE OF 
TRANSPORTATION FUNDING OVER THE NEXT FIVE YEARS (THROUGH FY 
2027) AND CONSISTS OF REVENUES FROM BONDS AND SALES TAXES. 
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Looking to the next five years of the planning 
horizon, it is assumed that future bond and TSPLOST 
funding will be available. Based on historic voter 
support for infrastructure funding, it is likely the 
City of Atlanta will continue to rely on TSPLOST 
and infrastructure bond funding beyond the life of 
TSPLOST 2.0. In March of 2015, more than 80% of 
voters approved a $250 million infrastructure bond 
referendum (Renew Atlanta)58 and then in March 
2016, roughly 70% of Atlanta voters supported the 
0.4 percent TSPLOST (and MARTA) referenda.59 Then 
in 2022, voters again overwhelmingly supported a 
0.4 percent TSPLOST (69% voter approval) along with 
two bond measures.60 Based on these high approval 
ratings, it is assumed that similar funding will be 
available in FY2028-2032.

Therefore, to estimate projected potential revenue 
during the second half of the Short-Term planning 
horizon, the project team estimated 110% of the 
per-year amount for the “buckets” of projects listed 
above, plus a portion of the approximate annual 
budget for location-specific projects within the 
Freight ATL: Northwest study area. The total budget 
for these projects comes to approximately $51.1 
million over five years, or $10.2 million per year. To 
be conservative, and recognizing that not all future 
TSPLOST and bond funds could be allocated for 
projects from this plan, it was assumed that an 
equivalent of roughly 70% of this amount could 
potentially be available for Freight ATL: Northwest 
projects going forward, starting in 2028. 

LMIG 

In recent years Atlanta has typically received $5 
million per year in funding from GDOT’s LMIG 
program, which is divided evenly among the four 
quadrants of the city. Based on this information, 
provided by ATLDOT staff, the project team assumed 
the city would have approximately $1.25 million in 
LMIG funds over the first five-year period and a 
slight increase of 10% over the second five-year 
period, or roughly $1.375 million per year. 

Capital Improvements Element

To estimate the amount of funding that might 
reasonably be anticipated via the city’s CIE, the 
project team estimated roughly ten percent of 
the annual impact fee transportation budget. The 
Citywide transportation funding balance (as of June 
30, 2021) was approximately $36.2 million, or roughly 
$9 million per year. Recognizing that this money 
must be spread evenly across the city, the project 
team conservatively estimated that ten percent 
could potentially be allocated for projects coming 
from Freight ATL: Northwest. The resulting annual 
estimated share is approximately $900,000 per year 
for the first five years of the Short-Term planning 
horizon. Anticipating continued climbing rates of 
inflation and the possibility of increasing impact 
fee revenue, the project team assumed a modest 
10 percent increase for the second five-year period 
of the Short-Term planning horizon, or $990,000 
per year.

RESULTS

The Financially Feasible Short-Term Action Plan 
represents an estimation of projects that can 
reasonably be anticipated to be funded over the next 
ten years (through 2032) based on a combination of 
anticipated CIE expenditures, LMIG, the TSPLOST/
bond program budget, and planning-level cost 
estimates for recommended projects. 

Combined, the base year estimate for the first five-
year period is $3.85 million, to which a modest two 
percent annual rate of inflation was applied, resulting 
in total projected potential funding of slightly more 
than $20 million for Years 1-5. The base year estimate 
for the second five-year period of the Short-Term 
planning horizon is approximately $11.4 million, to 
which a modest two percent annual rate of inflation 
was also applied. The increase is due primarily to the 
inclusion of possible funding for location-specific 
TSPLOST and bond projects as well as the assumed 
ten percent increases in funding from TSPLOST/bond 
‘buckets’ of projects, CIE funding, and LMIG funding. 
In total, it is estimated that Atlanta could anticipate 
roughly $59 million in funding for Years 6-10. On 
average across the ten-year Short-Term planning 
horizon, potential future funding could amount to 

roughly $7.6 million per year.  A breakdown of these 
estimates by timeframe is provided in Table 3.6.

Taking the anticipated base-year estimates for each 
timeframe shown in Table 3.6 and applying an 
annual two percent rate of inflation yields a total 
estimate of approximately $79 million over the ten-
year Short-Term Action Plan time horizon, as shown 
in Table 3.7. Along with the results of the project 
prioritization process, these amounts were used as 
the basis for allocating projects into each timeframe 
to develop the Short-Term Financially Feasible 
Action Plan, discussed in more detail in Chapter 
4. It is important to note that these projections 
only cover the anticipated amount of funding the 
City of Atlanta is likely to have available for project 
recommendations; these funds could be used to 
cover the cost of projects in whole or in part, as 
matching contributions for state or federal funds, 
for example. These projections represent estimates 
and actual funding levels are likely to vary over time, 
according to tax receipts, future program budgets, 
grants received, and other factors. 

TAbLe 3.6:  ANTiCiPATeD reVeNue SOurCeS bY TiMeFrAMe

SOURCE
YEAR 1-5 

SUMMARY
YEAR 6-10 

SUMMARY
TSPLOST/Bond - 
Location Specific

(Projects already  
identified) $7,158,000

TSPLOST/Bond - ‘Buckets’ $1,700,000 $1,870,000

Capital Improvements 
Element $900,000 $990,000

LMIG $1,250,000 $1,375,000

Estimated Base 
Year Amount $3,850,000 $11,393,000

Avg. Annual Amount $7,600,000

Note: Amounts rounded for purposes of the table.

TAbLe 3.7:  eSTiMATeD reVeNue PrOJeCTiONS

TIMEFRAME YEAR AMOUNT
Year 1 2023  $3,850,000 

Year 2 2024  $3,927,000 

Year 3 2025  $4,005,540 

Year 4 2026  $4,085,651 

Year 5 2027  $4,167,364 

Subtotal Years 1-5  $20,035,555 

Year 6 2028  $11,393,413 

Year 7 2029  $11,621,281 

Year 8 2030  $11,853,706 

Year 9 2031  $12,090,781 

Year 10 2032  $12,332,596 

Subtotal Years 6-10  $59,291,776 

Grand Total Years 1-10  $79,327,331 

BASED ON HISTORIC VOTER SUPPORT FOR INFRASTRUCTURE FUNDING, IT 
IS LIKELY THE CITY OF ATLANTA WILL CONTINUE TO RELY ON TSPLOST AND 

INFRASTRUCTURE BOND FUNDING BEYOND THE LIFE OF TSPLOST 2.0. 
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PROJECTED REVENUE METHODOLOGY: SUMMARY
 • Use recent historic budgets and allocations 
for TSPLOST, Bond, CIE, and LMIG to 
estimate annual average funding amounts.

• Estimate portion of budgeted MAF funds in 
general categories for 2023-2027  
(Years 1-5) and add ten percent for general 
project categories in 2028-2032 (Years 6-10)

• Estimate funding for location-specific 
projects within Northwest Atlanta to 
be included in future TSPLOST/bonds 
(for 2028-2032) based on current 
MAF budget, plus ten percent

• Estimate ten percent of Citywide 
transportation CIE budget for 2023-
2027 (Years 1-5), plus ten percent 
for 2028-2032 (Years 6-10)

• Estimate 25% of Citywide LMIG funding 
for years 2023-2027 (Years 1-5), plus ten 
percent for 2028-2032 (Years 6-10)

 • Compare recent allocations with 
historical funding levels.

 • Project annual base-year estimates 10 years 
into the future, assuming modest funding 
increases during the second half of the 
planning horizon (10%) and conservative 
annual rate of inflation over time (2%).

 • Any projects that cannot reasonably 
be funded by estimated projected 
revenues in this 10-year period will be 
considered long-term and unfunded.

 • Amounts reflected here are estimates 
for planning purposes; actual 
funding will fluctuate over time.
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4. RECOMMENDATIONS
Freight ATL: Northwest proposes a series of 
recommendations to address needs and challenges 
identified through an assessment of existing 
conditions, analysis of current and projected future 
traffic volumes, the growing mix of modes of travel 
in Northwest Atlanta, evaluation of current and likely 
future industrial development patterns, and input 
from community members, implementing partners, 
and other key stakeholders. This plan also builds 
upon the foundation laid by Atlanta City Design, 
Cargo Atlanta, Atlanta’s Transportation Plan, and the 
One Atlanta Strategic Transportation Plan among 
others, as well as the robust program of projects 
already underway within the study area. 

These include, but are not limited to, important 
projects such as:

 • Marietta Boulevard Scoping Study (ATLDOT 3058)

 • Howell Mill Road Complete Streets 
Project (ATLDOT 1007)

 • Marietta Road over former CSX Tilford Yard (AT-382)

 • Donald Lee Hollowell Parkway Scoping and Concept 
Development (GDOT PI 0015382, 0017926)

 • Operational improvements at Northside 
Drive and North Avenue and at 
Lambert Street (GDOT PI 0015318)

 DCP | FREIGHT ATL: NORTHWEST             89



OVERVIEW 
In collaboration with Atlanta’s Department of City Planning (DCP), 
Department of Transportation (ATLDOT), and other key partners, the 
project team has developed a list of recommendations to improve 
the movement of goods in and around the industrial districts and 
surrounding neighborhoods in Northwest Atlanta while fostering an 
environment in which industry and neighborhoods can coexist. Through 
an iterative process of analysis and collaborative review and evaluation, 
the project team identified a series of potential recommendations over 
several months. The resulting set of proposed projects and policies and 
strategies include a variety of projects to address identified needs in 
the areas of operations and mobility, infrastructure maintenance, safety, 
access to jobs, and new studies, as well as strategies to support business 
development, retain industrial businesses and spaces, and support 
workforce development efforts. 

As a plan, Freight ATL: Northwest serves as a framework for the City 
of Atlanta and its partners—to guide implementation of these projects, 
policies, strategies, and actions to improve the movement of goods and 
support established and growing neighborhoods throughout Northwest 
Atlanta. Recommendations are divided into two broad categories: (1) 
capital projects and (2) policies and strategies. Capital projects focus on 
capital investments and studies to support infrastructure and other types of improvements. 
Policies and strategies focus on initiatives and activities city staff, leadership, and partner 
agencies can undertake to improve conditions, procedures, coordination, and help set the 
stage for continued improvements. Within each category, recommendations are divided 
into three timeframes for implementation. The timeframes for projects were identified based 
on the results of the project prioritization process along with the anticipated availability 
of revenue and funding. Freight Cluster Plans are required to include a financially-feasible 
short-term action plan that can be implemented within a 10-year period based on 
reasonable projections of anticipated revenue and planning level cost estimates. The Freight 
ATL: Northwest Financially Feasible Short-Term Action Plan includes higher priority and 
several “quick-win” projects recommended for the first five-year period (Tier 1) and relatively 
lower priority or slightly more costly projects recommended for the second five-year period 
(Tier 2). In addition, projects that are not anticipated to be able to be funded within the first 
ten years based on projected revenues are placed into a Long-Term Vision Plan.

Recommendations are divided into several categories, which as mentioned above, 
can largely be grouped into two primary types: capital projects (transportation and 
infrastructure) and policies and strategies. In total, the plan recommends 53 transportation-
focused projects and studies along with 44 policies and strategies. Brief descriptions of 
the general characteristics of recommendations in each category and the needs they are 
intended to address are provided here.

FreigHT ATL: NOrTHWeST iNCLuDeS A VArieTY OF TYPeS OF reCOMMeNDATiONS

C O R R I D O R S 

W O R K F O R C E  & 
 B U S I N E S S  D E V E L O P M E N T

W O R K F O R C E  A C C E S S  /  
M U LT I M O D A L  I M P R O V E M E N T S

L A N D  U S E  &  Z O N I N G

S T U D I E S T R A N S P O R TAT I O N 
T E C H N O L O G Y

T R U C K  R O U T I N G

O T H E R :  B R I D G E S ,  R A I L 
C R O S S I N G S ,  A N D  M O R E

PROJECTS BY TYPE 

Intersection 
Improvements

Intersection improvements are 
intended to improve safety 
and operations, as well as 
provide needed signage, 
repaving, pavement markings, 
and pedestrian and bicycle 
facilities where appropriate. They 
address a range of issues and 
needs, including frequent rear-
end and angle crashes, traffic 
congestion and poor projected 
level of service (LOS), challenging 
intersection geometry, signal 
timing and phasing, signage, 
and turn lane capacity and 
configuration. Descriptions of 
intersection improvements listed 
in the tables in this plan are 
consolidated for brevity - for 
details see the associated Traffic 
Study report. 

Corridor Improvements

These projects address a variety 
of needs along several streets 
and align with ongoing projects 
identified in the City’s Capital 
Improvement Element as well as 
projects of the Upper Westside 
CID. They will improve multimodal 
safety through reductions 
of vehicle travel lanes, new 
pedestrian and bicycle facilities, 
mid-block crossings, and updated 
signs and pavement markings.

ITS and Transportation 
Technology 

Several projects have been 
recommended which seek to 
leverage advancements in signal 
technology and intelligent 
transportation systems (ITS) to 
improve safety, efficiency, and 
operations for all roadway users. 
Technology recommendations 
are aimed at improving truck 
routing throughout Northwest 
Atlanta, increasing opportunities 
for electric vehicle charging, 
and alerting drivers to at-grade 
railroad crossings. 

RECOMMENDATIONS 
ARE DIVIDED 
INTO TWO BROAD 
CATEGORIES: 
CAPITAL PROJECTS 
AND POLICIES AND 
STRATEGIES. 

CAPITAL PROJECTS POLICIES & STRATEGIES

I N T E R S E C T I O N 
I M P R O V E M E N T S

W A Y F I N D I N G  A N D 
S I G N A G E
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Studies

Freight ATL: Northwest also 
includes new capital infrastructure 
studies to more closely evaluate 
needs on select roads and streets 
to identify specific improvements. 
Based on planning level 
evaluation and field observations, 
studies are recommended to 
further clarify project needs and 
purpose as well as to identify 
project limits and scopes.

Workforce Access/ 
Multimodal 
Improvements

Projects in this category focus 
on improvements to the 
sidewalk network and bus stops 
along transit routes that serve 
industrial districts and job centers 
throughout Northwest Atlanta. 
They aim to improve worker 
access to job sites by installing 
new sidewalk and upgrading 
bus stops where ridership 
warrants, improving first/last-
mile connectivity. Where possible 
based on proximity of projects, 
upgrades to bus stops and new 
sidewalk segments have been 
bundled into single projects. 

Bridge and Rail  
Crossing Improvements

In consultation with ATL DOT, 
Freight ATL: Northwest is 
recommending repair of the 
Marietta Road bridge over 
Norfolk-Southern and CSX rail 
lines just north of W. Marietta 
Street. While the city has already 
dedicated funding to other 
bridge projects in the study 
area, repair or replacement of 
the bridge joints on this bridge 
is important from a safety and 
operations perspective.

Freight ATL: Northwest also 
identified the need to evaluate 
potential safety improvements 
at the at-grade railroad crossing 
along Mayson Turner Road in 
accordance with FHWA and 
Federal Railroad Administration 
guidelines and practices. 

POLICIES AND 
STRATEGIES

In addition to the transportation-
focused infrastructure and study 
recommendations, the plan also 
includes a number of policies, 
strategies, and actions that city 
departments, agencies, and 
implementing partners can take 
to improve goods movement and 
the coexistence of industry and 
neighborhoods. This is where 
recommendations are made 
related to workforce development, 
business retention, local truck 
routes, and land use, as well 
as transportation and future 
planning. Additional details 
on these are provided later in 
this chapter.

TYPES OF  
RECOMMENDATIONS 

Freight ATL: Northwest 
encompasses recommendations 
for improving safety and 
operations at intersections, 
upgrading corridors or roadway 
segments, sidewalk and bus stop 

projects to improve access to 
jobs, technology improvements, 
studies, bridge and railroad 
crossing improvements, and a 
variety of policies and strategies.

DESIGN GUIDELINES FOR FREIGHT 
IN MULTIMODAL AREAS  
As an access strategy for Atlanta City Design, the Atlanta’s 
Transportation Plan recommends ways for the city to create 
a safer, more equitable, and more affordable transportation 
system that can support the near-tripling of the population 
while remaining competitive as an international city. Doing 
so will require shifting trips from driving to other modes and 
offering a range of more comfortable, convenient, and safer 
choices for getting around. In the words of the plan, “this will be 
accomplished by prioritizing people, respecting the form of the 
city, investing in areas of growth, managing financial incentives, 
and lessening the frustrations people have moving about.” 

One element of Atlanta’s Transportation Plan is Streets Atlanta - 
A Design Manual for Multimodal Streets. The guide provides 
guidance on the design of new roadways and for retrofitting or 
modifying existing roadways to meet the city’s evolving needs 
and better align with priorities of equity, safety, and mobility. As 
projects from Freight ATL: Northwest are advanced into future 
concept development and design phases, they should take into 
consideration these design guidelines, following best practices 
for lane widths, appropriate buffers between travel lanes and 
sidewalks, bike lanes, and/or shared-use paths, and the types of 
lighting, curb and gutter, and other elements needed to allow 
multiple vehicle types and modes of travel to coexist.

Streets Atlanta provides guidance for street design in three 
categories of character area, developed based upon a 
consolidation of land use categories identified in Atlanta City 
Design. The three character areas defined in the guide are: City 
Core/Growth Corridor, Urban Neighborhood, and Suburban and 
Rural/Production. The City Core/Growth Corridor character area 
comprises the densest portions of the City and those areas that 
are expected to experience the most intense development in the 
future. Suburban and Rural/Production composite areas include 
postwar residential subdivisions, as well as industrial land used 
for manufacturing, wholesale, and distribution. Production areas 
are designed primarily for low-impact freight movement between 
those areas and nearby arterials and freeways, with a special 
focus on safe pedestrian and bicycle access to and from bus 
stops.1 Details on these categories can be found in Chapter 3 of 
Streets Atlanta.

STREETS  ATLANTA
A Design Manual for Multimodal Streets

STREETS ATLANTA 
PROVIDES DESIGN 
GUIDELINES FOR 
SUBURBAN AND 
RURAL/PRODUCTION 
CORRIDORS
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4 -1 4

Design Element Typical

Travel Lane Dimensions 10’-0”

Number of Travel Lanes (per 
direction) Maximum 2

Bicycle Facilities None

Planting/Furniture Zone 5’-0”

Sidewalks/Clear Zone 6’-0”

Supplemental Zone None

Lighting

Vehicle/street required. 
Minimum horizontal 

clearance from back of 
curb should be 1’-6”

On-Street Parking None

Median Shared left-turn lane, 12’-0”

Cross Section Total 80’-0”

Curb Type Concrete with gutter, 2’-0”

Bicycle facilities on local streets should be designed as Neighborhood Greenways if 
recognized in a City adopted plan

1

1

Design Element Typical

Travel Lane Dimensions 10’-0”

Number of Travel Lanes (per 
direction) 1

Bicycle Facilities

Planting/Furniture Zone 5’-0”

Sidewalks/Clear Zone 6’-0”

Supplemental Zone None

Lighting

Vehicle/street required. 
Minimum horizontal 

clearance from back of 
curb should be 1’-6”

On-Street Parking 7’-6” on one side of the 
street

Median None

Cross Section Total 49’-6”

Curb Type Granite

Bicycle facilities on local streets should be designed as Neighborhood Greenways if 
recognized in a City adopted plan

1

1

URBAN NEIGHBORHOOD LOCAL

SUBURBAN AND RURAL/PRODUCTION ARTERIAL

Streets Atlanta Streets Atlanta 4 - 1 5

Design Element Typical

Travel Lane Dimensions 10’-0”

Number of Travel Lanes (per 
direction) 1

Bicycle Facilities

Planting/Furniture Zone 5’-0”

Sidewalks/Clear Zone 6’-0”

Supplemental Zone None

Lighting

Vehicle/street required. 
Minimum horizontal 

clearance from back of 
curb should be 1’-6”

On-Street Parking 7’-6” on one side of the 
street

Median None

Cross Section Total 53’-6”

Curb Type Concrete with gutter, 2’-0”

Bicycle facilities on local streets should be designed as Neighborhood Greenways if 
recognized in a City adopted plan

1

1

Design Element Typical

Travel Lane Dimensions 10’-0”

Number of Travel Lanes (per 
direction) 1

Bicycle Facilities None

Planting/Furniture Zone 5’-0”

Sidewalks/Clear Zone 6’-0”

Supplemental Zone None

Lighting

Vehicle/street required. 
Minimum horizontal 

clearance from back of 
curb should be 1’-6”

On-Street Parking None

Median Shared left-turn lane, 12’-0”

Cross Section Total 60’-0”

Curb Type Concrete with gutter, 2’-0”

Curb lanes should be 11’-0” if recognized in a City adopted plan as Freight Route

1

1

SUBURBAN AND RURAL/PRODUCTION COLLECTOR

SUBURBAN AND RURAL/PRODUCTION LOCAL

Streets Atlanta 4 - 1 5

Design Element Typical

Travel Lane Dimensions 10’-0”

Number of Travel Lanes (per 
direction) 1

Bicycle Facilities

Planting/Furniture Zone 5’-0”

Sidewalks/Clear Zone 6’-0”

Supplemental Zone None

Lighting

Vehicle/street required. 
Minimum horizontal 

clearance from back of 
curb should be 1’-6”

On-Street Parking 7’-6” on one side of the 
street

Median None

Cross Section Total 53’-6”

Curb Type Concrete with gutter, 2’-0”

Bicycle facilities on local streets should be designed as Neighborhood Greenways if 
recognized in a City adopted plan

1

1

Design Element Typical

Travel Lane Dimensions 10’-0”

Number of Travel Lanes (per 
direction) 1

Bicycle Facilities None

Planting/Furniture Zone 5’-0”

Sidewalks/Clear Zone 6’-0”

Supplemental Zone None

Lighting

Vehicle/street required. 
Minimum horizontal 

clearance from back of 
curb should be 1’-6”

On-Street Parking None

Median Shared left-turn lane, 12’-0”

Cross Section Total 60’-0”

Curb Type Concrete with gutter, 2’-0”

Curb lanes should be 11’-0” if recognized in a City adopted plan as Freight Route

1

1

SUBURBAN AND RURAL/PRODUCTION COLLECTOR

SUBURBAN AND RURAL/PRODUCTION LOCAL

Image source: City of Atlanta. Streets Atlanta.- A Design Manual for Multimodal Streets.

THE GUIDE LAYS OUT 
SEVERAL DESIGN 
PRINCIPLES, INCLUDING 
ELEVATING SAFETY 
AS THE PARAMOUNT 
CONSIDERATION 
IN DESIGN OF 
ANY ROADWAY.

The guide lays out design principles, with safety 
among the top priorities, as well as guidance on 
other factors in roadway design, from design speed 
to access management. Guidance is broken out for 
new roadways and roadway retrofits by character 
area and street classification (e.g., arterial, collector, 
and local). 

While Northwest Atlanta contains Urban, Suburban, 
Production, and Growth Corridors character areas, 
these excerpts focus on the Suburban and Rural/
Production category:

 • 10-foot travel lanes with 12-foot shared 
left-turn lanes, where appropriate

 • 6-foot sidewalks with 5-foot 
planting/furniture zone

 • Vehicle/street lighting required

 • Concrete curbs with 2-foot gutters
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FINANCIALLY FEASIBLE  
SHORT-TERM ACTION PLAN 
To guide implementation, the project team has 
prepared a Financially Feasible Short-Term Action 
Plan consisting of projects to be undertaken within 
the first ten years after completion of the plan. 
Determination of which projects should be included 
in the Short-Term Action Plan was based on several 
factors, including but not limited to projects for which 
funding has already been committed, estimated cost 
and anticipated reasonably available funding. 

The projects included in the Financially Feasible 
Short-Term Action Plan are based on the anticipated 
City of Atlanta share of project costs only. While 
it does note the share of project costs already 
identified in other sources where known, it does not 
account for the financial readiness or availability of 
funding from local partners. 

Timeframes indicated are an estimate of when a 
project could reasonably begin, not when they 
are anticipated to be completed. It is possible and 
even likely that some projects will spill over into 
subsequent timeframes. At a minimum, this plan 
assumes that the funding for a given project is 
reasonably likely to be available to the City of Atlanta 
within a given timeframe and could be allocated 
to project implementation. Project completion will 
depend highly on the availability of anticipated 
revenues, federal funding, and available matching 
contributions from implementing partners, among 
other factors. Ultimately, recommendations will be 
pursued and implemented by the City of Atlanta 
and implementing partners in accordance with their 
priorities and factors such as completion of other 
projects, inter-agency coordination, and available 
funding and resources. 

For the purposes of these recommended projects, 
it is assumed that they will be led and developed 
by the City of Atlanta. It will be up to city staff to 
coordinate internally with other departments and 
agencies, such as ATLDOT or the Department of 
Watershed Management, as needed for individual 

projects. Therefore, only potential partners external to 
the City are listed for purposes of collaboration and 
coordination. 

Projects are grouped by timeframe based on 
anticipated projected funding availability as a way of 
providing guardrails for development of a feasible 
project list, so that projects stand a good chance of 
being implemented.  

TIMEFRAMES

The Short-Term Action Plan is divided into two 
timeframes: higher priority and shorter-term 
projects are identified in Tier 1, anticipated to be 
started within the first five years of implementation. 
Relatively lower priorities and slightly longer-term 
projects are identified in Tier 2, anticipated to be 
initiated in years six through ten. 

When determining timeframes for each project, the 
team started by looking at projects for which funding 
has already been committed. For example, the 2023-
2027 Capital Improvements Element has allocated $5 
million in funding for a Complete Street project along 
Bolton Road between Parrott Avenue and Moores 
Mill Road as well as Complete Street projects on 
Chattahoochee Avenue and Huff Road. This process 
also took into consideration the results of the project 
evaluation and prioritization process (see Chapter 2) 
and the anticipated amount of funding available for 
projects coming out of this plan (see Chapter 3).

The Short-Term Action Plan consists of 35 projects 
that are reasonably likely to be able to be funded 
in a 10-year timeframe. Combined, this represents 
approximately 68% of all transportation and 
infrastructure project recommendations in the Freight 
ATL: Northwest plan. 

COST ESTIMATING 

Planning-level cost estimates 
are provided for each of the 
recommended transportation 
infrastructure projects and studies 
to help with future planning 
and implementation. These were 
developed using current pay items 
where applicable and engineering 
judgment. They are based on 
estimated anticipated construction 
costs of major project elements 

such as concrete, curb and gutter, 
traffic and pedestrian signals, 
lighting, drainage structures, 
walls, signing and marking, and 
others as needed. Additionally, 
cost estimates include amounts 
for anticipated project phases 
including preliminary engineering 
(PE), right-of-way (ROW), utilities 
(UTL), plus contingencies for 
each phase.

Estimated project costs are 
presented in current-year (2022) 
dollars and are subject to change 
over time due to changes in labor 
and material costs as well as 
inflation. It is anticipated that as 
each project is advanced into the 
next phases of scoping, concept 
development, and/or design, 
more detailed cost estimates will 
be prepared.

TIER 1 PROJECTS 
Short-Term Action Plan Tier 1 projects are those 
that are anticipated to be able to be funded 
within a five-year timeframe. The 17 Short-Term 
Tier 1 projects include corridor improvements, 
intersection improvements, and workforce 
access/multimodal improvements. Specifically, 
Tier 1 includes: 

 • Corridor improvements along W Marietta 
Street and Chattahoochee Avenue (to be 
coordinated with planned projects in the CIE).

 • Nine intersection improvements, including 
several along Bolton Road, Chattahoochee 
Avenue at Collier Road and at Ellsworth 
Industrial Boulevard, and a few others.

 • Installation of new sidewalk and upgrades of 
bus stops along Huff Road, Hollywood Road, 
Browntown Road and others where bus routes 
serve industrial districts and job centers.

TIER 2 PROJECTS 
Short-Term Action Plan Tier 2 projects include 
those that are anticipated to be able to be 
started approximately six to ten years from now. 
In total, there are 18 projects in Tier 2, including 
corridor and intersection improvements, 
workforce access/multimodal improvements, 
studies, and transportation technology projects. 
Specifically, Tier 2 includes: 

 • Corridor improvements along Bolton Road, 
Johnson Road, and Parrott Avenue.

 • An intersection improvement at W Marietta 
Street and Joseph E Lowery Boulevard.

 • Several sidewalk and bus stop 
upgrades along James Jackson Parkway, 
Marietta Boulevard, Armour Drive, and 
Defoors Ferry Road, and others.

 • Studies of James Jackson Parkway, multimodal 
operations within the Armour-Ottley Industrial 
District, and prioritizing freight access to 
I-285 along key corridors in the study area.
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TAbLe 4.1:  FreigHT ATL: NOrTHWeST SHOrT-TerM ACTiON PLAN Tier 1 PrOJeCTS

ID PROJECT NAME PROJECT DESCRIPTION LIMITS
COUNCIL  
DISTRICT NPU

POTENTIAL 
PARTNERS SOURCE

ESTIMATED 
COST

CORRIDOR IMPROVEMENTS
C-1 W Marietta 

St Corridor 
Improvements

Convert W. Marietta St between Marietta Rd and Joseph E. Lowery Blvd from a 4-lane 
to a 3-lane section with two-way center left turn lane and dedicated left turn lanes at 
signalized intersections and key destinations. Improve multimodal conditions with new 
sidewalk, multi-use path and mid-block crossings, update pavement markings and signs. 
Coordinate with 2021 Perry Blvd/W Marietta Complete Streets Project in CIE. 

Marietta Rd to Joseph 
E Lowery Blvd

9 G, K, L UWCID Freight ATL Traffic Study, 2023-2027 CIE  $5,400,000 

C-2 Chattahoochee 
Ave Corridor 
Improvements

Convert Chattahoochee Ave between Collier Rd and Ellsworth Ind Blvd from a 4-lane to a 3-lane 
section with two-way center left turn lane and dedicated left turn lanes at signalized intersections 
and key destinations. Fill sidewalk gaps, update pavement markings and signs, and install mid-block 
crossings to cross Chattahoochee Ave at key pedestrian activity locations. Coordinate with UWCID 
Woodall Rail Trail project to accommodate new trail and with 2021 Chattahoochee Ave project in CIE.

Collier Rd to Ellsworth 
Industrial Blvd

9 D UWCID Freight ATL Traffic Study, UWCID 
Masterplan, 2023-2027 CIE

 $5,400,000 

INTERSECTION IMPROVEMENTS
I-1 Bolton Rd at 

Marietta Rd
Short-term intersection improvements: rebuild NW and NE curb radii to accommodate tractor-trailer 
turning movements, repave and restripe intersection, install raised pavement markers, close driveway 
in SW corner. Install crosswalks, pedestrian signals, and ADA ramps in all corners. Upgrade traffic 
signals and install signal visors/louvers on WB Bolton Rd. Install “Traffic Signal Ahead” signs along 
Bolton Rd, “Trucks Must Turn” signs on Marietta Rd approaches, and “Trucks Must Turn Left” sign on 
EB Bolton Rd approaching Paul Ave. Coordinate with 2021 Signal Enhancement Projects Phase III and 
Bolton Road Complete Street in CIE. 
Long-term option: consider installing a roundabout to reinforce truck prohibition along Bolton 
Rd while allowing U-turn movements and accommodating heavy-duty trucks; include pedestrian 
improvements consistent with the trailhead planned for the city-owned property at this intersection.

n/a 9 D n/a Freight ATL Traffic Study, 2023-2027 CIE  $690,000  
(short-

term only)

I-2 Bolton Rd at 
Parrott Ave

Short-term intersection improvements: install a single left-turn lane with flashing yellow arrow (FYA) 
on EB Bolton Rd to accommodate truck turning movements. Rebuild curb radii, raised median along 
Parrott Ave, and raised island in the NW corner to accommodate tractor-trailer turning movements. 
Repave and restripe intersection, install raised pavement markers. Cut back trees, adjust stop bar for 
SB left-turns (Bolton Rd to Parrott Ave) and yield bar for SB right-turns (Parrott Ave to Bolton Rd) to 
improve sight distance. Upgrade traffic signals, install pedestrian crosswalks and signals to cross the 
north and west legs, and ADA curb ramps in all corners. Install sidewalk along west side of Parrott 
Ave from Bolton Rd to Brick Plant Rd and work with property owners to install mid-block crossing on 
Parrott Ave. Install ""Traffic Signal Ahead"" sign on both Bolton Rd approaches and “No Trucks"" signs 
on Parrott Ave to prohibit trucks turning left onto Bolton Rd. Coordinate with Bolton at Parrott Ave 
signal and Bolton Road Complete Street projects in CIE.  
Long-term option: consider installing a roundabout to reinforce truck prohibition along Bolton 
Rd while allowing U-turn movements and accommodating tractor-trailer movements.

n/a 9 D GDOT Freight ATL Traffic Study  $3,200,000  
(short-

term only)

I-3 James Jackson 
Pkwy (SR 280) 
at Bolton Rd

Rebuild curb radii in all corners to accommodate tractor-trailer turning movements, restripe 
intersection, and install raised pavement markers. Upgrade traffic signals, install FYAs for all left-
turns and EB right-turns (Bolton Rd to James Jackson Pkwy/SR 280), and install supplemental signal 
head and “Traffic Signal Ahead” signs on EB Bolton Rd and on SB James Jackson Pkwy/SR 280. 
Install overhead and pavement marking directional signs to I-285 and SR 280, overhead “No Trucks 
on Bolton Rd” signs on James Jackson Pkwy in advance of the intersection, and ““No Trucks on 
Bolton Rd” signs on EB Bolton Rd. Remove on-street parking along EB Bolton Rd and close the 
driveways closest to the intersection on Bolton Rd and James Jackson Pkwy/SR 280. Rebuild sidewalk 
along the north side of Bolton Rd west of intersection and extend to Parrott Ave, fill sidewalk gap 
in front of gas station (north side of Bolton Rd west of the intersection), and install lighting. 

n/a 9 D GDOT Freight ATL Traffic Study  $5,100,000 

Projects presented in the Short-Term Action Plan tables are not listed in priority order; rather 
they are grouped by category, which are listed in alphabetical order. This list is not meant to 
suggest an order of implementation, but is a collection of projects that are recommended for 
implementation during a given timeframe. Depending on the project, implementation may mean 
different things. Simpler projects may advance directly to design and construction, while more 
complex projects may require scoping or concept development before preliminary engineering.

Short-Term Tier 1 projects (recommended for Years 1-5) are listed in Table 4.1 and shown in Figure 4.1, while 
Short-Term Tier 2 projects (recommended for Years 6-10) are listed in Table 4.2 and shown in Figure 4.2.

Descriptions of intersection improvements have been shortened for inclusion in the table format. See the 
accompanying Traffic Study for details on intersection improvements.
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ID PROJECT NAME PROJECT DESCRIPTION LIMITS
COUNCIL  
DISTRICT NPU

POTENTIAL 
PARTNERS SOURCE

ESTIMATED 
COST

I-4 Marietta Blvd 
at Bolton Rd

Short-term intersection improvements: install SB right-turn lane along Marietta Blvd (to WB Bolton 
Rd) and a WB right-turn lane along Bolton Rd (to NB Marietta Blvd). Upgrade traffic signals, adjust 
signal phasing, add FYAs for left-turns along Marietta Blvd, and convert Plant St approach to 
protected signal phasing. Restripe intersection, install raised pavement markers. Install “Traffic Signal 
Ahead” signs along Marietta Blvd and Bolton Rd approaches, overhead and route shield pavement 
markings to I-285, and overhead lane assignment signs on EB Bolton Rd for left-turns to Plant St. 
Install truck prohibition signs: “No Right-Turn to Bolton Rd” on NB Marietta Blvd, overhead “No Trucks 
on Bolton Rd” on Marietta Blvd, and post-mounted “No Trucks on Bolton Rd” at and approaching 
Plant Rd and Bolton Rd intersection. Work with property owners to consolidate driveways near 
intersection. Advance improvements from the Moores Mill Road Multimodal Roadway Extension and 
Transit Layover Facility project and coordinate with Marietta Blvd Complete Street in CIE (Bolton Rd 
to Coronet Way). 
Long-term option: Work with City of Atlanta Department of Watershed Management to close 
Plant St and reroute access to the water reclamation and treatment plants through Coronet Way.

n/a 9 D n/a Freight ATL Traffic Study, Moores Mill Road 
Multimodal Roadway Extension and Transit 
Layover Facility (FC10451), 2023-2027 CIE

 $3,000,000 

(short-
term only)

I-5 Chattahoochee 
Ave at Collier Rd

Rebuild NW and NE curb radii to accommodate tractor-trailer turning movements. Install lighting; 
convert signal phasing for SB right-turn movement along Collier Rd (to WB Chattahoochee Ave) from 
“permissive only” to “protected plus overlap” operation and install post-mounted and overhead “No 
Right-Turn on Red” sign. If truck route changes as part of Freight ATL: Northwest are approved, install 
“No Trucks” signs at and along Collier Rd. Close driveway in NW corner on Collier Rd reduce width 
of driveway on Chattahoochee Ave in NW corner. Fill sidewalk gap along east side of Collier Rd and 
build sidewalks along the south side of Chattahoochee Ave. Advance recommendations from Marietta 
Traffic Communication Corridor (TCC) Combo Project (new strain pole, mast arm, signal heads 
and vehicular detection, and sidewalk). Coordinate with 2021 Chattahoochee Ave project in CIE.

n/a 9 D n/a Freight ATL Traffic Study, Marietta 
TCC Combo (ATLDOT 1053)

 $2,800,000 

I-6 Moores Mill Rd 
at Coronet Way

Restripe intersection and install raised pavement markers. Cut back trees along south 
side of Moores Mill Rd to improve sight distance for right-turns along NB Coronet 
Way. Install advance intersection warning signs along Moores Mill Rd approaches to 
intersection. Coordinate with Moores Mill Multi Modal Roadway Ext project in CIE.

n/a 9 C n/a Freight ATL Traffic Study, 2023-2027 CIE  $120,000 

I-7 Chattahoochee 
Ave at Ellsworth 
Industrial Blvd 

Convert signal phasing for NB and SB left-turns along Ellsworth Industrial Blvd from 
“permissive only” to “protected plus permissive” operation. If truck route changes as part 
of Freight ATL: Northwest are approved, install “No Trucks” signs at and along Ellsworth 
Industrial Blvd. Close driveway on Chattahoochee Ave in NW corner and close Old 
Chattahoochee Ave access to Ellsworth Industrial Blvd. Install curb and gutter and sidewalks 
along east side of Ellsworth Industrial Blvd. Install pavement markings along NB Ellsworth 
Industrial Blvd. Advance recommendations from Marietta TCC Combo Project (new strain 
pole, mast arm, signal heads and vehicular detection, sidewalk, and pedestrian ramps). 
Coordinate with 2021 Ellsworth Industrial and 2021 Chattahoochee Ave projects in CIE.

n/a 9 D n/a Freight ATL Traffic Study, Marietta 
TCC Combo (ATLDOT 1053)

 $900,000 

I-8 Marietta Blvd at 
W Marietta St

Advance Atlanta BeltLine project and Marietta TCC Combo Project, including pedestrian 
improvements, crosswalks, curb ramps, lane reconfiguration, and signal phasing changes. 
With these improvements in place, convert the outside lane of WB W Marietta St to right-
turn only with FYA signal indications, including for WB right-turns to improve pedestrian 
accommodations. Upgrade traffic signals and apply signal phasing changes to accommodate 
lane reconfigurations, rebuild curb radii in NE corner to accommodate tractor-trailer turning 
movements, repave and restripe the intersection, and install raised pavement markers. Install 
overhead directional signs and pavement route shields to I-285 and US278/US 78/SR 8.

n/a 3 K Atlanta BeltLine, 
UWCID

Freight ATL Traffic Study, 
Atlanta's Transportation Plan, 
TCC Combo (ATLDOT 1053)

 $550,000 

TAbLe 4.1 (CONTiNueD)
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TAbLe 4.1 (CONTiNueD)

ID PROJECT NAME PROJECT DESCRIPTION LIMITS
COUNCIL  
DISTRICT NPU

POTENTIAL 
PARTNERS SOURCE

ESTIMATED 
COST

I-9 W Marietta St/Perry 
Blvd at Johnson 
Rd/Marietta Rd

Rebuild raised islands in NW, NE, and SE quadrants and rebuild curb radii in all for corners to 
accommodate tractor-trailer turning movements. Restripe the insides lane of EB Perry Blvd as 
exclusive left-turn lane and relocate stop bar on SB Marietta Rd further upstream. Repave and 
restripe intersection, install raised pavement markers. Install crosswalks, pedestrian signals, ADA 
ramps, and fill sidewalk gap in SE corner. Close driveway on Perry Blvd in northwest corner. 
Upgrade traffic signals, adjust signal phasing, install “traffic signal ahead” signs on all approaches, 
and supplemental signal heads for SB Marietta Rd approach. Install overhead “No Trucks” signs 
to prohibit trucks turning onto Perry Blvd or Johnson Rd. Cut back trees in NE corner and install 
lighting. Coordinate with 2021 Perry Blvd/W Marietta Complete Streets and Johnson Rd/Perry 
Blvd Intersection Improvement (which would add left turn lanes on Perry Blvd) projects in CIE. 

n/a 9 G n/a Freight ATL Traffic Study, 2023-2027 CIE  $900,000 

WORKFORCE ACCESS / MULTIMODAL IMPROVEMENTS
P-1 Huff Rd Sidewalk 

and Bus Stop 
Upgrade

Fill sidewalk gaps along north side of Huff Rd from Howell Mill Rd to the existing 
sidewalk (approx. 1700 ft) and from the railroad bridge to Menlo Dr (approx. 2000 
ft) and work with MARTA to upgrade stop 901677 (Ellsworth Industrial Blvd) to 
include a bench. Coordinate with Huff Rd Complete Street project in CIE.

Multiple segments 9 D MARTA Freight ATL Plan  $1,111,000 

P-2 Hollywood Rd 
Sidewalk and Bus 
Stop Upgrade

Fill sidewalk gaps along both sides of Hollywood Rd from Johnson Rd to Hightower Rd (approx. 
1.96 mi) and work with MARTA to upgrade 4 bus stops along Hollywood Rd to include shelters: 
902408 (Browntown Rd), 903573 (Grand Ave), 903575 (Mildred Pl), and 902310 (Perry Blvd).

Johnson Rd to Hightower 
Rd, plus 2 bus stops near 
Browntown Rd and Perry Blvd

9 G, J MARTA Freight ATL Plan  $700,000 

P-3 Browntown Rd 
Sidewalk and Bus 
Stop Upgrade

Fill sidewalk gaps along both sides of Browntown Rd between Hollywood Rd and Bolton Rd (approx. 
1.26 mi) and work with MARTA to upgrade stop 213427 (James Jackson Pkwy) to include a bench.

Hollywood Rd to Bolton Rd 9 G MARTA Freight ATL Plan  $1,300,000 

P-4 Lindbergh Dr 
Sidewalk

Fill sidewalk gaps along south side of Lindbergh Dr between Armand 
Rd and just west of Cheshire Bridge Rd (approx. 1400 ft).

Armand Rd to west of 
Cheshire Bridge Rd

6 F n/a Freight ATL Plan  $440,000 

P-5 Hightower Rd 
Sidewalk and Bus 
Stop Upgrade

Fill sidewalk gaps along both sides of Hightower Rd between Whiting St and Hollywood Rd 
(approx. 4180 ft) and work with MARTA to upgrade bus stops 902568 (Etheridge Dr) and 901503 
(West Ave) to include shelters and upgrade stop 213585 (954 Hightower Rd) to include a bench.

Whiting St to Hollywood Rd 9 G MARTA Freight ATL Plan  $935,000 

P-6 Defoor Ave 
Sidewalk

Fill sidewalk gaps along west side of Defoor Ave from Davis Cir to Howell Mill Rd (approx. 850 ft). Davis Cir to Howell Mill Rd 9 D n/a Freight ATL Plan, 2023-2027 CIE  $1,120,000 
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Figure 4.1:  SHOrT-TerM Tier 1 PrOJeCTS
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TAbLe 4.2:  FreigHT ATL: NOrTHWeST SHOrT-TerM ACTiON PLAN Tier 2 PrOJeCTS

ID PROJECT NAME PROJECT DESCRIPTION LIMITS
COUNCIL  
DISTRICT NPU

POTENTIAL 
PARTNERS SOURCE

ESTIMATED 
COST

CORRIDOR IMPROVEMENTS
C-3 Bolton Rd Corridor 

Improvements
Reconstruct Bolton Rd from Donald Lee Hollowell Pkwy (US278/US78/SR 8)
to Marietta Blvd to include sidewalks, one travel lane in each direction, a two-
way left turn lane, and on-street bicycle facilities such as bicycle lanes or adjacent 
facilities such as a sidepath. Coordinate with Marietta Blvd Complete Street 
(Bolton Rd to Coronet Way) and 2021 Bolton Rd Complete Street in CIE.

Donald Lee Hollowell 
Pkwy to Marietta Blvd

9 D, G, H n/a Freight ATL Traffic Study, Atlanta's 
Transportation Plan, 2023-2027 CIE

 $45,100,000 

C-4 Johnson Rd Corridor 
Improvements

Repave Johnson Rd between Proctor Creek and Perry Blvd/W Marietta St and restripe 
with updated bicycle facilities in accordance with Streets Atlanta design guidelines.

Proctor Creek to Perry 
Blvd/W Marietta St

9 G n/a Freight ATL Plan  $500,000 

C-5 Parrott Ave Multimodal 
and Safety Improvements

Design and implement multimodal and safety improvements to Parrott Ave 
between Bolton Rd (south) and Bolton Rd (north) in coordination with future 
park planning for the former Chattahoochee Brick Site, to include resurfacing, 
restriping, sidewalk, and bicycle facilities, as well as upgrades to the at-grade railroad 
crossing. Coordinate with Bolton Rd at Parrott Ave Signal Improvements in CIE. 

Bolton Rd to Bolton Rd 9 G Norfolk 
Southern, 

GDOT, FHWA

Freight ATL Plan, 2023-2027 CIE  $8,100,000 

INTERSECTION IMPROVEMENTS
I-10 W Marietta St at Joseph 

E. Lowery Blvd
Advance the Marietta TCC Combo project, including upgrading traffic signal with new 
strain pole and mast arm assembly, signal heads, vehicular detection, and installation of 
crosswalks and pedestrian curb ramp in the southeast corner. Additionally, rebuild curb 
radii in the southwest corner to accommodate heavy-duty truck turning movements. 
Repave and restripe intersection, install raised pavement markers and lane line extensions 
for westbound left-turn movement. Rebuild sidewalks along both sides of W Marietta 
St. Install overhead “no trucks” signs along both W Marietta St approaches. Coordinate 
with Perry Blvd/W Marietta St Complete Street in Capital Improvements Element. 

n/a 3 K, L n/a Freight ATL Traffic Study  $750,000 

WORKFORCE ACCESS / MULTIMODAL IMPROVEMENTS
P-7 Defoors Ferry Rd 

Sidewalk - Segment 1
Fill sidewalk gaps along east side of Defoors Ferry Rd from 
Collier Rd to Glendeven Ct (approx. 3125 ft).

Collier Rd to Glendeven Ct 9 C, D n/a Freight ATL Plan  $1,850,000 

P-8 Peyton Rd Sidewalk Fill sidewalk gaps along both sides of Peyton Rd between 
Hollywood Rd and Bolton Rd (approx. 3200 ft).

Hollywood Rd to Bolton Rd 9 D n/a Freight ATL Plan  $3,900,000 

P-9 Bolton Rd Bus Stops Work with MARTA to upgrade bus stops 904044 (902 Bolton Rd) and 900379 (Coronet 
Way) to include shelters, and upgrade stop 900421 (Marietta Rd) to include a bench.

n/a 9, 10 C, D, H MARTA Freight ATL Plan  $33,000 

P-10 James Jackson Pkwy 
(SR 280) Bus Stops

Work with MARTA to upgrade 3 bus stops along James Jackson Pkwy (SR 280) to 
include shelters: 211992 (Northwest Dr), 903643 (Hightower Rd), and 901549 (Northwest 
Dr - Augusta Hills Apts); upgrade stop 213624 (Bolton Rd) to include a bench.

n/a 9 D, G MARTA Freight ATL Plan  $50,000 

P-11 Defoors Ferry Rd 
Sidewalk - Segment 3-4

Fill sidewalk gaps along west side of Defoors Ferry Rd from opposite Westover 
Plantation Rd to Avonlea Westside Apartments (approx. 2770 ft) and along east 
side of Defoors Ferry Rd from Coronet Way to Warren Rd (approx. 1170 ft).

Multiple segments 9 C n/a Freight ATL Plan  $1,180,000 

P-12 Howell Mill Rd Bus Stops Work with MARTA to upgrade stops 901441 (14th St) and 901444 
(Beck St) to include benches. May be coordinated with 2021 
Howell Mill Rd Capital Improvements Element project. 

n/a 6, 9 C, E MARTA, UWCID Freight ATL Plan, 2023-2027 CIE  $6,000 

P-13 Marietta Rd Sidewalk - 
Segment 1

Fill sidewalk gaps along west side of Marietta Rd from LaDawn St to 
the existing sidewalk to the north/west (approx. 500 ft)

LaDawn to existing sidewalk 9 D n/a Freight ATL Plan  $577,000 

P-14 Marietta St and W 
Marietta St Bus Stops

Work with MARTA to upgrade bus stop 904333 (Means St) to include a shelter and upgrade 
stops 904523 (Howell Mill Rd) and 213408 (800 W Marietta St) to include benches. May be 
coordinated with 2021 Perry Blvd/W Marietta St Complete Street in Capital Improvements 
Element and with Freight ATL: Northwest project C1 W Marietta St Corridor Improvements.

n/a 3 E, L MARTA, UWCID Freight ATL Plan  $21,000 

P-15 Marietta Blvd Bus Stops Work with MARTA to upgrade bus stop 904711 along Marietta Blvd (at Jefferson St) to include 
a shelter and stops 900394 (Coronet Way) and 210978 (Carroll Dr) to include benches. 

n/a 9 D, K MARTA Freight ATL Plan  $21,000 

P-16 Joseph E Boone Sidewalk 
Improvements

Coordinate to improve sidewalk on both sides of J.E. Boone Blvd across the 
at-grade CSX railroad crossing (ID: 638643L), including improving paved surface 
across the tracks and addressing standing water with drainage improvements.

Approx. 350 ft on either 
side of tracks, both 
sides of the road

3 K GDOT, CSX Freight ATL Plan  $350,000 

106             DCP | FREIGHT ATL: NORTHWEST  DCP | FREIGHT ATL: NORTHWEST             107

RECOmmENDATIONS



ID PROJECT NAME PROJECT DESCRIPTION LIMITS
COUNCIL  
DISTRICT NPU

POTENTIAL 
PARTNERS SOURCE

ESTIMATED 
COST

P-17 Armour Dr Sidewalk 
Fill sidewalk gaps along both sides of Armour Dr between 
Plasters Ave and Clayton Rd (approx. 8600 ft)

Plasters Ave to Clayton Rd 6 E n/a Freight ATL Plan  $1,600,000 

STUDIES

S-1
James Jackson Pkwy (SR 
280) Corridor Study

Work with GDOT to develop a scoping study to identify specific needs and potential 
improvements along James Jackson Pkwy (SR 280) throughout the study area. Consideration 
should be given to improving and prioritizing freight movement to I-285 through signal 
timing and other means, the lack of sidewalk, transit access, and poor pavement condition. 

Martin Luther King 
Jr. Dr to I-285

9, 10 D, G, I, J
GDOT, Cobb 

County
Freight ATL Plan  $320,000 

S-2
Armour-Ottley Industrial 
District Multimodal 
Operations Study

Conduct a study to evaluate the possibility of converting Armour Dr, Clayton Rd, and 
Ottley Dr into a one-way loop, address on-street parking issues, and identify ways to better 
accommodate all modes of travel. Explore a possible connection between the Armour-
Ottley Industrial District to the Atlanta BeltLine and improvements to the entrance along 
Armour Dr, such as drainage issues, lighting, and biking/walking facilities. Reassess public 
transit access in area and identify improvements to encourage public transit for workers 
and visitors. May be coordinated with ongoing planning in the Lindbergh-Armour area.

n/a 6 E, F

Atlanta BeltLine, 
Piedmont 
Heights 
Business 

Association, 
MARTA

Freight ATL Plan  $200,000 

ITS & TECHNOLOGY

T-1
Freight Priority 
Access to I-285

Work with GDOT to leverage/expand connected vehicle technology to prioritize freight 
access along key corridors, like Donald Lee Hollowell Pkwy (US 278/US 78/SR 8) (already 
part of the SigOps connected vehicle corridors) and James Jackson Pkwy (SR 280) (could 
also include components such as emergency vehicle priority, transit signal priority).

n/a Multiple Multiple GDOT Freight ATL Plan  Staff Time 

TAbLe 4.2 (CONTiNueD)
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Figure 4.2:  SHOrT-TerM Tier 2 PrOJeCTS
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LONG-TERM VISION PLAN 

OVERVIEW

Projects which are lower in priority and which are 
not anticipated to be able to be funded within the 
ten-year, short-term timeframe are included in the 
Long-Term Vision Plan. In total, there are 18 projects 
in the Long-Term Vision. 

Trucks at James Jackson Parkway and Bolton Road

The Long-Term Vision Plan 
includes projects that are not 
anticipate to be able to be 
funded during the 10-year 
timeframe for the Short-Term 
Action Plan. They are still 
valuable projects that would 
provide benefits to all travelers 
and improve freight mobility 
throughout Northwest Atlanta.

 • 2 bridge and rail 
crossing projects

 • 4 intersection improvements 

 • 10 sidewalk and bus 
stop upgrades

 • 2 transportation and 
technology projects 

These include a range of intersection improvements, sidewalk and 
bus stop upgrades, transportation technology projects, bridge and 
railroad crossing improvements:

 • Repair of the bridge on Marietta Road over the CSX and 
Norfolk Southern rail lines just north of W. Marietta Street

 • Intersection improvements along Marietta 
Road, Huff Road, and Armour Drive

 • Sidewalk improvements and bus stop upgrades 
along Marietta Road, in the Armour-Ottley 
Industrial District, and along Perry Boulevard

 • Projects to investigate the use of technology to share 
information with motorists about railroad crossings and 
expand electric vehicle charging opportunities

 • Safety and multimodal improvements at the at-
grade railroad crossing on Mayson Turner Road

While these projects were scored lower in the project prioritization 
process, that does not mean that they are not important or 
would not provide short-term benefits, if implemented.  

As new funding sources become available and the city reviews 
transportation funding mechanisms, it is possible that these projects 
could be advanced sooner and potentially be initiated within the 
ten-year time horizon. Several of these projects may be eligible 
for competitive grants and sources outside of the city’s typical 
transportation funding mechanisms, which could help expedite 
implementation, if desired. Likewise, similar to the Short-Term Action 
Plan projects, Long-Term Vision Plan projects may be advanced 
and implemented more quickly in accordance with city priorities, 
identified funding, and the ongoing projects. However, in an 
effort to be conservative, they have been placed in the Long-Term 
Vision Plan.

PROJECTS IN THE 
LONG-TERM VISION 
PLAN ARE LISTED 
IN TABLE 4.3 AND 
SHOWN THE MAP 
IN FIGURE 4.3.

Vehicles Navigate the Intersection of Armour 
Drive at Plasters Avenue/Plaster Bridge Road
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TAbLe 4.3:  FreigHT ATL: NOrTHWeST LONg-TerM ViSiON PLAN

ID PROJECT NAME PROJECT DESCRIPTION LIMITS
COUNCIL  
DISTRICT NPU

POTENTIAL 
PARTNERS SOURCE

ESTIMATED 
COST

BRIDGE AND RAILROAD PROJECTS

B-1 Marietta Rd over NS/CSX
Conduct preventative maintenance and repairs to the lower Marietta Rd 
bridge over NS/CSX rail lines (just north of W Marietta St, structure ID 121-
5150-0), including extensive repair or replacement of the bridge joints.

n/a 9 D GDOT, Railroads ATLDOT  $2,600,000 

R-1
Mayson Turner Rd 
At-Grade Railroad 
Crossing Improvements

Collaborate with railroads and other agencies to evaluate potential safety improvements 
at the CSX at-grade crossing on Mayson Turner Rd between Joseph E Boone Blvd 
and Chappell Rd, to include extending sidewalk across the railroad tracks (along 
Mayson Turner Rd) and installing gate arms and gate skirts, in accordance with 
practices outlined in the Highway Rail Crossing Handbook (FRA-RRS-18-01).

n/a 3 K CSX Freight ATL Plan  $530,000 

INTERSECTION IMPROVEMENTS

I-11
Marietta Rd at Inman 
Yard/Whitaker Oil

As the Marietta Rd bridge replacement (structure ID 121-5149-0, over former CSX 
Tilford Yard) advances, add sidewalk and bicycle facilities. Widen northbound Marietta 
Rd approach to build a wide flush median to improve truck turning maneuvers into 
and out of Inman Yard driveway, repave and restripe the intersection, install raised 
pavement markers, and rebuild curb radii in the NW and SW corners to accommodate 
and better align trucks approaching the intersection from Inman Yard driveway.

n/a 9 D Norfolk Southern Freight ATL Traffic Study  $1,100,000 

I-12 Huff Rd at Fairmont Ave

Rebuild curb radii in NW and SE corners, restripe intersection, and install raised pavement 
markers.  If truck route changes recommended as part of Freight ATL: Northwest are 
approved, install “No Trucks” signs at and along Huff Rd. Monitor intersection traffic 
volumes as development along Fairmont Ave increases, to evaluate whether they 
meet MUTCD traffic volume thresholds for all-way stop control (note: City ordinance 
22-O-1617 passed after the completion of the Freight ATL: Northwest traffic analysis 
will convert the intersection to all-way stop-control). Coordinate with *New 2021* Huff 
Road NW Complete Street PH II project from Marietta Blvd to CSX bridge in CIE.

n/a 9 D n/a
Freight ATL Traffic Study, 
2023-2027 CIE, 22-O-1617

 $530,000 

I-13
Armour Dr at Plaster 
Bridge Rd

Building on recent improvements made as part of Monroe Dr at Armour Dr Roundabout 
(GDOT PI 0015774), close driveways closest to intersection along Armour Dr and along 
Plasters Ave. Rebuild curb radii in all corners to accommodate tractor-trailer turning 
movements and replace all drainage structures at intersection. Repave and restripe 
intersection, install raised pavement markers, replace all post mounted signs at intersection, 
and install post-mounted directional signs and route shield pavement markings to I-85.

n/a 6 F GDOT Freight ATL Traffic Study  $500,000 

I-14 Marietta Rd at Carroll Dr

Install a mini-roundabout and rebuild curbs, repave and restripe intersection 
and install raised pavement markers. Install roadside post-mounted “no 
trucks” signs on all corners of intersection. Coordinate with 1993 Intersection 
of Zadie St, Marietta Rd, Carroll Dr reconfiguration in CIE.

n/a 9 D n/a
Freight ATL Traffic Study, 2023-2027 
CIE (1993 Intersection of Zadie 
St, Marietta Rd, and Carroll Dr)

 $230,000 

WORKFORCE ACCESS / MULTIMODAL IMPROVEMENTS

P-18
Marietta Rd Sidewalk - 
Segment 3

Fill sidewalk gaps along west side of Marietta Rd from Ellen 
St to Whetstone Creek Trail (Approx. 2930 ft).

Ellen St to Whetstone 
Creek Trail

9 D n/a Freight ATL Plan  $3,860,000 

P-19 Plaster Bridge Rd Sidewalk
Fill sidewalk gaps along the north side of Plaster Bridge Rd 
between Plasamour Dr and Armour Dr (approx. 960 ft).

Plasamour Dr to Armour Dr 6 E n/a Freight ATL Plan  $877,000 

P-20
Defoors Ferry Rd 
Sidewalk - Segment 2

Fill sidewalk gaps along west side of Defoor Ave from Hills 
Ave to west of Hyde Manor Dr (approx. 2900 ft).

Hills Ave to Hyde Manor Dr 9 C, D n/a Freight ATL Plan  $1,400,000 

P-21
Marietta Rd Sidewalk - 
Segment 2

Fill sidewalk gaps along west side of Marietta Rd from 
Thomas St to Alma St (approx. 1430 ft).

Thomas St to Alma St 9 D n/a Freight ATL Plan  $1,200,000 

P-22 Ottley Dr Sidewalk
Fill sidewalk gaps along both sides of Ottley Dr between 
Armour Dr and Clayton Rd (approx. 3700 ft).

Armour Dr to Clayton Rd 6 E n/a Freight ATL Plan  $1,127,000 

P-23
Monroe Dr and Piedmont 
Cir Bus Stops

Work with MARTA to upgrade stop 901810 (Monroe Dr and Armour Dr) and 
stop 213568 (Piedmont Cir and Piedmont Rd) to include a bench. 

n/a 6 F MARTA Freight ATL Plan  $6,000 

P-24 W Lake Ave Bus Stop
Work with MARTA to upgrade stop 904614 (Joseph E Boone) to include a bench. 
May be coordinated with 2021 J.E. Boone Streetscape Improvements from CIE.

n/a 3 J MARTA Freight ATL Plan, 2023-2027 CIE  $3,000 
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ID PROJECT NAME PROJECT DESCRIPTION LIMITS
COUNCIL  
DISTRICT NPU

POTENTIAL 
PARTNERS SOURCE

ESTIMATED 
COST

P-25 Perry Blvd Bus Stops
Work with MARTA to upgrade 2 bus stops along Perry Blvd to include 
shelters: 901562 (2245 Perry Blvd) and 211499 (Odessa Dr).

n/a 9 G MARTA Freight ATL Plan  $30,000 

P-26
Atlanta Industrial 
Pkwy Sidewalk

Fill sidewalk gaps along both sides of Atlanta Industrial Pkwy 
within the Atlanta Industrial District (approx. 8840 ft)

To/from Donald Lee 
Hollowell Pkwy

9 G n/a Freight ATL Plan  $2,220,000 

P-27 Collier Rd Sidewalk
Fill sidewalk gaps along Collier Rd between Chattahoochee 
Ave and Defoors Ferry Rd (approx. 6600 ft)

Chattahoochee Ave to 
Defoors Ferry Rd

9 D n/a Freight ATL Plan  $4,010,000 

ITS & TECHNOLOGY

T-2
Dynamic Message Signs for 
At-Grade Railroad Crossings

Install dynamic message signs at at-grade railroad crossings within Northwest Atlanta 
(Parrott Ave, J.E. Boone Blvd, and Mayson Turner Rd) to alert drivers that trains 
are blocking roadway rail crossing and direct them to take alternate routes. 

n/a 3, 9 G, K, L Railroads Freight ATL Plan  $800,000 

T-3
Electric Vehicle 
Charging Expansion

Collaborate with partners such as GDOT, ARC, CIDs, and Invest Atlanta to 
identify new locations for public electric vehicle charging stations. Should 
be coordinated with ARC's Regional Electrification Plan (forthcoming).

n/a Multiple Multiple
ARC, GDOT, CIDs, 

Invest Atlanta
Freight ATL Plan, FIB CID 
Freight Cluster Plan

 Staff Time 

TAbLe 4.3 (CONTiNueD)
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Figure 4.3:  LONg-TerM ViSiON PLAN PrOJeCTS
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WEST MARIETTA STREET 

An upgrade of West Marietta Street is 
recommended between Marietta Road/Johnson 
Road and Joseph E. Lower Boulevard (project 
C-1, Short-Term Tier 1). This project would convert 
the road from a four-lane to a three-lane typical 
section, with one travel lane in each direction, 
a two-way center left-turn lane, exclusive left-
turn lanes at signalized intersections and key 
destinations, and mid-block crossings where 
appropriate. Space for biking and walking would 
be provided via continuous sidewalk along the 
north side of the road and a shared-use path 
along the south side of the road to improve 
connectivity to Westside Park. Pavement surface, 
pavement markings/striping, lighting, streetscape 
elements, and signs would all be upgraded 
as well. The illustrative concept in Figure 4.4 
shows what a typical segment of West Marietta 
Street could look like, if these recommendations 
are advanced.

Design of improvements should be consistent 
with Streets Atlanta and Atlanta’s Transportation 
Plan, as well as the findings of the West Marietta 
Street Comparative Safety Analysis and concept 
being developed by the UWCID. This project 
should be coordinated with and build upon the 
Atlanta BeltLine project at Marietta Boulevard, 
recommended intersection improvements from 
this plan, and with the 2021 Perry Boulevard/
West Marietta Street Complete Streets project in 
the 2023-2027 CIE. The limits of the CIE project 
are slightly longer than the recommendation 
in this plan; however, it is anticipated that 
recommended improvements as part of this 
project (C-1) can and should be incorporated 
into the overall project as it is designed 
and implemented.

CONCEPTS: KEY CORRIDORS

11’ 11’10’6’ 10’5’ 5’ 5’\ /
1.5’ 6”

Travel 
Lane

Travel 
Lane

Center 
Turn LaneSidewalk Shared Use Path

Buffer 
Zone

Buffer 
Zone

Supplemental 
Zone

Curb Curb & 
Gutter

W. Marietta Street
View Facing East

Figure 4.4:  iLLuSTrATiVe CONCePT DiAgrAM FOr WeST MArieTTA STreeT COrriDOr
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West Marietta Street at 
Marietta Boulevard

Planning and concept development for this corridor 
is currently underway with ongoing collaboration and 
consultation between the UWCID, Atlanta BeltLine, 
and ATLDOT. Initial concepts show a two-way cycle 
track within the existing curbs on the north side of 
West Marietta Street (east of Marietta Boulevard). 
However, the findings of the Comparative Safety 
Analysis recommend this strategy as an interim 
solution to improve connectivity more quickly and 
less expensively; the long-term recommendation for 
the segment is to have a “more robust shared-use 
path.”2

This project should also be coordinated with 
recommended intersection improvements as part 
of Freight ATL: Northwest, including West Marietta 
Street/Perry Boulevard at Johnson Road/Marietta 
Road (I-9), West Marietta Street at Marietta Boulevard 
(I-8), and West Marietta Street at Joseph E. Lowery 
Boulevard (I-10). Depending on the timing of project 
implementation and available funding, it may be 
that several intersection improvements are designed 
and completed at the same time as the corridor 
improvements. This could help the project qualify 
for outside funding and minimize disruptions to 
community members and travelers in the area. 

Road diets or reconfigurations can improve safety, 
calm traffic, and improve mobility for all road 
users, enhancing overall quality of life. The FHWA 
recognizes these types of reconfigurations as Proven 
Safety Countermeasures, for the improved safety 
benefits they bring. In particular, converting four-lane 
roadways to three lanes can calm traffic and provide 
more consistent speeds, reduce rear-end and angle 
crashes, provide opportunities for raised medians, 
pedestrian refuge islands, or bicycle lanes, and 
with fewer lanes for pedestrians to cross, they can 
improve safety and comfort. According to the FHWA, 
four-to-three lane conversions can reduce total 
crashes by anywhere from 19 to 47%.3

Converting West Marietta Street to a three-lane 
typical section would address a number of observed 
issues, including but not limited to: 

 • Missing sidewalk, worn pedestrian 
paths where sidewalk is missing near 
Johnson Road/Marietta Road

 • Missing crosswalks and pedestrian signals at 
Johnson Road/Marietta Road intersection

 • Poor pavement condition and pavement markings

 • Damaged curbs and raised, channelized 
islands at intersections

 • High proportion of sideswipe same direction 
crashes at both Johnson Road/Marietta Road 
and Marietta Boulevard intersections

 • Vehicle delays along West Marietta Street and 
Marietta Boulevard and poor existing year level of 
service (LOS) at Marietta Boulevard intersection

 • Lack of access and connectivity to Westside Park

 • Limited amenities for people waiting at bus stops

With the opening of Westside Park and construction 
of the Atlanta BeltLine in this area, it is anticipated 
that the mixing of modes of travel along West 
Marietta Street will continue. And while tractor-
trailers and other heavy duty trucks will continue to 
use West Marietta Street to access Inman Yard, the 
CSX Transflo Terminal, Northside Drive and other 
area truck routes, it will be increasingly important to 
design this and other area roadways so that everyone 
can comfortably and safely get to and from where 
they need to go, regardless of how they travel.

FOUR-LANE TO THREE-LANE 
CONVERSIONS OF ROADWAYS 
CAN REDUCE TOTAL CRASHES 
BY AS MUCH AS 47%
- FHWA Proven Safety Countermeasures

West Marietta Street 
at Marietta Road
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CHATTAHOOCHEE AVENUE 

Corridor improvements are also recommended for 
Chattahoochee Avenue between Collier Road and 
Ellsworth Industrial Avenue (project C-2, Short-Term 
Tier 1). These include converting the roadway from 
a four-lane to a three-lane typical section, with one 
travel lane in each direction, a two-way center left-
turn lane, and exclusive left-turn lanes at signalized 
intersections and key destinations. A continuous 
sidewalk would be provided on the east side of the 
road with a shared-use path for biking and walking 
on the west side of the road, where there are fewer 
driveways. Additionally, where appropriate, mid-
block crossings would be installed with rectangular 
rapid-flashing beacons (RRFBs) or other signals as 
determined to be appropriate. The project would 
also include repaving, restriping and new pavement 
markings, streetscape elements such as trees and 
lighting, and new signs. 

The conceptual diagram in Figure 4.5 shows what 
a typical segment of Chattahoochee Avenue 
might look like if these recommendations are 
implemented. This project should be advanced 
and designed in coordination with ongoing 
and programmed projects, including the 
2021 Chattahoochee Avenue Complete Street 
project in the 2023-2027 CIE, findings from the 
Upper Westside CID Chattahoochee Avenue 
Improvements Traffic Engineering Study and 
associated proposed concept design, and the 
Woodall Trail project recommended in the 
UWCID Masterplan. Additionally, depending 
on the timing of implementation and available 
funding, this corridor improvement project should 
also be coordinated with (or combined with) 
recommended intersection improvements as part 
of this plan: Chattahoochee Avenue at Collier 
Road (I-5) and Chattahoochee Avenue at Ellsworth 
Industrial Boulevard (I-7). Design of the roadway 
and specific elements should be consistent with 
Streets Atlanta and Atlanta’s Transportation Plan. 
If desired or determined to be appropriate by the 
City of Atlanta, certain of these recommended 
improvements could likely be extended 
north of Collier Road or south of Ellsworth 
Industrial Boulevard.
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Figure 4.5:  iLLuSTrATiVe CONCePT DiAgrAM FOr CHATTAHOOCHee AVeNue
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Chattahoochee Avenue Facing 
North (West) near Collier Road

View Looking South (East) along 
Chattahoochee Avenue near 
Ellsworth Industrial Boulevard

ROAD DIETS OR 
LANE REDUCTIONS 
CAN CREATE MORE 
COMMUNITY-
FOCUSED, 
COMPLETE 
STREETS 
ENVIRONMENTS 
THAT BETTER 
ACCOMMODATE 
THE NEEDS OF ALL 
ROAD USERS
- FHWA Proven Safety 
Countermeasures

As noted in the previous section, road diets, lane reductions, 
or roadway reconfigurations can improve safety, calm 
traffic, and improve mobility for all road users, enhancing 
overall quality of life. Benefits of road diets include:4

 • Reduction of rear-end and left-turn crashes 
because of the dedicated left-turn lane

 • Reduction of right-angle crashes because there are 
fewer lanes to cross when turning from side streets

 • Reduced number of lanes for pedestrians to cross 
in order to get to the other side of the road

 • Space for raised medians or pedestrian refuge 
islands, bicycle lanes, or improved transit stops

 • Traffic calming and more consistent vehicle speeds

Reducing the number of lanes in this section of 
Chattahoochee Avenue would address a number of identified 
issues and concerns, including, but not limited to:

 • Challenges turning left out of driveways and side streets 
(due to the number of lanes, volume and speed of traffic)

 • Lack of marked crosswalk between signalized intersections, 
missing crosswalks at the Collier Road intersection

 • A moderate proportion of rear-end and angle crashes

 • Worn, faded pavement markings

 • Disconnected sidewalk network and lack of biking facilities 

This area is changing quickly with more mixed-use and 
commercial development coming online and it is important 
to consider the needs of all road users as well as to plan for 
increased mixing of modes of travel. As commercial, mixed-
use, and residential development in this area continues, 
Chattahoochee Avenue may be a good candidate for 
implementing Leading Pedestrian Intervals (LPIs), which 
give people crossing the road a few seconds of walk time 
before the traffic signal turns green for vehicles, thereby 
allowing pedestrians to establish their presence in the 
crosswalk before vehicles can proceed. Collectively, these 
improvements would create a safer, more comfortable 
multimodal environment that is conducive to all modes 
of travel and better accommodates the increasing mix of 
personal and commercial vehicles, people biking, walking, 
and using scooters or other personal mobility devices. 
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BOLTON ROAD 

Recommendations for the Bolton Road corridor 
(project C-3, Short-Term Tier 2) include a full 
upgrade between I-285 and Marietta Boulevard, 
converting the road to a three-lane section, 
with one travel lane in each direction, a two-way 
center left-turn lane, and dedicated turn lanes 
at signalized intersections and key destinations. 
Sidewalk would be added to fill gaps, providing 
a continuous connection along the south side of 
the road while a shared-use path for biking and 
walking would be provided along the north side 
of the road, consistent with Streets Atlanta and 
Atlanta’s Transportation Plan. Additionally new 
signs and streetscape elements such as trees and 
lighting would be added. 

The conceptual image in Figure 4.6 illustrates 
what a typical segment of Bolton Road might 
look like with these improvements. This project 
received the highest score during the project 
prioritization process and would bring a number 
of benefits to the area. It also builds upon 
the *New 2021* Bolton Road Complete Street 
included in the 2023-2027 CIE (from Parrott 
Avenue to Moores Mill Road) and is consistent 
with Atlanta’s Transportation Plan project SA-017 
(from Browntown Road to James Jackson 
Parkway). It would also help realize the vision 
of Bolton Road as part of Atlanta’s on-street 
biking network; it is currently signed as a bike 
route, but there are no dedicated biking facilities. 
This project should also be coordinated with 
recommended intersection improvements in this 
plan, including: at Marietta Road (I-1), at Parrott 
Avenue (I-2), at James Jackson Parkway (I-3), and 
at Marietta Boulevard (I-4).

Figure 4.6:  iLLuSTrATiVe CONCePT DiAgrAM FOr bOLTON rOAD COrriDOr
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COMPARED TO A CONVENTIONAL 
SIGNALIZED INTERSECTION, 
ROUNDABOUTS CAN REDUCE FATAL 
AND INJURY CRASHES BY UP TO 78%
- FHWA Proven Safety Countermeasures

Figure 4.7:  iLLuSTrATiVe CONCePT DiAgrAM FOr POTeNTiAL LONg-TerM rOuNDAbOuT

Marietta Road at Bolton 
Road Looking Northwest

Upgrading Bolton Road and converting it to a three-
lane typical section in this way will address a number 
of identified issues, including: 

 • Curb damage, debris, and drainage issues along 
Bolton Road and at side street intersections 

 • Disconnected, damaged, and/or narrow sidewalk, 
faded crosswalk markings

 • Poor pavement condition and worn pavement 
markings

 • Worn, faded, damaged and/or missing signs

 • Lack of benches and shelters for people riding 
MARTA buses

 • Insufficient biking facilities and connectivity of the 
biking and walking network

Additionally, as a long-term recommendation, 
it is recommended to consider replacing the 
conventional signalized intersection of Bolton Road 
at Marietta Road with a roundabout. Figure 4.7 
presents a conceptual illustration of potential modern 
roundabout at this intersection. The image is just 
a preliminary illustrative representation to inform 
future considerations. More detailed design and 
engineering would be needed if this conceptual idea 
is advanced. 

A roundabout at Bolton Road and Marietta Road 
would better tie together all legs of the intersection, 
improving turning radii, streamlining turning 
movements and making the intersection more 
efficient. It would also help reduce queuing at the 
intersection and would reinforce the truck prohibition 
on both roads, providing trucks that do not have 
destinations along the roads opportunities to make 
U-turns or more easily navigate toward I-285 or 
other designated truck routes. Roundabouts can 
also serve to communicate to drivers that they are 
entering a different type of environment, reinforcing 
the more residential nature of Bolton Road west of 
this intersection.

Furthermore, roundabouts are identified proven 
safety countermeasures by the Federal Highway 
Administration (FHWA). By design they reduce 
vehicle speed entering intersections and minimize 
conflict points, reducing the likelihood and 
severity of crashes. Lower vehicle speeds and 
fewer conflict points can also help create a more 
suitable environment for walking and biking,5 which 

is important at this intersection, given the future 
trailhead and trail connections planned for this area. 
While the roundabout would likely encroach into the 
city-owned property in the southeast corner of the 
intersection, it could be designed in a way to provide 
and allow for trail connections and a trailhead.

Converting the intersection at Bolton Road and 
Marietta Road to a roundabout would help address a 
number of observed issues: 

 • Tight turning radius and skew 
geometry at the intersection 

 • High proportion of rear-end crashes, 
particularly in the eastbound direction

 • The lack of sidewalk and marked crosswalks 
on all legs of the intersection 

 • Provide an opportunity for drivers to more 
easily turn around if needed, without 
using side streets or driveways

 • The need to accommodate a future trail through 
this area and to provide trail connectivity and access 
from nearby residential areas and destinations

 • Trucks that travel through the intersection 
despite the local prohibition on vehicles 
with more than six wheels 

With narrow, disjointed sidewalks and the lack of 
bicycle lanes, community members have expressed 
how living near and along Bolton Road, they almost 
feel as if they have no choice but to drive, even 
to local destinations. A Complete Street treatment 
would help make Bolton Road safer and more 
comfortable for all users. Intersection improvements 
and associated elements such as new signage, and 
perhaps a roundabout at Marietta Road, will also 
help reinforce that trucks are not permitted on 
Bolton Road and remind drivers of alternative routes, 
helping keep it a more community-oriented street.
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POLICIES AND STRATEGIES 

OVERVIEW

In addition to transportation and infrastructure 
focused projects listed in the previous sections, 
Freight ATL: Northwest also includes approximately 
40 policy and strategy recommendations. Policies 
and strategies draw upon research and analysis of 
transportation, planning, industrial development, 
workforce and business development, and other 
topics. These include a range of actions city 
staff, implementing partners, and other agencies 
may take to advance business development and 
workforce development efforts, align real estate 
development efforts with findings from this plan, 
and to undertake new wayfinding/signage and new 
transportation initiatives. Most of the strategies will 
require coordination between the Department of 
City Planning and other departments or partner 
jurisdictions and agencies; suggestions are provided 
for potential partners that might be involved or 
included. 

Policies and strategies are not mapped as most of 
them are either not location-specific or are area-
wide or citywide strategies. Relative timeframes are 
provided for each policy or strategy to help with 
project phasing and implementation. Several of the 
short-term ideas are recommended as immediate 
next steps for implementation within the first 100 
days following plan completion. These quick-wins 
can help demonstrate the city’s commitment to plan 
implementation and build momentum for future steps 

and projects. Policies and strategies are broken down 
into several categories, each of which are briefly 
described below and listed in Table 4.4 and Table 
4.5. For the purposes of facilitating coordination, only 
agencies and potential partners external to City of 
Atlanta Departments are listed as potential partners 
in the tables. 

Research around industrial development and jobs 
uncovered several key findings related to industrial 
development, jobs, and freight mobility in the 
study area, underpinning the policy and strategy 
recommendations. Industrial development and jobs-
focused recommendations are organized around four 
key action areas: 

1. Support, retain, and attract industrial 
businesses (business development)

2. Strengthen pathways to good and promising 
jobs for Atlantans (workforce development)

3. Support industrial real estate development 

4. Mitigate land use conflicts while preserving 
land for industrial uses (zoning)

Additionally, research, analysis, and discussion around 
transportation and freight mobility revealed needs 
for supporting future planning, interdepartmental 
coordination, changes to truck routing and signage. 
Key transportation strategies are organized around 
these themes. 

INFORMING  
STRATEGIES

Research and analysis around 
industrial and real estate 
development, jobs, freight 
planning practices, travel 

patterns, freight operations in 
multimodal environments, and 
impacts on neighborhoods 
uncovered several key findings. 
These point to opportunities 
for supporting and retaining 
industrial development in 
a balanced way alongside 
mixed-use and other forms 
of development, increasing 

pathways to good jobs, 
accommodating freight 
vehicles in an increasingly 
multimodal area, coordinating 
transportation improvements 
across departments, and more 
effectively communicating 
about truck routes. These 
underpin policy and 
strategy recommendations.

Business Development

Recommendations in this category 
relate to supporting industrial 
and manufacturing businesses 
in Northwest Atlanta, particularly 
M/WBE businesses and small 
and medium-sized enterprises. 
Strategies include the expansion 
of funding opportunities, coalition 
building initiatives, and strategies 
to encourage and promote 
innovation in industrial and 
manufacturing sectors.

Workforce Development

To improve career pathways for 
good and promising jobs in 
Northwest Atlanta, Workforce 
Development recommendations 
aim to improve inter-agency 
collaboration, build and 
maintain relationships with 
anchor institutions, and 
effectively communicate training 
opportunities, job postings, and 
financial assistance. 

Real Estate Development

Real Estate Development 
recommendations aim to 
promote development and 
redevelopment of industrial 
space in Northwest Atlanta, by 
supporting the marketing of 
available sites, leveraging publicly 
owned land, and expanding 
financial assistance for industrial 
development projects that 
supports the city’s goals for 
equitable economic development.  

Land Use and Zoning

Zoning has long been a tool in 
cities to mitigate conflicts between 
land uses. Recommendations 
related to Zoning attempt to 
preserve and support industrial 
and manufacturing land users 
in Northwest Atlanta while 
allowing for mixed-use districts 
and conversion of industrial sites 
where appropriate.  

Planning Support 

Recommendations are offered 
to help streamline coordination 
between and across city 
departments, planning efforts and 
projects, and with other agencies 
to ensure continuity. They will 
also guide timely updates to data 
sources and planning tools.   

Transportation  
and Truck Routes

Transportation related strategies 
encompass a variety of activities 
related to changes to the 
city’s designated truck route 
network, aligning truck routes 
at various levels (local, state, 
national), addressing issues 
and opportunities around 
truck parking, improving curb 
management, and more. These 
will likely involve collaboration 
between DCP, ATLDOT, and 
other agencies.

Wayfinding and Signage

Recommendations in this category 
aim to streamline and improve 
truck route signage throughout 
Northwest Atlanta, establishing 
standards for truck prohibition 
signs and routinely installing 
“No Truck” signs when new 
prohibitions are approved, as 
well as regular use of overhead 
and pavement marking signs to 
aid with wayfinding and routing 
to interstates.
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RECOMMENDED CHANGES TO THE CITY’S TRUCK ROUTE NETWORK 

One of the key recommendations of Freight ATL: Northwest is to update the city-designated truck route 
network to better align with legislation, including ordinances adopted since Cargo Atlanta was completed in 
2015, and to better align with community priorities, changing development patterns, and anticipated future land 
use. The current truck route network, shown in Figure 4.8, reflects truck routes approved in Cargo Atlanta plan 
and city legislation, including Sections 150-243 through 150-254 of the City of Atlanta Code of Ordinances.

The purpose of having designated truck routes is to accommodate important or significant freight movement 
through the city, to and from major freight traffic generators, as well as to provide overall network connectivity 
and access to interstate highways. As discussed in Chapter 2, it is important to understand that the overall 
freight network is comprised of truck routes identified at the local, regional, state, and national levels. It is 
important to note that truck routes are intended to guide through-traffic; trucks with destinations on a given 
road or street are allowed to travel on that road or street. State routes and U.S. highways are designated truck 
routes at the state level, while interstate highways and key connectors that provide direct access to intermodal 
facilities (such as intermodal rail yards, oil terminals, etc.) are part of the National Highway Freight Network 
(NHFN). The City’s Code of Ordinances (Sec. 150-237) prohibits all motor vehicles with more than six wheels 
(excluding buses) from using any city street, except those authorized by ordinance and designated as truck 
routes, with a few exceptions (mainly for pickup or delivery). The City Code furthermore prohibits commercial 
“cut-through” truck traffic on certain streets, including portions of Moores Mill Road, Bolton Road, Marietta 
Road, and Joseph E Lowery Boulevard. Additional details on this topic are provided in the accompanying 
Inventory & Assessment report. 

Figure 4.9:  reCOMMeNDeD CHANgeS TO THe CiTY’S TruCK rOuTe NeTWOrKFigure 4.8:  eXiSTiNg CiTY TruCK rOuTe NeTWOrK

D ATA  S O U R C E S :  C I T Y  O F  AT L A N TA ,  AT L A N TA  R E G I O N A L  C O M M I S S I O N ,  AT L A N TA  B E LT L I N E

Freight ATL: Northwest recommends removing the 
following street segments from the City of Atlanta 
designated truck route network, as shown in Figure 
4.9: 

 • Jefferson Street (between Marietta Boulevard and 
J.E. Lowery Boulevard)

 • Huff Road (between Marietta Boulevard and Howell 
Mill Road)

 • Ellsworth Industrial Boulevard (between 
Chattahoochee Avenue and Huff Road) 

 • Elaine Avenue (between Marietta Boulevard and 
Ellsworth Industrial Boulevard)

 • Collier Road (between Chattahoochee Avenue 
and Howell Mill Road) and to prevent a spur north 
of I-75, remove the segment of Howell Mill Road 
between I-75 and Collier Road

 • Howell Mill Road between Chattahoochee Avenue 
and W. Marietta Street, and so as to prevent 
creating any dead-end spurs, remove the segments 
on 17th, 14th, and 10th Streets between Howell Mill 
Road and Northside Drive

The proposed new City Truck Route Map is shown 
in Figure 4.10 (see related strategy on page 144). 
Recommended changes are based on consideration 
of several factors, including: street classification, 
network connectivity, access to highways and other 
truck routes, existing and future land use, access to 
industrial districts, Atlanta City Design Production 
areas, and prior plans and adopted City legislation. 

Specifically, the areas surrounding Elaine Avenue, 
Ellsworth Industrial Boulevard, and Huff Road area 
becoming increasingly mixed-use. Jefferson Street 
no longer connects two truck routes, since J.E. 
Lowery Boulevard was removed from the city’s truck 
route network. While the western portion of Collier 
Road has some residential development and lies 
within a Production Area, Collier Road east of the 
CSX rail corridor and Defoors Ferry Road is largely 
residential and not suitable for heavy-duty vehicles. 
Trucks bound to or from this area can access I-75 via 
Chattahoochee Avenue and the Howell Mill Road 
entrance and exit ramps. 

D ATA  S O U R C E S :  C I T Y  O F  AT L A N TA ,  AT L A N TA  R E G I O N A L  C O M M I S S I O N ,  AT L A N TA  B E LT L I N E ,  P R O J E C T  T E A M 
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Figure 4.10:  FreigHT ATL: NOrTHWeST reCOMMeNDeD CiTY TruCK rOuTe NeTWOrK

D ATA  S O U R C E S :  C I T Y  O F  AT L A N TA ,  AT L A N TA  R E G I O N A L  C O M M I S S I O N ,  AT L A N TA 
B E LT L I N E ,  P R O J E C T  T E A M 
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The decision to remove Howell Mill Road south of 
Chattahoochee Avenue is based on observations 
that much of the Howell Mill Road corridor is already 
and will continue to be mixed-use in nature, based 
on future land use data. In addition, Chattahoochee 
Avenue at Howell Mill Road is an easier intersection 
for large tractor-trailers or heavy-duty trucks to 
maneuver than the intersection of Collier Road at 
Howell Mill Road, as noted in the Collier Village 
Blueprint Plan, which is highly constrained by 
adjacent development. 

Removing the truck route along this portion of 
Howell Mill Road does not mean that trucks will 
never use it, or the intersection of Collier Road 
at Howell Mill Road; however, by maintaining 
Chattahoochee Avenue and Marietta Boulevard as 
designated truck routes, the hope is to alleviate some 
of the challenges facing Howell Mill Road and to 
provide routes that are somewhat easier for trucks 
to navigate. Furthermore, ATLDOT is actively working 
on a Complete Street project (ID 1007) along Howell 
Mill Road, which will include consideration of all 
road users and likely encompass improvements at 
key intersections. As that project is advanced and 
designed, consideration should be given to making 
the corridor easier for all users to navigate, including 
trucks that will still use the Howell Mill Road at Collier 
Road intersection, such as for deliveries. 

UNDERSTANDING TRUCK ROUTES
Truck routes are intended to guide through-traffic; trucks with destinations on a given road or street 
are allowed to travel on that road or street. Simply because a road is not a truck route does not mean 
that cement trucks or other vehicles will not use it. If a truck has an origin or destination along a 
street, say for delivery purposes, they are permitted to use that street. Likewise, they may use non-
truck routes to get between their destinations and designated truck routes.

The City’s Code of Ordinances (Sec. 150-237) prohibits all motor vehicles with more than six wheels 
(excluding buses) from using any city street, except those authorized by ordinance and designated 
as truck routes, with a few exceptions (mainly for pickup or delivery). The City Code furthermore 
prohibits commercial “cut-through” truck traffic on certain streets (Sec. 150-243 through 150-245).

For details, see the accompanying Inventory & Assessment report. 

A widening and Complete Street project are already 
identified for Huff Road (ATLDOT ID 3022 and 
“New 2021* Huff Road NW Complete Street Ph II). 
Similarly, Complete Street treatments are envisioned 
for Ellsworth Industrial Boulevard as part of Moving 
Atlanta Forward and the Capital Improvements 
Element (Ellsworth Industrial Sidewalk Installation and 
2021 Ellsworth Industrial).

As shown in Figure 4.10, the recommended City 
designated truck route network still serves Atlanta 
City Design production areas, which generally align 
with future industrial land use designations, and 
provides access to industrial districts and intermodal 
facilities. For example, access to the Transflo 
Terminal at CSX Howells Yard is still provided via 
Chattahoochee Avenue. Access to Norfolk Southern’s 
Inman Yard, Whitaker Oil, and the CSX Tilford 
Transflo Terminal is available via Marietta Boulevard 
and the southern portion of Marietta Road.

Removing these segments from the city’s truck route 
network will help streamline truck traffic throughout 
Northwest Atlanta and mitigate the impact of truck 
traffic in growing mixed-use and residential areas 
while still providing access to I-75, I-285, key industrial 
districts, and freight generators. Maintaining a 
network of city truck routes is critical to supporting 
industry, jobs, and the functionality of intermodal 
facilities within the city but should consider the needs 
of needs of all road users and communities.

Longer-Term Truck Route Changes

In addition to these short-term changes, if 
improvements to the intersection of James Jackson 
Parkway at Donald Lee Hollowell Parkway are 
completed as part of the GDOT projects (PI0015382 
and PI 0017926) to allow eastbound left turns and 
southbound right turns, the city should consider 
removing Hightower Place from the city truck route 
network. 

Further, after the replacement of the Marietta Road 
bridge over the former CSX Tilford Yard in the future, 
DCP and ATLDOT should work with regional partners 
to better align regional, state, and national freight 
routes with the updated City designated truck route 
network. Consideration should be given to removing 
Bolton Road and Marietta Road north of Whitaker 
Oil from the NHFN and either adding portions of 
Donald Lee Hollowell Parkway, Marietta Boulevard, 
West Marietta Street and the southern portion of 
Marietta Road for access to CSX Transflo Terminal 
and Inman Yard or adding a combination of Marietta 
Boulevard, West Marietta Street, and the southern 
portion of Marietta Road to facilitate travel between 
I-285 and Inman Yard. (See page 146 of the Policies 
and Strategies section for specific recommendations).
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TAbLe 4.4:  FreigHT ATL: NOrTHWeST iNDuSTriAL DeVeLOPMeNT, JObS, AND LAND uSe POLiCieS AND STrATegieS

STRATEGY 
FOCUS TOOLS PRIORITY ACTIONS TARGET WORKERS & BUSINESSES POTENTIAL PARTNERS TIMEFRAME
SHORT-TERM

Business 
Development

Expand business retention, 
expansion 
and attraction program

Conduct a legacy business study to identify ways to support industrial 
businesses with roots in Northwest Atlanta but are threatened by rising rents, 
development pressures, and a rapidly shifting business climate (see 22-R-3712).

Industrial businesses with at least 20-25 continuous 
years of operation, particularly Small, and Minority, 
Female and Disadvantaged Businesses 

Invest Atlanta, Metro Atlanta 
Chamber of Commerce, CIDs

Short-Term

Business 
Development

Expand business 
retention, expansion and 
attraction program

Consider conducting an incubator feasibility study to investigate the 
demand for and space needs of a potential industrial incubator.

Start-ups, especially spin-offs from 
local universities and colleges

Georgia Tech, Partnership for 
Inclusive Innovation 

Short-Term, Ongoing

Business 
Development

Provide information, technical 
assistance and mentoring 
to Minority, Female and 
Disadvantaged Businesses 

Host an annual Minority Business Forum for industrial businesses to 
discuss needs, concerns, opportunities, best practices and support. 

Local minority-owned and operated industrial businesses, 
and international, national, regional, and local 
experts, financial organizations, and other partners

Metro Atlanta Chamber of Commerce, 
GaMEP and Georgia Minority Business 
Development Agency (MBDA) 
Business Center (out of Georgia Tech's 
Enterprise Innovation Institute (EI2))

Short-Term, Ongoing

Business 
Development

Create/modify/use financial 
levers/incentives to attract 
and retain businesses

Support the creation of task force focused on connecting 
innovation assets and promoting entrepreneurship and broader 
innovation in Northwest Atlanta's industrial ecosystem.

Industrial businesses in Northwest Atlanta, industrial and 
commercial property owners and developers, colleges and 
universities, non-profit organizations, and government.

Georgia Tech, GaMEP, Metro Atlanta 
Chamber of Commerce, Invest Atlanta, 
Partnership for Inclusive Innovation

Short-Term, Ongoing

Business 
Development

Create/modify/use financial 
levers/incentives to attract 
and retain businesses

Support a local coalition to collectively advocate for industrial 
jobs and business attraction, retention, and expansion in NW 
Atlanta and throughout other industrial districts in the city.

Existing industrial businesses and 
industrial property owners

Metro Atlanta Chamber of Commerce, 
Invest Atlanta, CIDs, BeltLine

Short-Term, Ongoing

Business 
Development

Drive spend to local businesses
Continue to implement and expand diversity and local 
hiring initiatives in the city procurement process.

Industrial businesses in NW Atlanta, particularly Small, 
and Minority, Female and Disadvantaged Businesses

Invest Atlanta Short-Term, Ongoing

Land Use 
and Zoning

Include industrial preservation 
in comprehensive and 
small area planning

Encourage the use of I-MIX land use and zoning 
through education and technical support.

Property owners, developers, and industrial 
businesses, particularly in mixed-use areas in 
and around established industrial districts

NPUs Short-Term, Ongoing

Land Use 
and Zoning

Support zoning reform so 
industrial businesses can 
coexist alongside other uses

Find ways to improve the city's Concept Review Committee (CRC) pre-submission 
meeting program for projects that redevelop and reuse vacant or underutilized 
industrial properties for new industrial uses. The CRC is not meant to extend 
the timeline or apply additional regulations, rather it is intended to provide 
technical feedback prior to beginning the entitlement and permitting process. 
Improving the CRC meeting will save time for both the applicant and the city, 
by highlighting challenges and clarifying processes ahead of submission thereby 
reducing the number of follow-ups and streamlining the overall review process. 

Industrial businesses and property owners 
applying for zoning and building permits

n/a Short-Term, Ongoing

Real Estate 
Development

Expand business 
retention, expansion and 
attraction program

Create an interactive web presence where available industrial 
building and sites within Northwest Atlanta can be easily 
identified by industrial developers and business owners. 

Industrial and commercial property 
owners and developers

Commercial Real Estate Brokerages, 
Metro Atlanta Chamber of Commerce, 
Georgia Department of Economic 
Development, Georgia Power

Short-Mid, Ongoing

Workforce 
Development

Connect laid-off, unemployed 
and underemployed workers 
with training and access to 
good and promising job 
opportunities

Build on existing efforts to streamline communication of workforce training and 
job opportunities by creating a centralized "portal" with the goal of connecting 
local industrial businesses, community development organizations, and residents.

Local laid-off, unemployed and underemployed 
workers, and residents in minority and 
underserved populations in Northwest Atlanta

WorkSource Atlanta, STRIVE Atlanta, 
Urban League of Greater Atlanta (ULGA), 
Georgia Quick Start, Metro Atlanta 
eXchange for Workforce Solutions

Short-Term, Ongoing

MEDIUM-TERM

Business 
Development

Provide information, technical 
assistance and mentoring 
to Minority, Female and 
Disadvantaged Businesses 

Leverage and build on existing partnerships with anchor institutions to 
provide technical assistance and incubate new businesses opportunities.

Industrial businesses in NW Atlanta, particularly Small, 
and Minority, Female and Disadvantaged Businesses

Georgia Tech, GaMEP, Metro Atlanta 
Chamber of Commerce, Invest Atlanta

Medium-Term, Ongoing

Business 
Development

Expand financing access 
to Minority, Female and 
Disadvantaged Businesses

Improve access to capital for industrial businesses by strengthening linkages 
to lenders and broadening the range of available financial sources.

Industrial businesses in NW Atlanta, particularly Small, 
and Minority, Female and Disadvantaged Businesses

Invest Atlanta Medium-Term, Ongoing

Land Use 
and Zoning

Include industrial preservation 
in comprehensive and 
small area planning

Re-evaluate Atlanta City Design Production Conservation Area boundaries, 
and align the city's land use and zoning to preserve industrial land, 
including areas suitable for heavy industrial uses, where appropriate.

Property owners, developers, and industrial businesses NPUs Medium-Term
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TAbLe 4.4 (CONTiNueD)

STRATEGY 
FOCUS TOOLS PRIORITY ACTIONS TARGET WORKERS & BUSINESSES POTENTIAL PARTNERS TIMEFRAME

Land Use 
and Zoning

Support zoning reform so 
industrial businesses can 
coexist alongside other uses

Embrace innovation in e-commerce warehousing and distribution by 
creating a zoning solution that enables industrial zoning districts to allow 
non-conforming building facades to be extended horizontally or vertically, 
while still complying with other district calculations and controls.

Industrial businesses and property owners n/a Medium-Term

Land Use 
and Zoning

Support zoning reform so 
industrial businesses can 
coexist alongside other uses

The Industrial Mixed-Use (I-Mix) district allows mixing industrial, residential, 
and commercial uses if a minimum amount of industrial uses is provided. 
Opportunities also exist to allow low-impact, small industrial uses and 
co-working spaces in other mixed-use or commercial districts. Consider 
these opportunities in reforming the city's Zoning Ordinance.

Property owners, businesses, residents n/a Medium-Term

Land Use 
and Zoning

Support zoning reform so 
industrial businesses can 
coexist alongside other uses

Consider revisions to the city's impact fee schedule and/or rezoning fee 
schedule to fund public infrastructure to better serve new and existing industrial 
uses and minimize industry's impact on neighborhoods. Additionally, explore 
an in-lieu fee trust fund to preserve affordable industrial space in the city. 

Property owners, developers, and industrial 
businesses, particularly in mixed-use areas in 
and around established industrial districts

n/a Medium-Term, Ongoing

Land Use 
and Zoning

Support zoning reform so 
industrial businesses can 
coexist alongside other uses

Consider revising industrial zoning districts to require installation of 
sidewalk to increase multimodal travel options, improve access to jobs, 
and reduce congestion. As an option, consider that as redevelopment 
occurs, property owners within established industrial districts should 
be required to install or contribute funding to new sidewalk.

Property owners, developers, and industrial businesses, 
particularly in and around established industrial districts

n/a Medium-Term, Ongoing

Land Use 
and Zoning

Support zoning reform so 
industrial businesses can 
coexist alongside other uses

Align the Zoning Ordinance with the Tree Protection Ordinance 
to improve air quality and implement "green buffers" along freight 
corridors (road and rail) and multimodal facilities to mitigate 
stormwater runoff through the utilization of green infrastructure.

Freight rail companies, industrial 
businesses and property owners

n/a Medium-Term, Ongoing

Real Estate 
Development

Expand business 
retention, expansion and 
attraction program

Administer new or broaden existing funding opportunities to support 
redevelopment and/or retrofitting of obsolete industrial space, such as brownfield 
redevelopment grants, revolving loan funds, and tax allocation district funding.

Existing and new industrial businesses, and Industrial 
and commercial property owners and developers

Invest Atlanta, County Governments, 
Federal Government Agencies

Medium-Term, Ongoing

Real Estate 
Development

Create/modify/use financial 
levers/incentives to attract 
and retain businesses

Leverage publicly owned land to provide affordable industrial space for 
small- and medium-sized industrial businesses where appropriate.

Existing and new industrial businesses, and industrial 
and commercial property owners and developers

Invest Atlanta Medium-Term, Ongoing

Workforce 
Development

Encourage local hire
Target existing or new public financial assistance to industrial 
businesses implementing local hiring initiatives and training.

Residents in minority and underserved 
populations in Northwest Atlanta

Invest Atlanta, Metro Atlanta 
Chamber of Commerce

Medium-Term, Ongoing

Workforce 
Development

Develop additional supports 
for vulnerable workers

Work with human services organizations actively working with immigrant, citizen 
re-entry, and veteran communities to expand outreach of available jobs and 
training, and connect job seekers with employers with job opportunities. 

Local laid-off, unemployed and underemployed 
workers, and residents in minority and 
underserved populations in Northwest Atlanta

Organizations (such as Agape 
Family Services and Veterans 
Affairs), Chamber of Commerce

Medium-Term, Ongoing

LONG-TERM AND ONGOING

Real Estate 
Development

Create/modify/use financial 
levers/incentives to attract 
and retain businesses

Explore the feasibility of a non-profit industrial development 
corporation model to retrofit industrial properties for industrial 
tenants or construct new affordable industrial space.

Existing and new industrial businesses, and Industrial 
and commercial property owners and developers

Invest Atlanta Long-Term

Workforce 
Development

Develop career pathways 
and training programs for 
entry-level/low-paid workers

Partner with local educational institutions to develop apprentice and 
career programming as pathways to employment in key high-impact 
industrial clusters in the study area: Distribution and E-commerce, Food 
Processing and Manufacturing, and Video Production and Distribution.

Businesses in key industrial clusters, and 
residents in minority and underserved 
populations in Northwest Atlanta

Trade Unions, Atlanta Public Schools, 
Georgia Tech, Atlanta Technical 
College, Atlanta Metropolitan State 
College, GSU, SCAD, etc.

Ongoing

142             DCP | FREIGHT ATL: NORTHWEST  DCP | FREIGHT ATL: NORTHWEST             143

RECOmmENDATIONS



TAbLe 4.5:  FreigHT ATL: NOrTHWeST TrANSPOrTATiON PLANNiNg reLATeD STrATegieS AND POLiCieS

STRATEGY 
FOCUS TOOLS PRIORITY ACTIONS TARGET WORKERS AND BUSINESSES PARTNERS TIMEFRAME
SHORT-TERM

Planning 
Support

Coordinate among projects 
to improve local and 
regional freight mobility

DCP staff should work with ATLDOT to incorporate improvements into the Marietta 
Blvd Scoping Study: at the intersection of Marietta Blvd and Chattahoochee 
Ave, design improvements to westbound left-turns from Chattahoochee Ave 
to Marietta Blvd to improve turning radii, especially for heavy-duty trucks 
destined for Amazon, Inman Yard, and other destinations to the south.

Truck drivers, businesses, residents CIDs Short-Term

Planning 
Support

Coordinate with regional 
planning efforts

Work with ARC and the team developing the 2024 Regional Freight Plan to share 
key findings from Freight ATL: Northwest and provide them with relevant data 
(e.g., GIS), especially as it relates to project and truck route recommendations.

City staff, decision makers, truck drivers, 
businesses, and residents

ARC, GDOT, Adjacent Jurisdictions Short-Term

Planning 
Support

Update geospatial data
As truck routes are added to or removed from the City’s designated network, 
ensure the city's GIS shapefiles and Planning Viewer are updated. 

City staff, decision makers, truck drivers, 
businesses, and residents

n/a Short-Term, Ongoing

Planning 
Support

Update foundational 
planning documents

Revisit the Atlanta City Design designations for Northwest Atlanta and evaluate 
whether designations for specific areas like Growth Areas - Corridors for the 
Armour-Ottley Industrial District and the Production Conservation Areas along 
Marietta Blvd, Ellsworth Industrial, and north of Collier Rd should be changed.

Truck drivers, businesses, residents n/a Short-Mid, Ongoing

Transportation
Improve local and regional 
freight mobility

Participate in any regional initiatives to address off-peak freight deliveries. Truck drivers, businesses, residents GDOT, ARC Short-Term

Transportation
Identify opportunities 
for truck parking

DCP should work with other departments to review and update the zoning ordinance 
where needed to balance the demand for local truck parking and neighborhood 
impacts. Work with private developers and other agencies to encourage allowances 
for overnight parking by trucks to aid drivers in meeting Hours of Service (HOS) 
requirements. As an alternative, identify vacant or underutilized lots near a 
designated truck route that might be utilized for truck parking. This would require 
identifying an owner or party to maintain the lot. Lots could also be used on a 
temporary basis while for-sale, if an agreement could be reached with owners. 

Truck drivers, businesses, residents
Private Parties Including Property 
Owners, Railroads, etc.

Short-Term

Transportation
Change City designated 
truck route network

Establish a clear purpose for the truck route network drawing from the definition 
articulated in Cargo Atlanta and update the city truck route network with the 
following adjustments: 
-Remove Jefferson between Marietta Blvd and J.E. Lowery Blvd 
-Remove Huff Rd 
-Remove Ellsworth Industrial Blvd  
-Remove Elaine Ave  
-Remove Collier Rd between Chattahoochee Ave and Howell Mill Rd, as well as Howell 
Mill Rd between Collier Rd and I-75 
-Remove Howell Mill Rd between Chattahoochee Ave and W Marietta St, and so as 
to prevent creating any dead-end spurs, remove the segments on 17th, 14th, and 10th 
Streets between Howell Mill Rd and Northside Dr (US 41/SR 3) 
If the improvements to the intersection of James Jackson Pkwy (SR 280) at 
Donald Lee Hollowell Parkway (US 278/US 78/SR 8) are completed as part 
of the GDOT project to allow eastbound left turns and southbound right 
turns, consider removing Hightower Pl from the city truck route network.

City staff, decision makers, truck drivers, 
businesses, and residents

n/a Short-Term

Transportation

Support transportation 
infrastructure so industrial 
businesses can coexist 
alongside other uses

Track the impacts of increased home-delivery services on neighborhoods 
to identify whether actions are needed to mitigate negative impacts. 

E-commerce businesses, 3PL businesses n/a Short-Term, Ongoing

Transportation

Support transportation 
infrastructure so industrial 
businesses can coexist 
alongside other uses

Increase education, signage, and enforcement to reduce staging 
or overnight truck parking on residential streets.

Truck drivers, businesses, residents Atlanta Police Department, CIDs, NPUs Short-Term, Ongoing
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TAbLe 4.5 (CONTiNueD)

STRATEGY 
FOCUS TOOLS PRIORITY ACTIONS TARGET WORKERS AND BUSINESSES PARTNERS TIMEFRAME

Transportation

Support transportation 
infrastructure so industrial 
businesses can coexist 
alongside other uses

As infrastructure projects in close proximity to established industrial districts 
are designed and built, consider opportunities to extend sidewalk internally to 
the districts (e.g., along Collier Rd/Hills Pl, Collier Rd/Seaboard Industrial Blvd, 
Chattahoochee Ave/Logan Cir, Chattahoochee Ave/Southland Cir, Chattahoochee 
Ave/Huber St, and Donald Lee Hollowell Pkwy/Atlanta Industrial Pkwy).

Workers, businesses, residents CIDs, NPUs Short-Term, Ongoing

Wayfinding 
and Signage

Improve local and regional 
freight mobility

Establish standards for "No Trucks" signs - create a standard look (design) and text Truck drivers, businesses, residents n/a Short-Term

Wayfinding 
and Signage

Improve local and regional 
freight mobility

As trucks are prohibited on streets and roads in the future, routinely install 
“No Trucks” signs on side street approaches to such roads or streets.

Truck drivers, businesses, residents n/a Short-Term, Ongoing

Wayfinding 
and Signage

Improve local and regional 
freight mobility

Match truck route signs to city-designated truck routes. Update the inventory 
of truck signs throughout the study area completed as part of Cargo Atlanta 
and identify signs that need to be removed, added, or replaced.

City staff, decision makers, truck drivers, 
businesses, and residents

n/a Short-Term, Ongoing

MEDIUM-TERM

Planning 
Support

Update foundational 
planning documents

Build upon Freight ATL: Northwest to develop an update to the citywide freight plan 
(Cargo Atlanta) to explore all modes of freight and develop policies, programs, and 
projects to improve freight mobility while balancing the needs of adjacent communities

City staff, decision makers, truck drivers, 
businesses, and residents

ARC Medium-Term

Transportation
Align city, regional, and 
national truck routes

After the Marietta Rd bridge over the former Tilford Yard is replaced, the City of 
Atlanta should work with ARC, GDOT and FHWA to align the NHFN and ASTRoMaP 
with city truck route network, considering the need for interconnectivity between 
key Intermodal Facilities and Interstate Highways. Suggestions include: remove 
Bolton Rd and Marietta Rd north of Whitaker Oil from the NHFN and either add 
portions of Donald Lee Hollowell Pkwy, Marietta Blvd, W Marietta St, and the 
southern portion of Marietta Rd OR add Marietta Blvd, W Marietta St and the 
southern portion of Marietta Rd to facilitate travel between I-285 and Inman Yard.

City staff, decision makers, truck drivers, 
businesses, and residents

ARC, GDOT Medium-Term

Transportation
Improve local and regional 
freight mobility

Use newly created planning tools (i.e., truck routes on Planning Viewer) to evaluate 
potential impacts of temporary road closures along designated truck routes (due 
to construction or filming, for example) on freight operations. Strive to minimize 
impacts on nearby residential streets. Work to develop mechanisms to communicate 
closures in advance to trucking companies, local businesses, and others via text 
alerts, electronic notifications, and signs posted on-site in advance of closures. 

Truck drivers, businesses, residents n/a Medium-Term, Ongoing

Transportation

Support transportation 
infrastructure so industrial 
businesses can coexist 
alongside other uses

Implement strategies for curb management to reduce conflicts between 
distribution vehicles and other road, sidewalk, and curb users.

Existing businesses and property owners CIDs Medium-Term, Ongoing

Transportation
Improve local and regional 
freight mobility

Address bottlenecks and improve roadways to better fit modern freight vehicles. Truck drivers, businesses, residents GDOT, ARC Medium-Term, Ongoing

Wayfinding 
and Signage

Improve local and regional 
freight mobility

Develop, maintain, and publish an official City Truck Route Map. Include language 
in future city ordinances to direct city staff to remove (or add) truck routes from 
the City's Truck Route Map as prohibitions (or additions) are adopted. 

City staff, decision makers, truck drivers, 
businesses, and residents

n/a Medium-Term, Ongoing

Wayfinding 
and Signage

Improve local and regional 
freight mobility

On major arterials and approaches to interstate highways, consider installing overhead 
signs and route shield pavement markings to aid with wayfinding and routing.

Truck drivers, businesses, residents GDOT Medium-Term, Ongoing

LONG-TERM AND ONGOING

Transportation

Support transportation 
infrastructure so industrial 
businesses can coexist 
alongside other uses

Identify vacant parcels or underutilized properties that could be converted to truck 
parking. Truck parking could be temporary while properties transition to other uses.

Existing and new industrial businesses, and Industrial 
and commercial property owners and developers

CIDs, NPUs Long-Term
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IMPLEMENTATION STRATEGY 

OVERVIEW

This plan represents a significant step for Atlanta 
and its partners. As the first major freight plan 
completed since the citywide Cargo Atlanta was 
adopted in 2015, Freight ATL: Northwest was an 
opportunity to explore the changing nature of 
goods movement and industry in Northwest Atlanta 
and to examine how freight traffic and industry can 
coexist with mixed-use, residential, and commercial 
development, especially in areas where more people 
are turning to biking, walking, an other forms of 
personal mobility. The study area contains a number 
of established industrial districts, roughly 50% of 
all land currently zoned for industrial uses in the 
entire city, significant intermodal facilities, and 7,000 
acres of land designated for future industrial use 
in the Comprehensive Development Plan. At the 
same time, it is also home to numerous residential 
neighborhoods, growing mixed-use and commercial 
developments, and several multimodal paths and 
trails. 

With Amazon coming to the former Tilford Yard 
site, a number of new light-industrial businesses, 
data centers, and the construction of the Atlanta 
BeltLine through Northwest Atlanta, how people 
move and how they move goods will continue to 
evolve. Home delivery and e-commerce continue to 
grow in popularity, with fulfillment and distribution 
centers seeking space closer to population centers. 
Competition for limited space within the public right-
of-way is increasing, challenging projects and new 
development to provide space for driving personal 
and commercial vehicles, biking, walking, and more. 

The Atlanta region also continues to experience high 
rates of industrial space construction, with growing 
demand for industrial spaces and limited supply 
placing upward pressure on prices, driving some 
industrial development and property owners out.  
While development in Northwest Atlanta continues 
to diversify the mix of land uses, it is important 
to recognize the value of retaining the industrial 

businesses that have contributed to the area’s 
economy. Northwest Atlanta continues to be a crucial 
hub of industry and commerce for the city and the 
region; however, it is also an increasingly attractive 
area for residential, office and retail development. 
As new types of development have been introduced 
within industrial districts and Production Conservation 
Areas, concerns regarding safety and mobility 
resulting from this mixing of uses, people, and modes 
of travel have proliferated. 

Freight ATL: Northwest is largely rooted and 
grounded in Atlanta City Design (2017), the One 
Atlanta: Economic Mobility, Recovery, and Resiliency 
Plan, and draws from Atlanta’s Transportation Plan, 
Cargo Atlanta, the Comprehensive Development 
Plan, and other foundational plans and studies. 
From the beginning, the core values of Atlanta City 
Design and guiding principles of ATLDOT served 
as guideposts, centering equity, progress, ambition, 
access, and nature. In particular, ATLDOT priorities 
of safety, mobility, and equity are at the root of 
the research, investigation, and analysis of each 
phase of this plan and are the basis of most plan 
recommendations. Seeking to improve safety and 
mobility in a way that allows neighborhoods to 
flourish while sustaining the area’s valuable industrial 
businesses is at the core of this plan. 

As a plan, Freight ATL: Northwest is meant as a 
framework, to help city staff, leadership, policy- and 
decision-makers plan for and implement projects that 
will improve mobility for all travelers while preserving 
industry in Northwest Atlanta that provides good jobs 
and supports local businesses and simultaneously 
supporting communities and neighborhoods that 
surround them. This plan is not meant as a step-
by-step prescription but is intended to provide 
guidance and flexibility for Atlanta to pursue and 
implement projects according to local priorities and 
available resources.

PLAN IMPLEMENTATION

Freight ATL: Northwest recommends a variety of projects, policies, and 
strategies intended to help alleviate identified issues, improve freight 
mobility, and support the continued coexistence of a range of land 
uses and development types. Recommended projects will help improve 
operations, provide additional turning movement capacity, provide 
new places for biking and walking, improve connections to bus service, 
and expand options for how people travel to work. Likewise, new signs 
and streamlined truck routes will help truck drivers who may not be as 
familiar with the area avoid prohibited routes, minimizing disruptions to 
residential areas, while also better communicating the most direct routes 
to area interstate highways and designated truck routes.  

Atlanta relies heavily on TSPLOST and bonds for transportation projects 
and improvements. Given the finite project lists already identified as 
part of MAF and the established Capital Improvements Element (CIE), 
the project team took a conservative approach to estimating which and 
how many projects could be undertaken in the first five years after the 
completion of Freight ATL: Northwest. To help the city and its partners 
anticipate what it will take to implement this plan over the next ten years 
and beyond, Freight ATL: Northwest includes a Financially Feasible Short-
Term Action Plan, developed using planning-level cost estimates and 
anticipated future funding from key sources.

While it can be challenging to predict future revenue, the project team 
started by looking at recent funding levels from the Moving Atlanta 
Forward TSPLOST and bond referendum package, comparing it to past 
SPLOST, TSPLOST, and bond program budgets, as well as considering 
current allocations in the Capital Improvements Element. As discussed in 
Chapter 3, this process included specifically identifying projects within 
Northwest Atlanta and estimating a share of citywide pots of funding 
that could potentially be allocated to projects coming out of Freight ATL: 
Northwest. The logic behind this was to help city staff and leadership 
focus on implementation, so that this plan can be actionable and 
produce tangible results and benefits. Despite the conservative approach 
to estimating future funding for freight-related projects, a majority of 
recommended transportation and infrastructure projects are anticipated 
to be able to be funded within the ten-year planning horizon. 

STREETS ATLANTA 
PROVIDES DESIGN 
GUIDELINES FOR 
SUBURBAN AND 
RURAL/PRODUCTION 
CORRIDORS
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The potential funding sources section of this 
Recommendations Report builds upon sources 
initially identified in the Inventory and Assessment 
report, and provides some guidance as to potential 
sources of funding that may be applicable for 
various projects. It is anticipated that many of the 
intersection improvement and corridor improvement 
projects could be eligible for funding through the 
Transportation Improvement Program administered 
by the Atlanta Regional Commission. Given the 
passage of the IIJA in 2021 and the recent passing 
of the Consolidated Appropriations Act for 2023, 
it is anticipated that continued federal funding will 
be made available via formula and discretionary 
programs, including competitive grants, for 
multimodal transportation investments, including 
for bridges, congestion mitigation, safety and other 
types of projects. For example, a number of projects 
could be eligible for Quick Response funds via 
GDOT, as well as for the new Freight Operations 
Lump Sum program, GTIB Grants and Loans through 
The ATL, and other sources. Where possible, projects 
should be bundled to make them more competitive 
and help them meet funding thresholds.  

The plan is meant to serve as a framework, providing 
recommended projects and strategies that can 
help Atlanta and its partners improve freight 
mobility and neighborhoods throughout the study 
area. While there is no prioritized, rank-order in 
which projects should be implemented, projects 
are grouped into buckets based on their relative 
priority and reasonable projections of anticipated 
potential funding. The Short-Term Action Plan 
identifies projects anticipated for Years 1-5 (Tier 
1) which are considered higher priority as well as 
projects for Years 6-10 (Tier 2) that are also priorities, 
but somewhat lower. Development of the Short-
Term Action Plan considered factors such as safety 
and mobility, access and connectivity, economic 
vitality, project readiness, equity and community 
support, and environmental and public health. It is 
recommended to pursue projects beginning with 
those included in Tier 1 of the Short-Term Action 
Plan; however, as discussed elsewhere, the plan 
is intentionally flexible to allow Atlanta to pursue 
projects as staff and decision-makers see fit, even as 
priorities and available resources shift and change. 

Collaboration with  
Implementing Partners

The plan also seeks to capitalize on and coordinate 
with ongoing plans and projects, including continued 
coordination at the local, regional, and state level to 
streamline project development and implementation, 
and leverage advances in technology to improve 
travel throughout the study area. Collaboration 
with implementing partners and other agencies 
will be essential to implementation of plan 
recommendations. Likewise, these partnerships will 
be critical to future freight planning, whether in other 
parts of the city or a future update to the citywide 
plan, Cargo Atlanta. 

As new plans and studies are completed 
within Northwest Atlanta, they should take into 
consideration findings from this plan, as Freight 
ATL: Northwest has attempted to do with recently 
approved plans and studies. Better coordination and 
alignment of projects and priorities is an ongoing 
effort between city agencies as well as with external 
partners. For example, there are a number of projects 
identified in other plans which are supported 
by Freight ATL: Northwest for their benefits to 
goods movement and coexistence of industry and 
neighborhoods. In some cases, these project dovetail 
with or slightly overlap with subsequent projects 
or new recommendations. Rather than duplicate 
recommendations and incorporate each of these 
projects, the project team decided to acknowledge 
them and focus new recommendations on other 
locations or types of projects. Such projects come 
from Atlanta’s Transportation Plan, the 2023-2027 
CIE, the Upper Westside CID Masterplan, the Fulton 
Industrial Boulevard CID Freight Cluster Plan, GDOT, 
and Moving Atlanta Forward, among others. 

In addition to previously identified projects listed 
in Chapter 2 of this report, projects “by others” 
supported by Freight ATL: Northwest include, but are 
not limited to: 

 • Replacement of the Marietta Road bridge over 
the former CSX Tilford Yard (part of AT-382)

 • Extensions of Huff Road and Ellsworth Industrial 
Boulevard Extension (UWCID Masterplan)

 • Roadway retrofits with multimodal 
accommodations along Huff Road, Ellsworth 
Industrial Boulevard, Chattahoochee Avenue, 
Collier Road, West Marietta Street, and Joseph 
E Lowery Boulevard (UWCID Masterplan)

 • Intersection improvements at Fulton Industrial 
Boulevard and Donald Lee Hollowell Parkway 
(FIB Freight Cluster Plan) - recently funded as 
part of the 2020-2025 TIP (project AT-323)

 • Supplemental signal heads on Fulton Industrial 
Boulevards between Donald Lee Hollowell Parkway 
and Campbellton Road (FIB Freight Cluster Plan)

It is recommended that the City of Atlanta collaborate 
internally, across agencies (such as between DCP 
and ATLDOT) as well as with local jurisdictions 
and agencies outside of city government. Where 
appropriate, potential partners have been identified 
in project recommendations (see Table 4.1, Table 
4.2, and Table 4.3) that are anticipated to play a role 
in helping advance and implement projects going 
forward. The specific role of implementing partners 
will vary from project to project, depending on 
whether projects are in the boundaries of a certain 
district or jurisdiction, whether the partner may be 
able to contribute funding toward projects, or may 
have oversight over projects (e.g. GDOT would have 
purview over roadway or intersection improvements 
on State Routes).

As individual projects are advanced to the next 
stages of implementation, whether that is planning 
or scoping, concept development, or engineering, 
it will be important for Atlanta to continue to 
engage community members, stakeholders, and 
implementing partners. More analysis and refined 
cost estimates will be needed as more detailed 
information becomes available during each phase of 
project development.

Debriefing After Walk & Talk #1 - Community 
Conversations and Partnerships Will Be 
Critical to Plan Implementation
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Policy and Strategy Implementation

Similar to transportation projects and infrastructure 
recommendations, policy and strategy 
recommendations are intended to guide Atlanta and 
its partners in taking the next steps to plan for and 
develop strategies to attract, retain, and strengthen 
industrial businesses that provide Atlantans with 
good jobs, products they need to operate their 
businesses, and support the local economy (see 
Table 4.4). Also included among these strategies are 
recommendations for transportation and planning 
to support infrastructure so industrial businesses can 
coexist alongside other uses (see Table 4.5).

These closely follow Invest Atlanta’s economic 
mobility plan, which is a primary vehicle for 
advancing jobs and industrial development 
recommendations, and also aligns with City practices 
regarding updates to the zoning code and other 
planning practices. 

Policies and strategies are grouped into several types 
and organized into suggested timeframes for action. 
Many are ongoing initiatives that once started, will 
recur on a regular basis or be updated regularly. As 
with transportation and infrastructure projects, there 
is no rank-order of implementation; the plan offers 
flexibility for city staff and decision makers to pursue 
strategies according to their local priorities and 
support from implementing partners. 

Among the first and most immediate action steps 
that should be undertaken within the first few 
months after plan completion are to adopt legislation 
changing the City-designated truck route network 
and to update geospatial data, planning tools, and 
roadway signage accordingly. 

Other examples of early action steps include: 

 • Conduct a legacy business study

 • Consider conducting an incubator feasibility 
study to investigate demand and space 
needs for an industrial incubator

 • Host an annual Minority Business 
Forum for industrial businesses

 • Support creating a task force on connecting 
innovation assets and promoting entrepreneurship

 • Support a local coalition to advocate for 
industrial jobs and business attraction, 
retention, and expansion

 • Track impacts of home-delivery 
services in neighborhoods

 • Increase education, signage, and 
enforcement to reduce staging or overnight 
truck parking on residential streets

 • Encourage the use of I-MIX land use and zoning 
through education and technical support

Mid- and longer-term goals include developing 
freight cluster plans for other parts of the city and 
developing a more formal attraction and retention 
strategy for industrial businesses in the city. As 
individual strategies are initiated and advances, it 
will be important for Atlanta to work closely with 
implementing partners and to engage community 
members and key stakeholders. Such partners 
will be key to advancing recommended strategies 
and policies.

CHAPTER 4 ENDNOTES
1  Atlanta Department of Transportation. Streets Atlanta. (2018). 

https://atldot.atlantaga.gov/services-2/transportation-planning p. 
3-6.

2  Toole Design Group. March 2022. West Marietta Street 
Comparative Safety Analysis, p. 18.

3  U.S. Department of Transportation, FHWA. https://
highways.dot.gov/safety/proven-safety-countermeasures/
road-diets-roadway-configuration

4  U.S. Department of Transportation, FHWA. https://
highways.dot.gov/safety/proven-safety-countermeasures/
road-diets-roadway-configuration

5  U.S. Department of Transportation. Federal Highway 
Administration. Roundabouts, https://highways.dot.gov/safety/
proven-safety-countermeasures/roundabouts
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