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INDUSTRIAL 
DEVELOPMENT AND 
JOBS OVERVIEW 
REPORT PURPOSE 
The Industrial Development and Jobs Report supplements the Northwest Atlanta Industrial Area Freight 
Study (Freight ATL: Northwest) with additional insights into industrial real estate and job growth trends in the 
study area. The report also provides a deeper understanding to how certain high-impact industrial sectors 
are thriving in Northwest Atlanta. This report largely builds off the 2017 Atlanta City Design and the 2020 
One Atlanta: Economic Mobility, Recovery, and Resiliency Plan, and it supports Freight ATL: Northwest 
recommendations to retain, support, and attract industrial businesses and improve freight transportation. 

CONTEXT 
The Northwest Atlanta study area comprises 26.8 square miles of the City of Atlanta, accounting for roughly 
20% of the city’s entire land area. Northwest Atlanta encompasses multiple established residential 
neighborhoods, portions of multiple Neighborhood Planning Units (NPUs), and 10,000 acres of the City of 
Atlanta’s industrially zoned land. The study area’s access to multiple interstates, Class I rail infrastructure, and 
Metropolitan Atlanta Rapid Transit Authority (MARTA) rail lines have established Northwest Atlanta as a 
regional economic hub and a critical component of the City’s industrial and commercial economy, 
particularly for those industries that rely on the movement of people and goods such as manufacturing, 
transportation, and distribution.  

The efficient movement of people and goods throughout the region will be increasingly important in 
supporting a variety of Atlanta’s economic sectors. Northwest Atlanta’s optimal location in proximity to 
Midtown and Downtown has contributed to its desirability as a place to live and work. As the city grows, 
additional residents and jobs will require the delivery of more goods to serve their needs. Ensuring our 
roadways can accommodate the demands of a growing population, and preserving land in Northwest 
Atlanta to accommodate industrial uses is essential to ensuring a thriving city in the future.  
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While Northwest Atlanta is a critical industrial area in the city, it is also increasingly attracting new residential, 
office, and retail development. The study area’s proximity to a number of growing urban centers, university 
and college campuses, and transportation access has contributed to rapid non-industrial real estate 
development which increases development pressure and threatens the affordability and availability of 
industrial land in Northwest Atlanta. As the city grows, the area will continue to feel pressure to 
accommodate a variety of land uses.  

While development is occurring in Northwest Atlanta and continues to diversify the mix of land uses, it is 
important to recognize the importance of retaining the industrial businesses that have contributed to the 
area’s economy. The City of Atlanta has established goals to ensure the accessibility and availability of good 
jobs, support small business, and invest in neighborhoods. These goals can be achieved by supporting high-
impact industrial clusters. In Northwest Atlanta, there are over 12,000 jobs in identified high-impact industrial 
clusters, many of which provide a pathway for entry-level Atlantans to good and promising jobs. Industrial 
businesses in the study area have long contributed to critical employment for Atlantans and will continue to 
provide economic opportunity for existing residents and new Atlantans alike. Safe and efficient freight 
transportation is important to attract and retain these businesses and employers.  
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REPORT STRUCTURE 
This report is organized in three sections related to industrial real estate and development trends, industrial 
jobs, and key industry insights on high-impact industrial sectors that are prevalent in the study area. This 
report will inform recommendations to retain and attract industrial activity 
and encourage the safe and efficient movement of goods through 
Northwest Atlanta.  

• Industrial Development and Real Estate Trend Assessment. This 
section of the report gives an overview of the existing real estate 
conditions of Northwest Atlanta, recent industrial investment in the 
study area, trends related to demolition and conversion of 
industrial properties, and existing zoning tools to retain and attract 
industrial development.  

• Industrial Jobs Assessment. The industrial jobs assessment 
provides an overview of the economic benefits of industrial jobs in 
Atlanta and the study area. The study area offers attainable 
industrial jobs with living wages for members of the community. 
This section highlights the importance of maintaining industrial 
activity in the study area to ensure a pathway to the middle class 
for Atlantans while also bolstering the city’s economy by 
promoting a balanced economy that includes industrial sectors.  

• Industry Insights. This section provides a deeper examination into 
three high-impact economic clusters in Northwest Atlanta and 
includes a business profile for each cluster. 

o Distribution and E-Commerce. The existence of multiple 
facilities in the distribution network within Northwest 
Atlanta has contributed to the cluster’s growth over the last 
several years.  

o Food Processing and Manufacturing. This section 
examines the types of food processing and manufacturing 
activities in Northwest Atlanta and their real estate needs, 
as well as profiles the local food processing’s role in supply 
chain.  

o Video Production and Distribution. Although not a 
traditional industrial land use, business activities in this 
cluster have often require industrial land and have been 
growing at an unprecedented rate in the city and region.  
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NORTHWEST ATLANTA 
INDUSTRIAL 
DEVELOPMENT 
Across the country, businesses are facing challenges in securing move-in 
ready industrial spaces at affordable prices near large urban centers.1 
While there is growing demand for traditional industrial tenants such as 
distribution and warehousing, emerging uses of industrial space in non-
traditional industries such as virtual kitchens, maker spaces, and video 
production contribute to the rising demand for industrial space, in turn 
contributing to scarcity and affordability challenges. Competition for 
industrial land and buildings in urban areas is also exacerbated by the 
increasing demand for competing land uses such as residential, office, and 
retail. These market forces have led to a large portion of urban industrial 
land supply being converted to other uses, driving up the cost of 
remaining industrial land, and increasing conflicts between industrial 
businesses and residents.  
To continue retaining and attracting industrial businesses in the study area, 
it is important to protect affordable industrial space in Northwest Atlanta. 
This section highlights how evolving real estate trends are impacting 
industries in the study area to inform how industrial land and space can be 
protected in the future.  

  

 
1 The State of Urban Manufacturing, National Report, Urban Manufacturing Alliance, 2019. 



DRAFT • 24 JANUARY 2023 

 

 DCP | FREIGHT ATL:  NORTHWEST          5 

 

NORTHWEST ATLANTA INDUSTRIAL REAL ESTATE TRENDS 
The Northwest Atlanta study area has significant land, buildings, transportation infrastructure, and workforce 
characteristics that sustain a competitive, thriving industrial sector. The study area includes roughly 10,000 
acres of industrial land and over 25 million square feet of industrial, warehouse and flex space, or 18% of all 
industrial and flex space in the city.2 Flex buildings are designed for versatility, often including a combination 
of office, manufacturing, warehouse, research and development, or retail uses. Flex buildings are often 
included in industrial real estate analyses as they are typically associated with light industrial uses.3 The 
industrial properties in Northwest Atlanta tend to cluster in various nodes or districts across the study area, 
including the Armour-Ottley Industrial District, Knight Park/Howell Station, Atlanta Industrial Park, 
Chattahoochee Industrial District and neighboring industrial parks such as Logan Circle, Seaboard Industrial, 
Collier Center and Defoor Business Park. 

Northwest Atlanta is a sought-after, infill industrial submarket. There has been unprecedented demand for 
industrial space in Northwest Atlanta, as exhibited by increasing rents, decreasing vacancy rates, proposals 
for new development, and private investment in renovating industrial space for new industrial tenants. In 
Northwest Atlanta, industrial rents have increased by over 100% since 2015, from $5.81 per square foot to 
$14.53 per square foot in 2022. Even with newer product being constructed in the periphery of the region, 
rents for industrial properties in the study area have remained consistently higher than industrial rents in the 
region and the city, illustrating the strong demand for industrial space and higher land values in Northwest 
Atlanta. In 2012, industrial rents in the study area were 3% higher than the region and 20% higher than the 
city. By 2022, industrial rents in the study area had increased to levels 125% higher than those in the region 
and 78% higher than those in the city.4 High demand for industrial space in the study area has contributed 
to low vacancy rates over the last several years. As new industrial space is developed in the study area, it 
has been quickly leased, resulting in vacancy below 7% for the past seven years. Strong demand for 
industrial space coupled with market pressures from other land uses means more competition for available 
industrial space in Northwest Atlanta.  

Recent growth in e-commerce, supply chain issues, and automation is increasing demand for industrial 
space, while changing the needs of industrial tenants in the study area. Accelerated by the COVID-19 
pandemic, there are now more than 3 million square feet of new industrial and flex space in the 
development pipeline in the study area (including planned, proposed, and projects under construction), and 
several industrial renovation projects underway as well.5 This pipeline development accounts for 151% more 
than the 2.1 million square feet of industrial space that was delivered over the last 20 years in the study area. 
Pipeline projects vary from the Tilford Yard Project Revive with 1.4 million square feet of new warehouse and 
distribution space, to the QTS Data Center 2 with 900,000 square feet of data center space, to Georgia 
Tech’s Technology Enterprise Park Expansion with over 600,000 square feet of new industrial lab space. 
These projects exemplify the diverse space needs in demand in the study area.  

Industrial buildings in Northwest Atlanta vary widely from older, smaller industrial properties that are less 
than 10,000 square feet to larger, 1+ million-square-foot Class A distribution centers. The typical industrial 
property in the study area was built in 1967 and is 16,800 square feet, suggesting that the study area’s 
industrial inventory may be older than what is available elsewhere in the region. However, several businesses 
in Northwest Atlanta  from food and beverage production to advance manufacturing and R&D have recently 

 
2 CoStar 
3 CoStar Glossary, Flex Building and Flex Space 
4 CoStar 
5 CoStar, City of Atlanta 



DRAFT • 24 JANUARY 2023 

 

 DCP | FREIGHT ATL:  NORTHWEST          6 

 

spent millions on renovating industrial buildings for new industrial tenants. Renovating obsolete industrial 
space is often costly. Recent trends in reinvestment are a testament to the important role that this space 
contributes to a thriving industrial ecosystem in Northwest Atlanta.  

 

 

 

N E W  U S E S  F O R  I N D U S T R I A L  S P A C E  I N  N O R T H W E S T  A T L A N T A  
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FIGURE 1:  INDUSTRIAL/FLEX INVENTORY IN NORTHWEST ATLANTA 

 

S O U R C E :  C I T Y  O F  A T L A N T A ,  C O S T A R ,  S B  F R I E D M A N  
[1] pipeline includes proposed, planned, and under construction projects.  
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FIGURE 2:  INDUSTRIAL/FLEX INVENTORY IN ATLANTA REGION 

 

S O U R C E :  C I T Y  O F  A T L A N T A ,  C O S T A R ,  S B  F R I E D M A N  
[1] pipeline includes proposed, planned, and under construction projects.   
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BALANCING LAND USES 

While the city and the region have seen an overall increase in industrial square footage since 2000, the 
study area has lost industrial space, as demolition outpaced new construction between 2000 and 2022. Since 
2000, approximately 6.0 million square feet of industrial space was demolished while only 2.1 million square 
feet of industrial space was constructed. As a result, the study area has lost nearly 3.9 million square feet of 
net industrial and flex space. Since 2000, 36% of industrial and flex demolition in the city has occurred in the 
study area; this represents 18% of total demolitions in the region over that period.6 These demolitions have 
primarily occurred in the Armour-Ottley Industrial District, the Howell Mill Road corridor, and Blandtown 
along Huff Road and Marietta Boulevard NW in areas located in the urban core or corridors, as shown in 
Figure 5.    

At the same time, Northwest Atlanta is increasingly attracting new residential, office, and retail development. 
Most notably, the study area’s multifamily inventory has grown significantly over the past two decades, 
increasing from 11,400 units in 2000 to nearly 27,000 units in 2022. There are over 10,000 multifamily units in 
the development pipeline, as shown in Figure 3. Since 2000, Northwest Atlanta’s office inventory has grown 
by 42% from 11.3 million square feet to 16.1 million square feet, and its retail inventory has increased by 63% 
from 4.2 million square feet to 6.8 million square feet of retail space.  

The proliferation of residential, office and retail space in the study area has contributed to high rates of 
industrial and flex demolition and conversion of industrial land to other land uses. While some of these 
conversions, like the transition along Howell Mill Road, indicate decades of intentional land use change, 
other areas, like Marietta Boulevard NW and along Huff Road in Blandtown, have been rezoned with limited 
strategic investment in transportation infrastructure to support the new residential, office, and retail density.  

FIGURE 3:  INDUSTRIAL/FLEX AND MULTIFAMILY INVENTORY IN NORTHWEST ATLANTA 

 

 S O U R C E :  C O S T A R ,  S B  F R I E D M A N ,  C I T Y  O F  A T L A N T A  

 
6 CoStar 
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Industrial businesses have noted that the increasing amenities in the study area are attractive to current and 
potential employees. However, the influx of varying land uses will stress the importance of balancing land 
uses and mitigating potential conflicts related to increasing road congestion, safety, truck parking, noise and 
residential cut throughs. Therefore, careful and proactive planning is required to ensure that current and 
future industrial businesses, as well as residents and non-industrial businesses, can continue to thrive in 
Northwest Atlanta.  

 

 

 

 

 

 

 

 

 

 

 

 

FIGURE 4:  NORTHWEST ATLANTA INDUSTRIAL CONVERSION EXAMPLES 

 
S O U R C E :  I N T E R L O C K  I N S T A G R A M ,  C I T Y  O F  A T L A N T A .  
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FIGURE 5:  INDUSTRIAL DEMOLITION AND CONVERSION IN NORTHWEST ATLANTA 

 

S O U R C E :  C I T Y  O F  A T L A N T A  Z O N I N G  A S  O F  O C T O B E R  2 0 2 1 ,  C O S T A R ,  S B  F R I E D M A N 

Note: Analysis includes all rezoning requests (“Rezoning Cases”) from I-1 or I-2 that were not withdrawn, denied, or pending. 
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CASE STUDY: THE HOWELL MILL RD/MARIETTA ST NW CORRIDOR 
The Howell Mill Road corridor in the Marietta Street Artery neighborhood, 
once marked by heavy equipment storage, scrap yards, and low-rise 
industrial buildings, has undergone a major transformation over the past 10 
years. The Howell Mill Road corridor is an example of decades of 
intentional land use policies, beginning with the adopted 2002 Home Park 
Master Plan, the area’s incorporation into the Upper Westside CID in 2016 
and designation as an ACD Growth Design Area. The area is a key growth 
area in both Atlanta City Design and the Atlanta Region’s Plan, which 
anticipates high density development. Intentional land use decisions, 
designations, area planning efforts and strong market demand for non-
industrial uses have increased property values and contributed to the 
development of the corridor as a high-density, mixed-used neighborhood 
increasing pressure for industrial tenants to relocate elsewhere.  

The Howell Mill Road corridor has attracted roughly $1.5 billion in new 
development, with multiple mid-rise and mixed-use projects completed 
and under construction.7 Since 2010, the corridor has added 845,000 
square feet of office space and about 2,000 multifamily apartment units. 
During the same period, the Howell Mill Road corridor has lost 448,000 
square feet of industrial and flex space, reducing industrial inventory in the 
corridor by 28%.  

Mixed-use developments such as the Interlock on Howell Mill Road and 
14th St NW offer restaurant, retail, and office space and both apartment 
and townhome residences in a dense urban environment. While the area 
has undoubtedly experienced a transformation in recent years, adjacent 
industrial businesses remain in close proximity. The influx of new residents 
and office employees in the corridor has resulted in an increase in traffic 
congestion, which hampers the movement of freight through the area on 
designated truck routes and challenges the ability of pedestrians and 
cyclists traveling through the corridor.  

  

 
7 Urbanize Atlanta, “Before/after: The remarkable transformation of Atlanta's Howell Mill corridor,” Josh Green, March 25, 2021 
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FIGURE 6:  REDEVELOPMENT OF THE HOWELL MILL ROAD CORRIDOR INTO MIXED-USE HIGHER-DENSITY RESIDENTIAL 
NEIGHBORHOOD 

S O U R C E :  C I T Y  O F  A T L A N T A  ( R E Z O N I N G S  A S  O F  J U N E  2 0 2 1 ) ,  C O S T A R ,  G O O G L E  E A R T H ,  S B  F R I E D M A N  
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WHAT INFLUENCES INDUSTRIAL CONVERSION IN NORTHWEST ATLANTA 

Limited land availability in Northwest Atlanta, combined with high property values and strong demand for 
non-industrial uses challenge new industrial development and the preservation of industrial land. The 
conversion of industrial land to residential and commercial uses has occurred in Northwest Atlanta for 
decades. While some of these conversions are a result of intentional land use strategies, many are being 
spot rezoned for specific redevelopment projects. Conversion of industrial land to other uses in Northwest 
Atlanta is influenced by the following factors: 

• Obsolete Industrial Buildings – The average industrial and flex building in the study area was built 
in 1967, when industrial business needs were very different. As the needs of industrial businesses 
shift over time, existing industrial buildings are often rendered obsolete. Many modern industrial 
tenants require larger floorplates, higher ceilings and loading docks that can accommodate larger 
tractor-trailers. There are, however, non-traditional uses like co-working, micro-fulfillment centers, 
and R&D that can use renovated industrial space. 

Redevelopment and reuse of older, smaller industrial buildings has historically been limited due to 
the extraordinary development costs associated with modernizing space that was previously used by 
industrial tenants. Additionally, environmental remediation needs can be cost-prohibitive for 
business owners and developers attempting to retrofit industrial properties. The redevelopment of 
contaminated property, or property perceived to be contaminated from a previous industrial use, 
adds uncertainty in costs and timelines for environmental testing, remediation, and government 
actions. These uncertainties are major hurdles for small businesses and developers that may not have 
the experience, capital, or time to undertake remediation.  

Depending on location and condition, functionally obsolete industrial buildings may be rehabilitated 
and converted to alternate uses, leased by non-industrial tenants, or demolished and redeveloped. 

• Location – The demand for residential, office and retail land uses continues to increase in Atlanta’s 
urban core. The study area’s proximity to downtown, Midtown, access to transit, amenities, and 
growing residential areas have contributed to additional market pressure to convert industrial land to 
other uses. Given demand for other uses and the study area’s proximity to high growth residential 
and mixed-use districts, there will continue to be pressure for conversion of industrial districts into 
other uses.  
 

• Land Values – Increased demand for non-industrial land uses in Atlanta’s urban core has driven 
property developers to convert scarce, lower-value industrial land to other uses. Industrial property 
values are generally less than other land uses. Industrial land uses are therefore susceptible to 
redevelopment in places where there is market demand for alternate land uses like multifamily 
residential and office, which drive up underlying land values. Increasing land values apply pressure 
to existing industrial businesses through increased property taxes and unsolicited acquisition offers. 
Combined with land use and traffic conflicts from non-industrial land uses, industrial users who 
cannot afford higher land values may seek lower priced land in other areas of the city or region. 
Closer evaluation of which parts of the Study Area should be maintained as industrial and which 
could be allowed to convert to other uses will help provide certainty to businesses and focus 
necessary freight-related infrastructure improvements in those areas where industrial will be 
supported. Allowing industrial land to convert to other land uses allows developers to capture 
increased land value from those alternate uses.  
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• Zoning – Investors have recognized the high demand for industrial real estate and strong market for 
industrial properties and have purchased large portions of industrially zoned land in the study area. 
The flexibility of uses in industrially zoned areas also gives investors and developers the opportunity 
to redevelop to other uses in the future, which may work to price out users that require industrially 
zoned land in the long-term.  

In Northwest Atlanta, these factors have contributed to the conversion of large portions of the study area’s 
industrial land to other uses. These pressures will continue as long as there is a desire for additional non-
industrial development in this part of the city.   

ZONING AND LAND USE CONSIDERATIONS 

Zoning is a tool that allows the City to regulate and control land uses across the city. Roughly 10,000 
acres of land in the study area are zoned for industrial land uses, half of all industrially zoned land in 
the city.8 Much of the industrial and flex demolition has occurred on parcels that have converted to 
other land uses. Over 15% of all zoning changes in the study area since 2010 have resulted in rezonings 
from industrial to another category. Approximately 626 acres of industrial land have been converted to 
other zoning categories, 20% of which have been converted to Quality-of-Life Mixed-Use zoning and 11% of 
which have been converted to residential by acreage. The City of Atlanta uses four zoning designations to 
preserve land in the study area for industrial uses: 

• I-1 Light Industrial District is intended to provide locations for traditional light industrial uses such as 
wholesaling, warehousing, storage, light manufacturing, processing, repair services, and sales lots 
while also providing locations for retail and service establishments. These districts must have 
adequate and direct access to major transportation facilities and have limited conflicts with 
residential districts. This designation allows for conversion of industrial buildings which are 50 years 
old or older to multifamily, in an attempt to promote mixed-use development in appropriate 
locations.  

 
• I-2 Heavy Industrial District is intended to permit all uses that are allowed in I-1 districts, as well as 

heavy manufacturing uses. These districts must be located with direct access to major transportation 
infrastructure and have minimal conflicts with residential districts. Dwelling units are only allowed in 
I-2 districts if they are an accessory to the primary use. 
 

• Industrial Mixed-Use, or I-MIX, Zoning allows a mix of industrial and non-industrial uses and 
generally requires a minimum of 30% of building space dedicated to industrial uses. Since the 
creation of I-MIX in 2019, a few sites have been rezoned to the district within the study area,  
including Georgia Tech’s Technology Enterprise Park and The Works development. Properties 
seeking rezoning to I-MIX are able to either retrofit existing buildings, or demolish and build, as long 
as 30% of the buildings area is designated for “industrial uses.” For buildings over 50 years old, the 
zoning code considers other non-residential uses and residential uses as “industrial uses” for the 
purpose of satisfying I-MIX’s requirements.  
 
 
 

 
8 Gresham Smith, Inventory and Assessment (Task 4), Freight ATL: Northwest 



DRAFT • 24 JANUARY 2023 

 
 

 DCP | FREIGHT ATL:  NORTHWEST          16 

 

• Special Public Interest Districts have special and substantial public interest in the protection of an 
area’s character. Several industrially zoned parcels in the study area were rezoned to the English 
Avenue Special Public Interest District Subarea 8 in the southeast corner of the study area. The 
district includes multiple subareas which include a mix of uses including industrial.   

While these zoning classifications are intended to support industrial uses, many developers have been 
successful in pursuing rezonings in these districts to MRC (Mixed Residential Commercial District) to support 
demolition and the transition to alternative uses rather than utilizing the I-MIX zoning to retain industrial on 
the site. I-MIX is intended to support industrial mixed-use development, but some stakeholders have 
expressed issues with its implementation. One challenge for developers has been difficulty in securing 
industrial tenants. However, industrial businesses in the study area have suggested that locating near mixed-
use destinations with amenities are attractive to them and their employees. This mismatch between 
developers and potential industrial tenants indicates that there may be untapped potential for industrial 
businesses to locate in properties that have been redeveloped and rezoned as I-MIX. Connecting industrial 
businesses interested in expanding or relocating in the study area to developers who are pursuing rezonings 
may encourage more widespread use of I-MIX zoning, creating more industrial mixed-use districts in 
Northwest Atlanta rather than scattered MRC projects on previously industrial parcels.  

The conversion of previously industrial properties to other uses in a piecemeal fashion has contributed to an 
incongruent built environment with a broad range of zoning classifications and users within close proximity. 
In reaction to this type of development, the Upper Westside Community Improvement District proposed the 
Upper Westside Overlay District in 2022. Overlay districts provide an additional level of regulation on top of 
zoning controls to achieve key public policy goals. The Upper Westside Overlay District is intended to create 
consistent baseline standards for 1) buffering between land uses, and 2) connectivity of the sidewalk network 
to facilitate safe pedestrian and vehicle circulation through the designated overlay area. The overlay district 
is anticipated to help prohibit incompatible land uses and establish minimum standards for building design, 
site layout and more.  

In addition to city-level zoning classifications and overlay districts, much of the study area’s industrially 
zoned land is within areas designated as Production Conservation Areas by Atlanta City Design. These are 
designated districts that are intended to be maintained to support industrial and production activities that 
are compatible with each neighborhood’s scale and unique character, distinctly different than designated 
growth areas in the city. These areas consist of strategic industrial land which includes railyards, intermodal 
transfer facilities, distribution facilities, warehouses, and key production facilities that must be close to the 
city center, as well as critical public services including the County Jail and MARTA garages and maintenance 
facilities. Production Conservation Areas are generally located around the Chattahoochee Industrial District, 
the Atlanta Industrial Park, Norfolk Southern’s Inman Yard, and CSX’s Howell Yard, as shown in Figure 1. 
Atlanta’s City Design’s designation of Production Conservation Areas is intended to preserve industrial areas 
throughout the study area, despite this, industrial properties are at risk for conversion. Nearly 20% of all 
industrial demolitions in the study area have occurred within Production Conservation Areas, suggesting that 
the designation itself has not been successful in protecting industrial land from conversion to other uses.    

Given demand for other uses and proximity to high-growth residential and mixed-use districts, there will 
continue to be pressure for conversion of industrial districts into other uses, particularly in areas that are 
adjacent to growth corridors. The City of Atlanta has multiple tools related to zoning and land use available 
to assist in the preservation of industrial land in Northwest Atlanta. These tools should be streamlined and 
expanded so that they are aligned with one another, supporting the protection of industrial properties from 
rezonings when possible. While conversion in some instances may be inevitable, Atlanta City Design 
designations should be incorporated and enforced within the city’s re-zoning process to ensure adequate 
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industrial land remains in the area. Additionally, the City could explore implementing impact fees for 
developers seeking re-zoning of industrial properties within Production Conservation Areas. These impact 
fees could support an industrial preservation fund which can work to support, retain, and modernize 
industrial properties within Northwest Atlanta.  

R E S I D E N T I A L  C O N S T R U C T O I N  O N  C H A T T A H O O C H E E  A V E N U E  
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FIGURE 7 :  FREIGHT ATL:  NORTHWEST STUDY AREA ZONING (2021) 

S O U R C E :  C I T Y  O F  A T L A N T A  Z O N I N G  A S  O F  J U N E  2 0 2 1 ,  G R E S H A M  S M I T H ,  S B  F R I E D M A N  
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KEY REAL ESTATE CONSIDERATIONS 

• While industrial real estate development in the greater Atlanta region has outpaced new industrial 
development in the study area due to the availability of inexpensive greenfield development sites, 
demand remains strong for industrial real estate within the study area. Demand for industrial 
property in Northwest Atlanta is indicated by low vacancy, increasing rents, and a high level of 
pipeline construction and renovation activity.  

• Interviews indicated that many businesses within the study area value placemaking and have a desire 
to be located near mixed-use areas and multimodal connections, such as trails and bike lanes. The 
ability for employees to access a variety of restaurants and outdoor spaces at lunch and after work 
has helped businesses recruit and retain talent. Local community improvement districts have 
implemented placemaking projects throughout the district which has helped local business attract 
talent to the study area.  

• With growing population and employment in the study area, industrial properties will continue to be 
at risk of demolition or conversion to alternative uses. Development pressures from other land uses – 
residential, office, and retail - contribute to continued appreciation in land values, potentially pricing 
out industrial businesses and leading to a high rate of industrial demolitions and conversions. These 
trends are making it difficult for many users of industrial space to find affordable properties or 
remain in the study area.  

• Despite the designation of Production Conservation Areas throughout the study area, industrial 
properties are at risk for conversion, with 19% of all industrial demolitions occurring within areas 
designated for conservation. These designated areas should be revisited and then enforced, 
ensuring that the most critical industrial areas within the study area are protected from conversion 
and redevelopment. The City could identify subareas in the study area that might be eligible for 
conversion based on shifting land use trends, availability of vacant land, and access to critical 
infrastructure. Areas with the most stable industrial land uses and proximity to critical infrastructure, 
should continue to be targeted for preservation through the Production Conservation Area 
designation. Areas that had already seen an influx of competing land uses, particularly around 
growth corridors, could be permitted to transition to mixed uses.  

• The City could consider implementing an impact fee where projects within zones which are allowed 
to convert from industrial to other uses are assessed a fee that could be used to replace that 
industrial land elsewhere. An industrial conversion fund could cover costs of acquisition, 
rehabilitation, environmental rehabilitation, and supportive infrastructure in designated industrial 
areas.  

• It is important to continue utilizing zoning to protect industrial land while also promoting mixed-uses, 
where appropriate. However, businesses and developers have expressed issues with implementing 
the current I-MIX zoning classification which may be contributing to its underutilization. Industrial 
businesses in the study area cited a desire to be located near mixed-use districts, while stakeholders 
have cited difficulty finding industrial tenants for I-MIX projects. By connecting these groups, the 
development community may be more inclined to pursue I-MIX zoning rather than directly rezoning 
to MRC.   

• By supporting renovations and identifying sites for industrial redevelopment for small industrial 
users, the City can assist businesses in expanding and maintaining their operations within Northwest 
Atlanta and sustain the local industrial presence within the community.  
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NORTHWEST ATLANTA 
INDUSTRIAL JOBS 
With high rates of industrial conversion and demolition occurring within Northwest Atlanta, it is important to 
recognize the economic benefits and services of urban industrial land. The One Atlanta Economic Mobility, 
Recovery and Resiliency Plan (“One Atlanta Plan”) calls for business retention, expansion, and attraction for 
industries which Atlanta has established competitive advantages in, which includes several industry sectors 
that rely on the availability of industrial land. To advance competitiveness, it is important to grow a strong 
economy that includes industrial economic sectors.  

1. Industrial areas support a growing economy. Fostering a diversified economy is an important strategy 
to build economic resiliency for cities. Maintaining areas with industrial land assists in attracting, 
retaining, and expanding businesses from a wide range of economic sectors that require industrial 
property. Supporting these businesses can work to build diversity and resiliency in Atlanta’s economy 
which is vital to the city’s long-term economic success and the economic mobility of Atlanta’s residents. 

2. Industrial areas are critical employment centers. Employment in industrial sector businesses has often 
provided access to stable employment and middle-class wages. Many of the established and growing 
industrial sectors that are prominent in the study area contribute to the availability of good and 
promising local jobs for residents to advance their careers, which is an objective identified in the One 
Atlanta Plan.     

3. Industrial areas provide important local goods and services. The production of local goods and 
provision of local services are important assets for the city and its residents. Local-serving industrial 
businesses, like auto repair, construction, and local food production often rely on the availability of 
industrial land near their consumers. These industrial businesses encourage local spending and provide 
convenient access to businesses that serve the everyday needs of Atlantans. In addition to services 
provided by the private sector, there are multiple public service facilities the study area located within 
industrial districts, including MARTA bus facilities and garages, multiple water treatment facilities, and 
the RL Sutton Water Reclamation facility. Protecting industrial land to retain these businesses and crucial 
public services helps ensure residents and other businesses have access to these goods, services, and a 
high quality of life.  
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1. INDUSTRIAL AREAS SUPPORT A GROWING CITY 
ECONOMY 
Atlanta’s highly educated workforce, vibrant cultural institutions, and strategic location in the heart of the 
Southeast have all contributed to its strong and growing economy. Not only is Atlanta home to 16 Fortune 
500 companies, but it is also a major epicenter for business and insurance services firms, healthcare, 
education, hospitality and tourism, information technology, and distribution.  

Across all economic sectors, employment in Atlanta grew by 13.2% between 2012 and 2021, gaining roughly 
92,000 jobs.9 This growth in jobs has helped support a thriving and balanced economy. In 2021, roughly 16% 
of jobs in the city were in sectors that typically require industrial space, and nearly 39% were in traditional 
office sectors.10 Sectors that have experienced the most growth between 2012 and 2021 include Health Care 
and Social Assistance, Professional, Scientific and Technical Services, Finance and Insurance, and 
Transportation and Warehousing, as shown in Figure 8. The One Atlanta Plan also identified these industries 
as priorities for targeted employment and business support.  

While Atlanta has experienced significant growth in sectors utilizing office space, several important 
economic sectors require access to industrial land. Certain industrial sectors such as Wholesale Trade and 
Manufacturing experienced losses in employment between 2012 and 2021, but industrial sectors including 
Transportation and Warehousing, and Construction, experienced growth offsetting these losses. There is an 
opportunity for continued growth in these sectors. 

It is important to maintain a balanced, diverse economy that includes industrial economic sectors. In order to 
maintain industrial economic activity, industrial land uses should be preserved. Industrial businesses in 
Northwest Atlanta are an important component of the city’s overall economic ecosystem and industrial areas 
are necessary to support those sectors and maintain a robust economy in Atlanta.  

FIGURE 8:  CITY OF ATLANTA JOB GROWTH (2012-2021) 

 
S O U R C E :  E M S I ,  S B  F R I E D M A N  ( A G R I C U L T U R E  A N D  M I N I N G  S E C T O R S  E X C L U D E D  D U E  T O  L A C K  O F  P R E S E N C E )   

 
9 Emsi 
10 Emsi 
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ECONOMIC CLUSTERS  

Regional economies are made up of two types of economic clusters, each with different competitive dynamics: 
 

• Traded clusters are groups of related industries that export goods and services to markets beyond 
the region in which they are located. These clusters compete with other regions for business and are 
particularly important for long-term economic growth.  

• Local clusters consist of industries that serve the local market. They can be found in any geography, 
regardless of its competitive position. These industries provide employment to residents and deliver 
critical goods and services to residents, contributing to a region’s desirability and well-being.  

Traded and local economic clusters were identified using data obtained by Emsi, an economic modeling tool 
that utilizes data from sources including the US Bureau of Labor Statistics and Census Bureau, job posting 
analytics, and online profile data to aggregate the most up-to-date view of the labor market in a given 
geography.  

CLUSTER-BASED APPROACH TO ECONOMIC DEVELOPMENT 

The economic diversity and strength of a city or region is often 
evaluated through analysis of its “traded clusters.” Prominent 
traded clusters were identified in Atlanta based on job growth 
since 2012 and location quotient. The most prominent traded 
clusters for Atlanta include Information Technology and Services, 
Business Services, and Education and Knowledge Creation, which 
typically locate in office space. However, industrially oriented 
economic clusters like Distribution and E-Commerce and Food 
Processing and Manufacturing are also prominent in the city.  

The study area has several prominent economic clusters that are consistent with those of the city, including 
Information Technology and Services, Financial Services, Business Services, and Distribution and E-
Commerce. However, relative to the overall cluster composition in the city, several industrial clusters are 
more prominent in the study area compared to the city. In the study area, the Video Production and 
Distribution cluster has a location quotient that is nearly double the city’s, and the Food Processing and 
Manufacturing cluster is experiencing positive job growth compared to employment loss in the city overall.  

A cluster-based economic development strategy builds on industries and assets already present, offers 
multiplier benefits to the economy through business linkages and helps to:  

• Spur innovation across the cluster; 
• Enhance the competitive advantages related to local industry knowledge, shared jobs and skills, and 

other agglomeration effects; and 
• Build on existing supply chains, institutional assets, and infrastructure already present.  

Supporting a diversified economy through a cluster-based approach to economic development supports the 
economic growth goals identified in the One Atlanta Plan.  

 

Location Quotient: 
Ratio of a geography’s distribution of 

employment by industry compared to 

a reference area’s distribution of 

employment, often national 

employment. 
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FIGURE 9:  LARGEST TRADED ECONOMIC CLUSTERS IN ATLANTA 

 
S O U R C E :  E M S I ,  S B  F R I E D M A N .  N O T E :  A N A L Y S I S  B A S E D  O N  E C O N O M I C  D A T A  F O R  T H E  C I T Y  O F  A T L A N T A .  

FIGURE 10:  LARGEST TRADED ECONOMIC CLUSTERS IN NORTHWEST ATLANTA 

 

S O U R C E :  E M S I ,  S B  F R I E D M A N .  N O T E :  A N A L Y S I S  B A S E D  O N  E C O N O M I C  D A T A  F O R  T H E  F I V E  Z I P  C O D E S  T H A T  G E N E R A L L Y  C O M P R I S E  T H E  S T U D Y  A R E A  ( 3 0 3 0 9 ,  3 0 3 1 8 ,  
3 0 3 2 4 ,  3 0 3 3 1 ,  3 0 3 6 3 ) .   
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NORTHWEST ATLANTA IN THE INDUSTRIAL ECOSYSTEM  

Within Northwest Atlanta, four industrial clusters were 
identified as “High-Impact Industrial Clusters” that typically rely 
on the availability of industrial land. Three clusters were 
identified as “high-impact” based on the higher-wage jobs 
typically offered, recent growth in employment, contribution to 
gross regional product, and how specialized they are locally 
compared to the nation. One additional cluster was identified 
as “high-impact” based on local competitive advantages in the study area.  

• Distribution and E-Commerce: The Distribution and E-Commerce cluster includes businesses that 
engage in the wholesale, warehousing, and distribution of goods, as well as businesses that are 
involved in planning, managing, and moving of materials, people, and products by road, air, rail, and 
water. The robust transportation and freight infrastructure in Northwest Atlanta contribute to the 
importance of this economic cluster in the study area and the city overall.   

• Food Processing and Manufacturing: Businesses in this cluster are generally related to all activities 
that transform raw food materials to products that are suitable for sale, cooking, or consumption. 
Food processing and manufacturing businesses prevalent in Northwest Atlanta include coffee 
roasters, virtual kitchens, breweries and distilleries, and soft drink manufacturers.  

• Video Production and Distribution: This cluster focuses on the movie and film industries, specifically 
the production of films, production of television programming, post-production activities, and 
distribution of films and videos. While not a traditional “industrial” sector, the Video Production and 
Distribution cluster has emerged as a leading non-industrial sector that utilizes retrofitted industrial 
space and warehouses in the study area.  

• Construction Products and Services: Businesses in this cluster primarily manufacture and distribute 
construction materials and equipment.  Jobs in the manufacturing of construction materials and 
related construction services have a high locational advantage in the study area, with 60% of the 
Atlanta’s jobs in this cluster located in Northwest Atlanta.11 

 

FIGURE 11:  HIGH -IMPACT INDUSTRIAL CLUSTERS IN NORTHWEST ATLANTA 

C I T Y  O F  A T L A N T A  P R O M I N E N T  C L U S T E R S  
P R O M I N E N T  C L U S T E R S  I N  S T U D Y  

A R E A 
  

    

D I S T R I B U T I O N  A N D    
E - C O M M E R C E  

F O O D  P R O C E S S I N G  A N D  
M A N U F A C T U R I N G   

V I D E O  P R O D U C T I O N  A N D  D I S T R I B U T I O N   C O N S T R U C T I O N  P R O D U C T S  A N D  S E R V I C E S   

 
11 Emsi, SB Friedman, Cluster Analysis 

High-Impact Industrial Cluster:  
Groups of related industrial businesses 

with higher-wage jobs, strong local 

growth, and local competitive advantage. 
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ECONOMIC IMPACT OF HIGH-IMPACT INDUSTRIAL CLUSTERS  

Atlanta’s direct access to transportation infrastructure, including the convergence of three major interstate 
highways, two Class I railroads, and the world’s busiest airport have contributed to its robust economy.12 
“Making” industries, those that are focused on goods production, and “moving” industries, freight-dependent 
logistics and transportation businesses, have benefitted from locational advantages that support the efficient 
transportation of goods, and are important in bolstering and maintaining a diversified economy. The High-
Impact Industrial Clusters identified citywide contribute nearly $12 billion in gross regional product (GRP), 
representing 18% of the city’s total $66 billion traded GRP in 2021. In contrast, the high-impact economic 
clusters utilizing office space citywide in Figure 9 contribute $49 
billion to the city’s economy annually, roughly 75% of the cities 
traded GRP. GRP represents the market value of goods and 
services produced within a geography and can help measure a 
particular cluster’s economic impact. Businesses in the Distribution 
and E-Commerce cluster continue to be a major contributor to the 
City of Atlanta’s GRP, contributing over $9 billion to the city’s 
economy in 2021, representing 14% of the city’s total traded GRP. Both the Video Production and 
Distribution cluster and Food Processing and Manufacturing cluster contributed over $1 billion annually to 
city GRP in 2021.13 

High-Impact Industrial Clusters in Northwest Atlanta contributed $2.25 billion to Atlanta’s GRP in 2021, or 
roughly 19% of the city’s GRP in these clusters. The Distribution and E-Commerce cluster was the largest 
study area industrial contributor to GRP in 2021 with over $1.4 billion. The Video Production and Distribution 
cluster in the study area contributed nearly $500 million to the city’s GRP, accounting for approximately 38% 
of the city’s Video Production and Distribution’s GRP. This is particularly significant due to the region’s 
emergence as a leader in the Video Production industry nationally. Activities in the Construction Products 
and Services cluster in the study area contributed nearly $200 million and were responsible for 54% of the 
entire City’s GRP in this cluster in 2021, reflecting the study area’s role in preserving land that is zoned for 
and can support heavy industrial and construction uses in the city.   

FIGURE 12:  GRP OF HIGH -IMPACT INDUSTRIAL CLUSTERS IN STUDY AREA 

 
S O U R C E :  E M S I ,  S B  F R I E D M A N  

 
12 Hartsfield-Jackson Atlanta International Airport (2022). ATL Fact Sheet. https://www.atl.com/about-atl/atl-factsheet/  
13 Emsi, SB Friedman, Cluster Analysis 

Gross Regional Product:  
The market value of all goods and 

services produced within a region or 

other defined area such as a City.  

[ 1 ]  G r o s s  r e g i o n a l  p r o d u c t  ( G R P )  m e a s u r e s  t h e  f i n a l  m a r k e t  v a l u e  o f  a l l  g o o d s  a n d  s e r v i c e s  p r o d u c e d  i n  t h e  r e g i o n  o f  s t u d y .  G R P  i s  t h e  s u m  o f  t o t a l  i n d u s t r y  e a r n i n g s ,  
t a x e s  o n  p r o d u c t i o n  &  i m p o r t s ,  a n d  p r o f i t s ,  l e s s  s u b s i d i e s .   

 

https://www.atl.com/about-atl/atl-factsheet/


DRAFT • 24 JANUARY 2023 

 
 

 DCP | FREIGHT ATL:  NORTHWEST          26 

 

Without available affordable industrial space in Northwest Atlanta, High-Impact Industrial Clusters may 
relocate to the periphery of the region. Retaining and attracting industrial businesses in the study area and 
city positively impacts the city’s economy, makes the city more resilient to future economic changes and 
contributes to the city’s GRP. 

KEY ECONOMIC GROWTH CONSIDERATIONS 

• Atlanta’s economy is growing and is expected to continue to grow over the next several years. 
Between 2012 and 2021 alone the city of Atlanta gained 92,000 jobs.  

• Atlanta has a robust economy, with prominent economic clusters including a range of sectors, such 
as Information Technology, Services, Distribution and E-commerce. Industrial economic clusters are 
an important component of Atlanta’s economy, contributing over $12 billion to the city’s overall GRP 
annually.  

• Atlanta has gained over 6,000 jobs in the Distribution and E-Commerce industry cluster since 2012 
and makes up nearly 12% of the city’s entire traded GRP. The availability of multiple distribution 
assets within Northwest Atlanta provides an opportunity to expand the Distribution and E-
Commerce cluster in the study area, capturing more of the city’s economic activity in the cluster.  

• Video Production and Distribution is an emerging force in Atlanta’s overall economy. While this 
cluster is not traditionally associated with industrially zoned land, video production activities often 
have similar space requirements to traditional industrial users. Video Production and Distribution 
activities in Northwest Atlanta generate 38% of the city’s entire GRP in the cluster.   

• Maintaining the availability of affordable industrial land supports a resilient economy by supporting a 
variety of uses in high-impact clusters.  
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2. INDUSTRIAL AREAS ARE CRITICAL EMPLOYMENT 
CENTERS 
Preserving industrial areas as employment centers for Black, Latino and low-income communities is essential 
for the future economic prosperity of the city. Many of the established and growing industrial sectors in the 
study area are goods production (“making”) and freight-dependent logistics and transportation (“moving”) 
industries. Retaining and growing opportunities and land available for making and moving industries will 
help ensure that these jobs continue to be available in the study area.  

As of 2022, nearly 15,000 jobs in the study area are in making or moving industries, with over 12,000 of 
those jobs in identified High-Impact Industrial Clusters.14 Creating pathways for careers in High-Impact 
Industrial Clusters is important because jobs in these clusters typically earn higher average wages and 
support wealth building. Achieving equity-driven growth in the study area will require retaining and 
attracting high-quality jobs in High-Impact Industrial Clusters and ensuring jobs are accessible to residents 
who live in the study area or adjacent neighborhoods. 

EMPLOYMENT TRENDS IN HIGH-IMPACT INDUSTRIAL CLUSTERS 

With over 30% of the study area zoned for industrial uses, there is a high concentration of industrial 
employment within Northwest Atlanta. In total, employment in 
the study area accounts for 20% of all city employment in High-
Impact Industrial Clusters. By cluster, 15% of the city’s Distribution 
and E-Commerce jobs are located in the study area, along with 
42% of jobs in Video Production and Distribution, and 60% of 
those in Construction Products and Services. Between 2012 and 
2021, the number of jobs in High-Impact Industrial Clusters in the 
study area has grown by 58%, or 4,400 jobs. Over this period, 
employment in High-Impact Industrial Clusters increased at a compound annual growth rate (“CAGR”) of 
approximately 5.2%, faster than the 3.6% CAGR for other traded clusters combined. As a result, these High-
Impact Industrial Clusters account for a growing share of the study area’s traded cluster employment base, 
growing from 24% share in 2012 to 29% share in 2021.  

Approximately half of the growth in High-Impact Industrial Cluster jobs from 2012 to 2021 was in the 
Distribution and E-Commerce cluster, which experienced the most overall growth in terms of total job 
counts during this period. The Video Production and Distribution cluster experienced the fastest growth, 
increasing at a CAGR of 20.8% and adding nearly 1,900 jobs during the same period.  

  

 
14 Emsi, SB Friedman, Cluster Analysis 

Compound Annual Growth Rate (CAGR): 
The average annual growth rate over a 

specified period of time longer than one 

year. 
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FIGURE 13:  HIGH-IMPACT INDUSTRIAL JOBS AS A PERCENT OF TOTAL TRADED JOBS IN NORTHWEST ATLANTA 

 
S O U R C E :  E M S I ,  S B  F R I E D M A N  

 

 

FIGURE 14:  HIGH-IMPACT INDUSTRIAL JOB GROWTH IN NORTHWEST ATLANTA 

  

S O U R C E :  E M S I ,  S B  F R I E D M A N  
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QUALITY OF JOBS 

Jobs within High-Impact Industrial Clusters are an important 
source of “middle skill” jobs that can solidify career pathways 
to “good” jobs. Wages in these jobs are typically higher than 
wages in other industries that may be accessible to workers 
without a college degree. Unlike service industry jobs, many 
jobs in High-Impact Industrial Clusters exceed a living wage. 
Average annual wages in High-Impact Industrial Clusters 
within Atlanta ($61,300) exceed the living wage for two 
working adults with two children for the Atlanta region 
($47,000).15  High-Impact Industrial Cluster jobs that are 
growing and in-demand in Atlanta that provide middle to 
high wage jobs include: mechanics and repair technicians, 
transportation equipment operators, managers, and first-line 
supervisors.16  

Jobs in High-Impact Industrial Clusters are key to growing the city’s economy and quality of life of its 
residents. Developing a career path for Northwest Atlanta residents to these jobs can help residents obtain 
the benefits of higher wages and a pathway to the middle class.  

FIGURE 15:  AVERAGE ANNUAL WAGES IN HIGH-IMPACT INDUSTRIAL CLUSTER JOBS IN THE CITY OF ATLANTA 
 

 

S O U R C E :  E M S I ,  M I T  L I V I N G  W A G E  C A L C U L A T O R ,  S B  F R I E D M A N  
[1] Living wage for two working adults and two children 

 
15 Emsi, MIT Living Wage Calculator 
16 One Atlanta, Economic Mobility, Recovery & Resiliency Plan 

Good Jobs:  
“Those that provide stable employment, 

middle-class wages and benefits” 
 

Promising Jobs: 
“Entry-level positions from which most 

workers can reach a good job within 10 

years” 

 

From the One Atlanta Economic Mobility, 

Recovery and Resiliency Plan 
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JOBS FOR WHO? 

While the High-Impact Industrial Clusters in the study area provide good and promising job opportunities 
for people who reside in the study area, Northwest Atlanta also acts as an employment hub for the city 
overall and the entire region. Most (85%) employees in Northwest Atlanta commute from outside of the 
study area, including 24% who come from other parts of the city and 52% from other areas in the region. 
Similarly, most Northwest Atlanta residents (76%) commute elsewhere to their jobs, including 40% that 
commute outside of the city to other regional employment centers such as Marietta, Alpharetta, and 
Decatur, often resulting is long commute times.17 Citywide, the average Atlantan spends nearly an hour each 
day commuting to their place of work, spending 11% of their income on transportation costs, which is 
consistent with employees in the study area.18 Transit ridership as a means of transportation to work for 
residents of the study area is consistent with the city average, with 10% of Atlantans and 9% of study area 
residents utilizing public transportation for their commute.  

As a regional employment hub, Northwest Atlanta is bound to draw in employees from all over the region. 
However, there is an opportunity to better connect residents of the study area to local employment 
opportunities. Local employees enjoy shorter commute times, assist businesses in growing a local employee 
network and consistent job applicant pipeline, and can also help tie businesses into local community groups 
and organizations with mutual benefits like corporate sponsorship, financial incentives, and increasing 
communication with local communities. Local hiring initiatives and workforce development programs could 
help connect residents of Northwest Atlanta to local businesses. 

FIGURE 16:  INFLOW/OUTFLOW OF JOBS AND LABOR 

 
S O U R C E :  E M S I ,  S B  F R I E D M A N  

 

 
17 LEHD Data Analysis 
18 U.S. Census Bureau, 2016-2020 American Community Survey 5-Year Estimates, Mean Travel Time to Work, City of Atlanta, U.S. Bureau of 
Labor Statistics, Average Annual Expenditures and Characteristics, Consumer Expenditure Survey, 2-Year Average 2019-2020. 
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For Atlantans to achieve upward mobility, there must be good and promising employment opportunities 
accessible at their skills and experience levels. The Longitudinal Employer-Household Dynamics program of 
the U.S. Census Bureau provides demographic and educational attainment data on the composition of an 
area’s worker and resident populations. This data suggests that the study area offers a greater ratio of jobs 
that are accessible to a wide range of residents, requiring a high school degree or less, compared to the city 
as a whole (31% and 27%, respectively).19 The percentage of Northwest Atlanta residents and employees with 
less than a high school degree or high school equivalency is similar (28% and 31%, respectively), suggesting 
that there is not a significant mismatch in jobs and workforce education. Targeted training may be able to fill 
any skills gaps. 

There are some demographic differences between employees of the study area and residents of the study 
area. The resident population of Northwest Atlanta is Black (48%), however Black employees only represent 
40% of those who are employed in the Study Area. In contrast, 44% of the study area’s resident population 
is White, however White employees account for 53% of study area employees.   

While residents of the study area may be qualified for positions in High-Impact Industrial Clusters, there 
appears to be a need for more targeted local hiring to ensure that the benefits these jobs bring are 
accessible to local Black residents.  

 

 

 

 

 

FIGURE 17:  EDUCATIONAL ATTAINMENT OF EMPLOYEES 

              
S O U R C E :  L E H D  ( 2 0 1 9 ) ,  S B  F R I E D M A N 
[1] Educational attainment data not available for employees under the age of 29 

 
19 LEHD Data Analysis 
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KEY INDUSTRIAL JOB CONSIDERATIONS 

• Preserving industrial areas required by High-Impact Industrial Clusters is necessary to ensure there is 
opportunity to maintain and expand job opportunities for residents in the study area. 

• Good and promising jobs in High-Impact Industrial Clusters appear to be attainable for residents of 
the study area. These jobs, on average, provide competitive wages and benefits that exceed the 
local living wage.  

• Only 24% of the study area’s labor force works in the study area, with 76% commuting to other 
employment centers in the region. 

• Implementing local hiring initiatives may attract residents of the study area to employment 
opportunities in High-Impact Industrial jobs. In addition to shortened commute times, local 
employees provide an opportunity for businesses to connect with the residential communities in 
their area.  
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3. INDUSTRIAL AREAS PROVIDE IMPORTANT LOCAL 
GOODS AND SERVICES 
It is common to associate urban industry with images of billowing smokestacks and dirty city streets. While 
only a handful of industrial businesses may still fit that image, most in Northwest Atlanta blend in with other 
businesses producing important goods and providing valuable local services for the community. Local auto 
repair, construction services, delivery, catering, and many other businesses provide critical services for 
residents, while local food manufacturers and artisans provide ingredients, baked goods, and beverages to 
residents and businesses of the study area and the Atlanta region more broadly.  

LOCAL INDUSTRIAL ECONOMIC CLUSTERS  

Both traded and local economic clusters are important to the economic health of a region. While traded 
clusters are crucial in securing long-term regional economic growth, local clusters also provide critical goods 
and services to the community, employ many people, and contribute to the city’s GRP.  

In Northwest Atlanta, approximately 59% of jobs are in local job clusters. Many prominent local clusters in 
the study area use industrial land, including Motor Vehicle Products and Services (like auto repair), Logistical 
Services (like express delivery services), Food and Beverage Processing and Distribution (like commercial 
bakeries), and Real Estate, Construction, and Development (like local homebuilders and contractors). There 
are roughly 16,400 jobs in these local industrial clusters, which combined contribute approximately $3.2 
billion to the city’s economy and provide local business linkages that help strengthen the overall economy.20 

Limited land availability, combined with high property values and strong demand for non-industrial uses 
challenge development and preservation of industrial lands to support local industrial businesses. Continuing 
to preserve industrially designated land will help prevent local businesses that produce goods and provide 
crucial services in the study area from relocating to the periphery of the region due to industrial space 
constraints. Whether someone is getting their car fixed, home remodeled, or is just very excited to enjoy 
their favorite locally made snack, preserving industrially land ensures that local industrial businesses can 
continue to serve residents and businesses in Northwest Atlanta.  

LOCAL PUBLIC SERVICES 

Several critical public services are located on some of the 10,000 acres of industrially zoned land in 
Northwest Atlanta, including government and quasi-public services like water treatment and reclamation, 
MARTA transit maintenance yards, the Fulton County correctional facility, animal shelters, and a federal 
postal services facility. These facilities not only provide necessary public services but also employ a large 
number of Atlantans and rely on the availability of industrially zoned land and the efficient movement of 
freight.   

 
20 Emsi, Local Food and Beverage Processing and Distribution, Local Industrial Products and Services, Local Logistical Services, Local Motor 
Vehicle Products and Services, Local Real estate, Construction and Development, Local Utilities. 
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FIGURE 18:  EXAMPLE LOCAL INDUSTRIAL CLUSTERS AND BUSINESSES 

 

S O U R C E :  E S R I  B U S I N E S S  A N A L Y S T ,  E M S I .  P H O T O S :  C I T Y  O F  A T L A N T A  
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KEY LOCAL INDUSTRIAL CONSIDERATIONS 

• Over 59% of jobs in the study area are in locally traded economic clusters which are an important 
source of employment for residents of the study area. 

• While local industrial clusters primarily serve the local market, they are crucial in bolstering a healthy 
economy by providing goods and services that support industries and businesses in traded clusters.  

• Local industrial businesses require the availability of industrially zoned land, which should be 
preserved to maintain the critical goods and services these businesses provide.    

N E W  D A T A  C E N T E R  O N  J E F F E R S O N  S T R E E T  I N  N O R T H W E S T  A T L A N T A  
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NORTHWEST ATLANTA 
INDUSTRY INSIGHTS 
This section of the industrial development and jobs report builds on the broader forces and trends identified 
in the best practices report, and documents on-the-ground trends impacting three key high-impact 
industrial clusters in the study area: Distribution and E-commerce, Food Processing and Manufacturing, and 
Video Production and Distribution. 

 

 

 
 
 
 
 
 
 
 
  

 

 

 

While the Freight ATL: Northwest Study’s primary focus is on public infrastructure, industrial real estate, and 
employment, it is important to also understand how the industrial innovation ecosystem operates within the 
study area and how it works to retain and sustain industrial opportunities in Northwest Atlanta. Supporting 
high impact industrial clusters in the study area requires sustainable industrial ecosystems, where the 
commercialization of ideas can flourish. These ecosystems require a complex network of innovation assets 
including entrepreneurs, businesses, research institutions, universities, venture capitalists, the public sector, 
and workforce development entities. Fortunately, a network of innovation assets including Invest Atlanta, the 
Metro Atlanta Chamber, emerging startup companies, and Georgia Tech and its various research and 
innovation programs already operate within the area and can be utilized to attract industry and sustain a 
thriving industrial ecosystem. By connecting these various innovation assets, and focusing the 
entrepreneurial ecosystem on High Impact Industrial Clusters that already have a strong presence and 
competitive local advantage in the study area, the city can work towards securing economic opportunities 
for Atlantans by retaining and attracting industry and sustaining a thriving industrial ecosystem in Northwest 
Atlanta.  
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Distribution and 

E-Commerce 
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DISTRIBUTION AND E-COMMERCE 
Nationally, there has been a consistent trend in consumers turning to online 
retailers, or e-commerce suppliers, for day-to-day purchases. In 2021, 21.5 
billion parcels were delivered nationally, up from 15 billion in 2019.21 The shift 
in consumer demand for same-day and next-day delivery, accelerated by the 
COVID-19 pandemic, has several implications for urban industrial warehouse 
space, the production and distribution network, and the built environment in 
urban areas. The Atlanta region is poised to emerge at the forefront of the 
booming Distribution and E-Commerce cluster, due to continued population 
growth, existing transportation and logistics infrastructure, and its history as a 
leading transportation and distribution hub of the Southeast. Northwest 
Atlanta is home to several crucial components of the distribution network 
from last-mile facilities to major regional distribution centers. These 
components of the distribution network are well connected to regional and 
national transportation infrastructure, including Interstates 20, 75, 85 and 285, 
as well as a total of 85.5 route miles of Class I railroad operating in the study 
area. The robust transportation network in Northwest Atlanta allows for the 
efficient distribution of goods in and out of Atlanta, with connections to the 
dense urban core and throughout the region and beyond.   

Anticipated growth in the Distribution and E-Commerce cluster will have 
implications for Northwest Atlanta, which is home to various components of 
the distribution chain. Various typologies of distribution facilities co-exist 
within the study area, including: 

• Intermodal Facility 
• Regional Gateway Distribution Facility 
• Last-mile Facility 

In addition to several components of the distribution network (identified in 
Figure 19) located in the study area, the proliferation of mixed-use and 
multifamily developments within and near the study area will continue to drive 
the demand for last-mile deliveries. E-commerce giants such as UPS and 
Amazon have already recognized Northwest Atlanta as a key component of 
their distribution networks, with its direct access to transportation assets such 
as the Norfolk Southern Inman Yard Intermodal facility and multiple interstate 
highways. Recent development of and proposals for new or expanded 
distribution facilities in Northwest Atlanta point to the continuing importance 
of the study area. In addition to distribution facilities varying in their 
operations, design, and workforce needs, they also differ in the implications they have for surrounding 
communities.  

This section identifies key distribution typologies that operate within the study area, innovative startup 
enterprises that are changing how goods are distributed, and how the innovation ecosystem could improve 
the movement of goods around Northwest Atlanta and beyond.  

 
21 Pitney Bowes, 2021 Parcel Shipping Index. 
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DISTRIBUTION TYPOLOGIES 

Anticipated growth in the Distribution and E-Commerce cluster will have implications for Northwest Atlanta, 
which is home to various components of the distribution chain. Several types of distribution facilities are 
located in the study area, including the following prominent typologies: 

• Intermodal Facility 
• Regional Gateway Distribution Facility 
• Last-Mile Facility 

 

FIGURE 19:  PRODUCTION AND DISTRIBUTION NETWORK 

 
S O U R C E :  P R O L O G I S ,  S B  F R I E D M A N  D E V E L O P M E N T  A D V I S O R S  

Distribution Typology: Intermodal Rail Facility 

Intermodal freight refers to the transportation of containerized freight across multiple modes of 
transportation, without the freight itself being removed from its container. Intermodal facilities are located at 
the convergence of multiple transportation infrastructure assets such as a port, interstate network, or 
railyard. While the intermodal facilities in the study area were established in an urban area over half a 
century ago, newer facilities are typically developed in greenfield locations where they can co-locate with 
warehouses, distribution centers, and other industrial businesses in areas known as “logistics parks” or “inland 
ports.” 

Intermodal facilities are critical to the movement of freight, particularly for long-haul trips over 500 miles. 
They are often the transfer point where containerized freight is moved off the rail network and onto tractor 
trailers to be transported on the road network to distribution facilities. As a major transfer point, these 
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facilities play an important role in the supply chain, as bottlenecks and other disruptions at transfer points 
cause delays further down the distribution network. 

Intermodal facilities require a substantial amount of land, which can be expensive to operate and maintain in 
dense urban environments with high land values. Intermodal facilities can also be a major source of freight 
traffic as containers depart the facility on trucks for distribution, which can lead to conflicts between road 
users and bottlenecks when located near population centers.  

Distribution Typology: Gateway Distribution Facility 

Gateway distribution facilities act as regional hubs, where packages and goods are sorted and distributed to 
smaller facilities closer to their final destination, sometimes up to five hours away by truck. These facilities 
are increasingly high-tech, and a crucial stop for moving packages and goods within the overall distribution 
network. Innovation in supply chain technology at these facilities have improved efficiency, shortened 
delivery times for parcels, and increased automation.  

Gateway distribution facilities are strategically located near the confluence of major freight infrastructure 
including airports, seaports, intermodal facilities, and/or areas where Class I railroads and interstates 
intersect. Similar to intermodal facilities, gateway distribution generates a high volume of truck traffic. Goods 
from gateway distribution facilities can travel up to five hours by truck to their final destination.    

These facilities often require large contiguous stretches of land to stage tractor trailers, adequate docking 
stations for the unloading of incoming packages and goods, warehouse space for the sorting of incoming 
packages, and docks for the loading of goods onto departing tractor trailers. While these facilities can vary, 
on average, gateway distribution centers are greater than 400,000 square feet, have 30-foot clear heights, 
and accommodate over 60 trailer parking spaces.22 Some of the largest gateway distribution centers can 
exceed over 1 million square feet. The safe and efficient movement of tractor trailers onsite is critical, and 
additional land is needed for inactive trucks and overnight trailer parking.  

Distribution Typology: Last-Mile Facility 

Carriers and third-party logistics companies often cite the “last mile” as the most expensive leg of shipping 
packages. To fulfill deliveries, e-commerce companies rely on last-mile distribution facilities near a lot of 
people. These facilities are often located in smaller infill buildings in urban centers. They need to be close 
enough to final delivery destinations to meet demand for same-day and next-day shipping options.  

Last-mile facilities are the smallest facilities in the freight network and are generally less than 250,000 square 
feet. These facilities are critical to distribution, as the last mile continues to be one of the most challenging 
legs of the supply chain. Last-mile facilities receive inbound parcels from larger distribution and sorting 
facilities via traditional tractor trailers, often during off-peak hours. These inbound shipments have been 
strategically sorted for delivery to final destinations that are near the facility and can be delivered within a 
day. As packages are received at a last-mile facility, they are further sorted for distribution to specific areas 
by designated couriers. Packages are then loaded onto vans and box trucks for final delivery. 

Last-mile facilities do not typically handle as much incoming freight via tractor trailers as gateway facilities, 
and therefore require fewer loading docks and less space for trucks. However, delivery vehicles are often 
parked on-site, so adequate space for overnight parking is required. Last-mile facilities can generate traffic 

 
22 Prologis, The Modern Supply Chain: A New Model for Defining Logistics Real Estate, September 2019. 
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in the form of goods leaving the site for delivery, however, these deliveries are on smaller vehicles that are 
more appropriate for residential road networks. Delivery jobs at last-mile facilities can be more accessible to 
local residents, as the types of vehicles used typically do not require commercial drivers’ licenses. The shift in 
consumer trends from brick-and-mortar retail shopping to online methods of purchasing everyday goods 
and services has driven a demand for last-mile facilities nearby urban centers.  

The proliferation of last-mile facilities handling packages for third-party logistics companies and direct-to-
consumer retail companies has increased the number and variety of delivery vehicles sharing city streets 
with commuters and pedestrians. Competition for curb space, congestion on major thoroughfares and 
residential streets, and conflicts between road users and delivery drivers are exacerbated by the growth in 
ecommerce, however, innovation in automation, supply chain technology, and transportation provide an 
opportunity to streamline last-mile deliveries, minimize conflicts, and improve road conditions.  

Other Emerging Typologies 

To remain competitive, and keep up with the growing volume of parcels and the increased speed in which 
customers expect deliveries, e-commerce businesses are innovating by 1) outsourcing their logistics 
operations, 2) utilizing shared warehousing spaces, and 3) contracting independent delivery businesses.  

Third-party logistics companies (3PL’s) are outsourced businesses that specialize in assisting other businesses 
in their supply chain and logistics operations. While 3PL’s may offer various levels of services, generally, they 
are hired by businesses to handle warehousing, inventory management, and order-fulfillment, which is 
particularly crucial for businesses whose growth relies on shipping, receiving and storing inventory.  With the 
continued growth of online shopping, 3PL’s offer businesses who may not have the time or resources to 
coordinate their own logistics internally an opportunity to remain competitive and reach customers from 
further markets that they may not otherwise be able to reach.  

Another way for businesses to save on transportation, logistics, and warehousing costs while maintaining 
competitiveness is by utilizing flexible co-warehousing spaces to meet their specific needs. Co-warehousing 
allows businesses who may not have the desire or financial resources to lease traditional industrial 
warehouse space to store their inventory in flexible shared facilities that allows them to scale up and down 
as needed. These facilities often also offer varying levels of business support services and amenities to their 
clients including equipment rentals, part-time labor for high demand periods, daily shipping and receiving 
needs, private office spaces for rent, and conference rooms. Small and medium sized businesses can save 
costs by sharing the price of warehouse space, labor, and technology while remaining competitive with large 
e-commerce companies that have extensive distribution and logistics enterprises.  

Another emerging trend in the Distribution and E-Commerce cluster is the outsourcing of order delivery and 
fulfillment to delivery service partners and providers (DSPs). DSPs are independent contractors who facilitate 
the delivery of parcels on behalf of larger logistics businesses and operations such as Amazon. These 
providers are independently registered companies who implement their own delivery management systems, 
hire their own drivers, and rent or own their own delivery vehicles.  The availability of DSPs allows for larger 
logistics companies to provide more flexible shipping options, while also providing an entrepreneurial 
opportunity for people who wish to own and manage their own businesses.  

The availability of these emerging typologies allows for businesses of all sizes to save on logistics costs, scale 
their operations, and compete with larger e-commerce businesses by maintaining efficient delivery windows.   
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FIGURE 20:  COMPARISON OF PROMINENT DISTRIBUTION TYPOLOGIES 

D I S T R I BU TI O N  
F A C I LI T Y  
T Y P O L O G Y 

I N TE R M O D AL  R A I L  Y A R D G A T E WA Y  DI S T R I BU TI O N  F A CI L I T Y  L A S T M I LE  DI S T R I BU TI O N  F A CI L I T Y  

Typical 
Distribution 
Radius 

Nationally Regional (4-5 hours),  
Local (2 hours) 

Local (45 Minutes / 45 
Miles) 

Building and 
Land Needs 

Fairly limited need for 
traditional office or 
industrial space 

Varies, 400,000-1,000,000+ 
SF facility, can exceed 300 
acres 

Varies, < 250,000 SF 

Location 
Preferences 

Proximity to robust 
transportation network with 
interstate and/or port 
access; require rail access 
and adequate land for 
container storage 

Adjacent to interstate 
networks, rail facilities, 
airports and employment 
centers 

Near customers, workforce 
and freight network 

Example 
Jobs 

Mechanical laborers, freight 
car repairer, general 
supervisors 

Delivery drivers, equipment 
engineers, package 
handling 

Delivery drivers, package 
handlers, floor supervisors 

Example 
Businesses 

Norfolk Southern Inman 
Yard 

UPS SMART Hub Amazon’s Tilford Yard 
“Project Revive” 
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PROFILE: NORFOLK SOUTHERN INMAN YARD 
The Inman Yard intermodal facility was constructed in 1957 along Marietta 
Boulevard NW in the study area and is currently operated by Norfolk 
Southern. Inman Yard is in the heart of the study area, with transportation 
routes connecting the facility to the Atlanta Industrial Park, Chattahoochee 
Industrial District, and the interstate system which connects freight 
unloaded at Inman Yard to the region as whole. Every day, roughly 1,000 
shipping containers arrive by train and are unloaded by crane to tractor-
trailers for distribution primarily in the Atlanta region.23  

Inman Yard is critical to handling the influx of freight bound for the Atlanta 
region, a role that will remain vital as e-commerce continues to increase. 
Recently, supply chain disruptions have increased the amount of time 
containers sit idle at the facility as companies leave containers at the facility 
for longer periods of time, contributing to the demand for offsite container 
storage. According to interviews, Inman Yard is currently at full capacity, 
requiring Norfolk Southern to lease additional facilities within the study 
area and rely more heavily on their Austell Intermodal Facility northwest of 
the city, which primarily serves the broader Southeast. 

Norfolk Southern offers employment opportunities for individuals with a 
wide a range of education and experience. Jobs include entry-level freight-
car repair, which requires high-school equivalency and offers on the job 
training opportunities, entry-level mechanical field supervisor roles for 
college graduates, and senior-level general supervisors who oversee 
maintenance and repair activities at Inman Yard. Norfolk Southern offers 
competitive pay, with entry level mechanic and repair positions providing 
wages in excess of the Metro Atlanta’s living wage and also offers entry-
level employees a variety of benefits including immediate healthcare 
coverage.24  

Inman Yard’s location at the center of the study area impacts surrounding 
communities with truck traffic from outbound containers, traffic between 
the facility and satellite storage locations, noise pollution, and truck 
parking. Although Inman Yard is located in a Production Conservation 
Area, which is intended to preserve industrial uses, the conversion of 
adjacent industrial land uses to residential and mixed-uses continues 
nearby, contributing to conflicts between Inman Yard activity and existing 
and new residents within the study area.  

 

 
23 WABE, Norfolk Southern rolls out hybrid cranes in Atlanta to help handle thousands of shipping containers. February 14th, 2022. 
https://www.wabe.org/norfolk-southern-rolls-out-hybrid-cranes-in-atlanta-to-help-handle-deluge-of-shipping-containers/ 
24 Norfolk Southern Careers Page, Inman Yard.  
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FIGURE 21:  INMAN INTERMODAL RAIL YARD 
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PROFILE: UPS SMART HUB 
In 2018, Atlanta-based UPS opened its second-largest ground 
transportation hub in the United States in the study area between the 
Atlanta Industrial Park and Fulton County Airport.25 This Southeast 
Metropolitan Automated Routing Terminal (“SMART”) hub is a Gateway 
Distribution Center that includes 1 million square feet of warehouse and 17 
miles of conveyer belts, and can process 100,000 packages per hour.26 The 
facility employs 700 full-time employees, represents a $400 million capital 
investment, and is the fourth largest package operation in the world.  

The SMART hub serves as UPS’ primary gateway facility for the Southeast 
United States. At the facility, incoming packages are organized and loaded 
onto trucks for transfer to other UPS facilities. Over 10% of all UPS parcels 
flow through the SMART warehouse. The facility covers a relatively flat 321-
acre site to accommodate the circulation of tractor trailers on site.  

Packages arriving at and departing from the SMART hub are transported 
solely by tractor trailer, with the ability to stage over 900 tractor trailers on 
site. In addition, the facility has capacity to unload 104 trucks and load 324 
trucks simultaneously.27 Freight traveling to and from the facility rely on 
Fulton Industrial Boulevard as a connector to I-285 and I-20. Interviews 
suggest the facility’s location along Fulton Industrial Boulevard near the 
intersection with I-20 and Donald Lee Hollowell Parkway NW minimizes 
conflicts on nearby roads. However, operations at the facility are impacted 
by morning and afternoon commuter traffic. 

Gateway Distribution Centers are increasingly high-tech, which allows 
companies to increase speed and flexibility for business customers by 
utilizing new operation technologies and smart network planning. While 
the SMART facility is highly automated, it requires hands-on operations 
support by employees in positions such as mechanics, drivers, and plant 
engineers. UPS partnered with organizations (e.g., Hiring Our Heroes, the 
Center for Working Families, and the United Way) to recruit employees.28 
Entry-level positions offer pathways to good and promising jobs as feeder 
roles to more advanced positions. Roughly 10-12% of the facility’s 
employees are in managerial positions, and UPS works with the Georgia 
Tech Supply Chain and Logistics Institute to hire engineers with bachelor’s 
degrees for mechanical, systems, and industrial engineering roles. UPS 
attempts to hire package drivers locally; this role can lead to a tractor 
trailer driver role that requires Commercial Driving Certifications. 

 
25 Atlanta Business Chronicle, UPS Smarthub, June 17th, 2018 
26 Ibid. 
27 Atlanta Business Chronicle, UPS opens up new Atlanta-based ‘super hub’ operating facility, Logistics Management. Behind-the-scenes tour 
of UPS’s new Atlanta Regional Super Hub. 
28 Atlanta Business Chronicle, Behind-the-scenes tour of UPS’s new Atlanta Regional Super Hub.  
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S O U R C E :  A T L A N T A  B U S I N E S S  C H R O N I C L E  

FIGURE 22: UPS SMART HUB FACILITY  
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PROFILE: AMAZON TILFORD YARD 
E-commerce giant Amazon is developing a last-mile distribution facility as 
part of a larger distribution complex on a portion of the former CSX Tilford 
Yard in Northwest Atlanta. The site offers a strategic location for last-mile 
distribution while also providing ease of access for the larger distribution 
area given its access to a strong local workforce, the truck route network, 
and Atlanta’s rapidly growing population. The 220,000-square-foot last-
mile facility is expected to be finished by 2023.29 

Amazon’s last-mile fulfillment facilities typically receive larger trucks of pre-
packaged and sorted parcels overnight, which are then sorted on site for 
next day delivery. Once packages are loaded to delivery vehicles, they are 
sent out to customers within a local delivery radius of approximately 45 
miles or 45 minutes, depending on the location of other last-mile facilities 
and the density of the population. Amazon's last-mile fulfillment facility is 
expected to receive freight deliveries of packaged shipments overnight on 
tractor-trailers. During the morning, these packages are sorted and loaded 
on to last-mile delivery vehicles, which will depart the facility for delivery to 
their destinations mid-day, and return to the facility in the evening.  

Amazon’s Tilford Yard facility will employee approximately 150 Amazon 
employees who will primarily unload, sort, and prepare packages for the 
day’s delivery. The facility is also expected to generate 300 jobs for local 
Delivery Service Partners (DSPs). Employment opportunities at Amazon 
last-mile facilities are generally entry-level, but certain delivery associate 
positions require advanced drivers’ licenses (Class B and C) to operate 
larger delivery vehicles. Amazon works with local workforce development 
agencies to communicate job opportunities to the community and hosts 
information sessions to educate applicants on different job opportunities 
and benefits as they open in new markets. In addition to prioritizing local 
hiring by partnering with local workforce agencies, Amazon recruits 
Veteran and Minority/Women-Owned Business Enterprises (MWBE) DSPs 
by covering the start-up costs to join the Amazon distribution network. 
Once employed for at least 90 days, Amazon offers its employees access 
to the Amazon Career Choice program which covers 100% of an 
employee’s costs for tuition, books, and fees to assist them in pursuing 
education or job training to advance within the company or further their 
careers elsewhere.  

 
29 ARC Report, Project Revive Development of Regional Impact 3489, December 3rd, 2021 
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S O U R C E :  A T L A N T A  B U S I N E S S  C H R O N I C L E  

FIGURE 23: AMAZON’ S DEVELOPMENT AT FORMER TILFORD YARD UNDER CONSTRUCTION 
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PROFILE: SALTBOX  
Saltbox, founded in Northwest Atlanta in 2019, is an innovative logistics 
and distribution company that provides logistically-enabled workspaces 
and human-centric e-commerce services to small, medium, and large 
businesses.  The founders of Saltbox noticed that small and medium sized 
e-commerce businesses in Atlanta were struggling to find small-scale, 
affordable real estate that met their unique needs. Saltbox’s first logistics 
and e-commerce facility, totaling 27,000 square feet, provides shared 
services and resources for member companies and proved to be a success. 
Since opening in 2019, the company has expanded in Atlanta and in five 
other cities nationally, including Dallas, Los Angeles, Denver, and Seattle.  

Saltbox minimizes costs for new and growing e-commerce businesses by 
offering all-in-one solutions to member businesses, including, flexible 
warehouse and office space (ranging from 100 to 2,000 square feet). In 
addition, Saltbox manages the handling incoming and outgoing shipments 
for member companies and makes staff available to handle large packing 
and shipment orders for members. Member companies vary greatly in the 
products they offer and how they use Saltbox space, from startups moving 
their operations out of their homes to established entrepreneurs with 
customers across the country. One member of the Northwest Atlanta 
facility is a window and door installer that primarily uses the facility as 
receiving and storage for shipments, while others are makers who do light 
assembly at the facility and package and ship product directly from there.  

In 2022, Saltbox expanded into a second building next to their first facility. 
The expansion offers more rentable warehouse space to members and an 
in-house order-fulfillment distribution center, where members can have 
Saltbox staff facilitate their fulfillment needs. The company is also in the 
process of renovating another industrial facility in Northwest Atlanta, on 
Chattahoochee Ave NW adjacent to the Works mixed-use development.  

Member companies that choose to have Saltbox wholly handle their order 
fulfillment rent inventory space in the distribution center by the cubic foot 
and are charged a per-order fee on each fulfilled shipment. Depending on 
the business, orders departing Saltbox facilities can be shipped locally, 
regionally, nationally, and even internationally via third party logistics 
companies that are able to streamline pickups at one central location at 
the Saltbox site. 

While Saltbox facilities vary in size depending on the location, the facilities 
are generally located in existing industrial spaces that can be retrofitted to 
fit the company’s needs. With most of their incoming deliveries and 
outgoing shipments facilitated by third-party logistics companies like UPS 

 



DRAFT • 24 JANUARY 2023 

 
 

 DCP | FREIGHT ATL:  NORTHWEST          49 

 

and Amazon, Saltbox generally does not need the loading dock space that would be required for 50-foot 
tractor-trailers. In addition, member companies often have smaller inventories that don’t require higher 
ceilings for storage. Because of this, Saltbox can be more flexible in the types of buildings in which they are 
located. Member companies and employees prefer to be located in areas that are walkable to entertainment 
districts, but also require the practical warehousing and distribution space that Saltbox offers. Therefore, the 
company seeks industrial properties in urban areas that are undergoing transformation but still maintain 
industrial land uses.  

Saltbox’s success in Northwest Atlanta proved that there is a need for co-warehousing spaces for e-
commerce businesses, and the successes of their member companies shows that the services they provide 
can be an effective tool to empower entrepreneurs and grow local small businesses. Saltbox’s larger facility 
near the Works will give employees and members access to mixed-use amenities, including restaurants, 
breweries, and entertainment. In their expansion process, Saltbox has also begun to contemplate how they 
can expand their offerings to provide more streamlined services for their members. These services include 
providing bulk shipping labels on-site which will contribute to mutual benefits like cost savings for members 
and a critical mass of packages for carrier pickups.  

Innovative companies like Saltbox can transform older, obsolete industrial properties to modern industrial 
uses that meet today’s market demands by small businesses, supporting small businesses development and 
entrepreneurship.  

FIGURE 24: SALTBOX NORTHWEST ATLANTA 
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SUPPORTING INNOVATION IN THE DISTRIBUTION AND E-COMMERCE CLUSTER 

Due to the rapid growth of the Distribution and E-Commerce cluster, there is opportunity to leverage 
existing innovation assets such as research institutions, prominent businesses, and public agencies to foster a 
leading entrepreneurial ecosystem in Northwest Atlanta. Invest Atlanta has already provided business 
development assistance to emerging e-commerce businesses in the study area and has embraced 
“ecosystem development” as a policy goal. In addition, Northwest Atlanta’s proximity to Georgia Tech and its 
Supply Chain and Logistics Institute, among other interdisciplinary research centers, provide partnership 
opportunities. Through active partnerships, research centers may explore new technologies and choose to 
implement pilot programs in distribution and e-commerce businesses that are active in the study area. The 
Metro Atlanta Chamber of Commerce has recognized the city’s unique position in supply chain technology 
innovation by establishing a Supply Chain and Advanced Manufacturing industry segment, focused on 
advancing innovation in the sector. These innovation assets, coupled with Northwest Atlanta’s existing 
logistics and distribution infrastructure, present an opportunity to continue to promote innovation in 
Distribution and E-commerce, solidifying the region as a leader in the cluster while providing employment 
opportunities for residents. 

SUPPORTING GROWTH IN THE DISTRIBUTION AND E-COMMERCE CLUSTER 

• Given that the Atlanta region is one of the largest distribution hubs in the country, the Distribution 
and E-Commerce cluster will continue to be a large component of the regional economy. The 
Distribution and E-Commerce Cluster is the third largest contributor to the regional GDP and 
employs over 190,000 people in the 11-County metropolitan area.  

• Jobs in the Distribution and E-Commerce cluster provide pathways to good and promising 
employment that is attainable for residents in the study area, with 60% of jobs in the sector requiring 
no formal education, and 18% only requiring a high school degree.30  

• The study area’s robust transportation and distribution network includes a broad range of facilities, 
varying from 100 square foot co-warehousing facilities to over 1 million square foot distribution 
centers. Proximity to these facilities, innovative companies, and cutting-edge technologies assist 
small businesses and entrepreneurs in expanding their markets and helping them grow their 
businesses and hire more employees locally.  

• Distribution and E-Commerce activities depend on access to transportation infrastructure which 
includes a safe and reliable freight route network to ensure the efficient movement of goods. 

 

  

 
30 Metro Atlanta Chamber of Commerce – Logistics Education Report 
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FOOD PROCESSING AND MANUFACTURING  
Pre-pandemic, the average American spent more than $3,000 dining out 
annually, according to the Bureau of Labor Statistics.31 While the COVID-19 
pandemic resulted in this number dropping as American’s shifted spending 
from dining out to delivery and eating more meals at home, shifting trends 
in how we shop for our food are impacting food manufacturing, 
distribution, and the supply chain.  

This section highlights the various types of businesses in the Food 
Processing and Manufacturing cluster that are present within Northwest 
Atlanta, including bakeries, catering operations, and breweries, and the 
role these businesses play in providing food for the city and beyond. This 
cluster provides 1,100 jobs in the study area.   

Food production businesses rely on access to the road network for 
supplies and distribution, but also have unique space and specialized 
equipment requirements compared to other industrial businesses. This is 
particularly true for producers which allow for eat-in dining. Those that 
serve customers directly also benefit from street visibility and pedestrian 
traffic, which can drive customers to their business.  

Businesses in the Food Processing and Manufacturing cluster also require a 
reliable supply chain to ensure the timely delivery of goods to be prepared 
for orders. Depending on a business’s customer base, they also rely on the 
transportation network to get their products to their customers on time. 
Those serving the local market have different needs than those who ship 
their products nationally or internationally. 

The proliferation of online meal delivery services like DoorDash and 
Grubhub have impacted traffic on urban road networks and led to the 
creation of new food production facilities known as virtual kitchens, where 
restaurants operate a delivery only model working with delivery services. 
The introduction of virtual kitchens in the study area has led the City to 
introduce zoning controls and legislation to minimize conflicts between 
neighbors.  

Businesses in the Food Processing and Manufacturing cluster in the study 
area vary in their workforce development, real estate, and supply chain 
needs. This section highlights trends in the Food Processing and 
Manufacturing cluster and profiles various businesses to understand the 
diversity of the cluster and how businesses interact with residents, 
employees, and the built environment.  

  

 
31 Bureau of Labor Statistics, Consumer Expenditure Survey, 2010 – 2020 
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FOOD PRODUCTION FACILITIES 

Businesses in the Food Processing and Manufacturing cluster are present throughout the study area and 
serve national, regional, and local markets.   

• National Manufacturers/Distributors. Northwest Atlanta’s premier access to distribution 
infrastructure provides a locational advantage to food manufacturers with national distribution 
networks. These include large multinational corporations like Pepsi and SweetWater Brewing 
Company. Similar to gateway distribution facilities, national distributors of food products require 
larger building footprints, multiple loading docks, as well as access to the interstate system to 
accommodate tractor trailer traffic carrying food products to the national market. Due to the high 
volume of freight traffic food distribution activities generate, these facilities would ideally be located 
proximate to efficient freight routes with direct truck route access to the interstate system.  
 

• Regional Producers/Distributors. Several smaller, regional food production businesses are active in 
Northwest Atlanta. These include coffee roasters, bakeries, and microbreweries that serve the 
Atlanta region, such as, Firelight Coffee Roasters, Proof of the Pudding caterers, and Second Self 
Beer company. The real estate needs of these businesses can vary greatly based on their specific 
activities; however, they generally require smaller facilities and do not rely as heavily on access to 
the freight network. In some cases, these businesses are customer-facing and benefit from customer 
parking and pedestrian access to neighboring residential and commercial users.   
 

• Virtual  Kitchens. Virtual kitchens, often referred to as ghost kitchens, prepare food items and meals 
for one or more delivery-only restaurants.32 These are a relatively new concept and are becoming 
more common as business try to keep up with the rising demand for food delivery. Because these 
facilities are not customer-facing, they do not necessarily require high-visibility locations, however, 
due to the high number of couriers coming and going to their location, they require efficient access 
to population centers by car or alternative modes of transportation. Under proposed zoning, future 
virtual kitchens would be restricted to areas zoned for commercial uses under C1 zoning. 

In addition to providing direct jobs and economic benefits for the city and its residents, businesses in the 
Food Processing and Manufacturing cluster also provide important supportive services and business linkages 
to other food production businesses and sectors. Within the Food Processing and Manufacturing cluster, 
businesses often rely on one another to support their activities and expand their customer base. Down 
Home Brewing Company, Georgia’s first Black-owned brewing company, distributes their three lines of beer 
through Ultimate Distributors Inc., a Northwest Atlanta alcohol distributor that focuses on delivering new 
brands to the Georgia market, allowing Down Home to expand their customer base. In addition, Ultimate 
Distributors Inc., utilized a local creative design studio, Logos Atlanta, to build their website and brand.33 
From coffee roasters providing bulk orders of coffee to local cafes, catering businesses serving meals on set 
at a local video production, or a soft drink distributor supplying beverages to local grocers, food production 
and manufacturing activities are crucial to the city’s economy.  

  

 
32 Ghost Kitchens, PAS Quicknotes, American Planning Association 
33 Ultimate Distributors Inc Website, About Us, https://www.ultimatedistributors.com/about 
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BUSINESS PROFILE: FIRELIGHT COFFEE ROASTERS 
Firelight Coffee Roasters was founded in 2014 by two Atlantans who 
sought to make specialty and sustainable coffees more accessible to 
everyone. In 2015, the founders moved the operation out of their home to 
a coworking industrial space in the study area called Strongbox West, a 
former meatpacking plant.  
 
Although Strongbox West was not a formal incubator space, the “maker-
space” focused building was a launching ground for Firelight. Their 800 
square foot space allowed the company to focus on creating sustainable 
and equitable coffees, open a small tasting room, and build their business. 
In addition to providing a brick-and-mortar location for Firelight, 
Strongbox West offered flexible space and low rents. Firelight expanded 
into a larger 1,400 square foot space as the business grew to support cafes 
locally and regionally in addition to shipping their coffee directly to their 
expanding customer base.  
 
In 2022, upon being informed that Strongbox would be demolished, 
Firelight had roughly three weeks to find a new location. The founders felt 
that since they had already built strong community ties that they wanted to 
locate within the study area in a new facility. After a broad search with 
assistance from an industrial property database, they were fortunate to 
find a 2,500 square foot space in English Avenue in the study area that fit 
their budget and building specifications. Firelight’s roasting operation 
requires higher ceilings for stacking storage, concrete floors that are 
fireproof, and the ability to install a direct exhaust line. Northwest Atlanta’s 
central location has been invaluable for Firelight, and the owners have 
expressed that they feel lucky to have found their current space.  
 
Currently, Firelight is run by its two founding owners and four other 
employees who have been hired mostly through referrals, as there is 
specialty knowledge required to handle the roasting process. Firelight has 
expressed that if they were to transition into more of a café setting 
operation, they would like to implement workforce development and local 
hiring to hire residents from the community. Hiring locally would allow for 
Firelight to train residents from baristas and other customer facing roles 
into more specialized positions within their operation. 

Firelight’s commitment to ethically sourced coffees and sustainability 
influences their supply chain and how they source their beans. Larger 
roasting operations can work directly with coffee farms in origin countries 
and develop a relationship to import beans directly. Roasters like Firelight 
generally buy directly from brokers who work to import and export beans, 
relying on those brokers to ensure equitable practices. In addition to 
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utilizing brokers, Firelight has developed a relationship with a vertically integrated Brazilian company that 
allows Firelight to source beans that are exported directly by farms themselves, capturing more value for the 
farmers. Recent supply chain disruptions, volatility in the price of coffee beans, and weather issues impacting 
crop yields have required Firelight to pay higher prices to import beans. Firelight can store unroasted beans 
for up to a year, allowing them to withstand some supply chain disruptions.  

Once roasted and packaged, Firelight distributes coffee beans wholesale to local businesses and directly to 
consumers across the country, as shown in Figure 24. Firelight focuses primarily on wholesale distribution, 
through which they supply 5-pound bags of beans to retailers and businesses generally located in the 
Atlanta area and the Southeast. Firelight also delivers beans directly to local cafes on regular routes or by 
using courier delivery services like Roadie, an Atlanta-based startup. Through their subscription model, 
customers can subscribe to receive 12-ounce bags directly to their homes for a monthly fee. These orders 
are mostly facilitated using a third-party logistics company like UPS or USPS. As shown in Figure 25, these 
customers are located across the United States.   
 
Firelight Coffee Roasters relies on both an efficient global supply chain as well as a reliable domestic 
distribution network in order to fulfill orders and reach their customers. While the ability to store unroasted 
beans for up to a year is helpful in combatting supply chain volatility, ensuring beans arrive to cafes and 
subscribers across the country requires dependable logistics facilities in order for Firelight to fulfill orders. 

FIGURE 25:  ILLUSTRATIVE SUPPLY CHAIN – FIRELIGHT COFFEE ROASTERS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

S O U R C E :  E S R I ,  F I R E L I G H T  C O F F E E  R O A S T E R S ,  S B  F R I E D M A N  
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SUPPORTING INNOVATION IN THE FOOD PROCESSING & MANUFACTURING CLUSTER 

The Food Processing and Distribution cluster is thriving in the Atlanta region. According to Georgia Tech’s 
Georgia Manufacturing Extension Partnership’s (GaMEP) Advancing Food & Beverage Industry center, there 
are over 800 food and beverage companies operating in the state, ranging from small enterprises to large 
national corporations.34 These businesses provide critical employment opportunities for Georgians. To 
support innovation, the Advancing Food & Beverage Industry center at GaMEP offers programming , 
training, and resources to entrepreneurs in the food industry. Example courses include food recall, crisis 
management, food allergens, and good manufacturing practices. These programs enable entrepreneurs in 
the food sector to gain the expertise to grow their businesses, improve their processes, and ensure quality 
products for their customers.  

The Food Processing and Manufacturing cluster also supports creation of small business linkages. For 
example, a local food production business may contract the distribution of their products to a local 
distributor, who then delivers the products to a local market or grocer. This is just one example of how food 
processing and manufacturing provides an opportunity to encourage small business entrepreneurship 
through an innovation ecosystem. The Advancing Food & Beverage Industry center connects food 
production businesses and entrepreneurs to resources, industry leaders, and the broader market, and has 
nurtured the success of multiple craft food production companies, including a cheese producer, breweries 
and a popsicle manufacturer. In addition to serving food-focused start-up companies, GaMEP has worked 
with established food production companies to solve complex problems like optimizing canning line 
processes and facilitating an energy audit to reduce waste. 

SUPPORTING GROWTH IN THE FOOD PROCESSING & MANUFACTURING CLUSTER 

• Food production and distribution activities that are active in the study area range from small coffee 
roasting businesses to multinational soft drink distribution operations. The broad range of businesses 
in the cluster have varied implications for economic development, job opportunities, and the freight 
network.  

• Maintaining the availability of small, affordable industrial space in the study area will be important to 
ensure that smaller food business entrepreneurs like Firelight Coffee Roasters are able to grow in 
the study area. Supporting small businesses in the Food Processing and Manufacturing cluster can 
be an opportunity to empower local residents and entrepreneurs.   

• Food production businesses of all sizes are reliant on an efficient supply chain, and disruptions 
within the distribution network are particularly difficult for food production businesses. While some 
businesses can store raw materials for extended periods of time, others rely on timely deliveries to 
fulfill orders and distribute food products to consumers.   

• Emerging trends in how Americans shop for and consume food have led to new types of food 
production business activities, including virtual kitchens and meal delivery services. Increasing 
demand for at-home delivery has implications for the road network and traffic congestion, and the 
operations of these businesses should be better understood to minimize conflicts between road 
users.    

 
34 Advancing Food & Beverage Industry, Georgia Tech Manufacturing Extension Partnership Website 
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VIDEO PRODUCTION AND DISTRIBUTION 
The growing Video Production and Distribution cluster has had a notable 
impact on the study area, with 42% of the city’s jobs in the cluster located in 
Northwest Atlanta.35 While Video Production activities may not traditionally 
be associated with industrial properties, certain Video Production activities 
such as sound staging, equipment storage, and pre-production services 
often have similar space requirements to traditional industrial users.  

Due to the availability of appropriate space, competitive location, high job 
growth, and a high concentration of experienced crew, the Video Production 
and Distribution cluster in Northwest Atlanta is a major hub of video 
production activity in the city. Roughly 38% of city GRP in this cluster and 
42% of city employment in this cluster is generated in the study area, 
demonstrating the importance of the study area in supporting this important 
cluster in the city. The Video Production and Distribution cluster in the study 
area added over 1,900 jobs from 2010 to 2021, a 514% increase.36 As 
streaming services such as Netflix, Disney, The CW and other content 
providers release new shows, TV and film studios are expanding their 
footprint to accommodate demand.  

Georgia’s business-friendly environment for film production, scouting 
assistance programs, and the availability of experienced production crews 
have contributed to this expanding footprint of film studios in and around 
Atlanta, adding $2.2 billion to the state’s economy in 2020.37 The Video 
Production and Distribution cluster, as well as the supportive industries 
related to it, have matured into a competitive ecosystem, which has 
benefited from locational advantages including proximity to skilled and 
experienced crew, the prominence of education and training programs in the 
industry, clusters of pre-production and post-production activities, the 
availability of business services, as well as the proximity to Hartsfield Jackson 
International Airport which connects Atlanta to an international pool of 
talent. In addition, the City, County, and the non-profit sector have worked 
to support the growth of the industry by offering training programs, creating 
funding for creative industries, and making sites available for filming.  

This section highlights industrial space needs for the Video Production and 
Distribution cluster, discusses key business linkages and broader economic 
benefits, and profiles a workforce development program supporting 
production activities.  

 
 
  

 
35 Emsi, SB Friedman, Cluster Analysis 
36 Emsi, SB Friedman, Cluster Analysis 
37 Georgia Film and TV Production, Now Filming Georgia. https://www.georgia.org/industries/film-entertainment/georgia-film-tv-
production/now-filming-georgia 
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INDUSTRIAL SPACE FOR VIDEO PRODUCTION AND DISTRIBUTION 

Although Video Production and Distribution is not traditionally thought of as an industrial business, activities 
in this cluster often require large warehouse buildings and industrial lots. The real estate and space needs of 
video production and its related activities are similar to those of industrial businesses, with minimum ceiling 
heights of 20 feet and access to loading docks that can accommodate movement of large equipment. 
Often, industrial properties open floor plates and secure outdoor spaces and loading docks can be 
advantageous locations for pre-production activities, including set design, set building, lighting and 
decorating, costume design and shooting. However, video production uses require more parking for 
employees and visitors than traditional industrial properties.  

While there are several larger studios and lots located around Atlanta’s periphery, there has also been a 
proliferation of smaller studios and post-production service providers locating in the urban core, including 
the study area. Interviews with industry leaders indicate that there is insufficient space in the city to facilitate 
production activity and businesses have often had to utilize larger studio facilities in suburban areas of the 
region. Available legacy industrial space is important to ensuring the viability of this economic cluster in the 
city in the long-term.   

BUSINESS LINKAGES IN THE VIDEO PRODUCTION AND DISTRIBUTION CLUSTER 

Beyond generating employment, wages, and regional economic value, the economic footprint of the Video 
Production and Distribution cluster extends beyond this sector. Like many other industries that benefit from 
clustering effects, the Video Production and Distribution cluster both benefits from and contributes to 
business linkages that support the overall industry. Businesses within this cluster support and rely on many 
businesses in other sectors and generate broader multiplier impacts from business and employee spending. 
For example, a thriving Video Production and Distribution cluster requires not only the production 
businesses but also nearby accommodations, catering, and audio services to support the production 
activities. One example of these business linkage in Atlanta is transportation companies and drivers, 
represented by the International Brotherhood of Teamsters, who are responsible for shuttling actors and 
crew members, as well as transporting necessary equipment to and from sets for film and TV production. 
The growth of the Video Production and Distribution cluster also increases the demand for skilled 
craftspeople for prop making, set design, and costume makers which helps support the creative industry 
clusters. The sustained growth of the overall Video Production and Distribution cluster can work to support 
growth in other economic sectors. 

 
 
 
 
 
 
 
 
 
 
 
 



DRAFT • 24 JANUARY 2023 

 
 

 DCP | FREIGHT ATL:  NORTHWEST          58 

 

FIGURE 26:  VIDEO PRODUCTION 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

SOURCE: SHUTTERSTOCK 
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FIGURE 27:  VIDEO PRODUCTION BUSINESS LINKAGES 

 

S O U R C E :  G E O R G I A  F I L M  O F F I C E  
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Recognizing the potential for growth in these and other service industries, the State of Georgia Office of 
Film has compiled a directory of video production support vendors available on Georgia.org’s Film and TV 
Production webpage. Figure 27 highlights the location of production and post-production services and 
supportive services in the region. These support services include business services like accountants and 
lawyers, catering, design, décor and props, sanitation service, talent support, and transportation services. 
Many of these supportive services also require the availability of industrial land and properties, such as 
commercial kitchens for catering operations, sanitation facilities, warehousing for set décor and props, and 
the parking facilities for trucks that carry equipment to and from movie and TV sets. As illustrated in Figure 
27, these support services tend to cluster near production and post-production facilities located throughout 
the region, including near some of the smaller production facilities in Northwest Atlanta. 

NEIGHBORHOOD CONSIDERATIONS 

The proliferation of video production activity in the study area has contributed to regular street closures and 
the introduction of production trailers onto the roadway network, which have increased conflicts between 
video production activities, freight operations and the movement of local residents and employees. 
Interviews with local stakeholders indicated that road closures can be disruptive to moving goods and 
require re-routing to reach their destinations. Notice of street closures and coordination between film crews 
and local businesses may help alleviate disruptions. 
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PROFILE: SET SOUTH PRODUCTION ASSISTANT 
TRAINING PROGRAM 
The City of Atlanta’s Office of Film and Entertainment’s Set South 
Production Assistant Training program (the “Set South Program”) is a 
collaboration between the United Way of Greater Atlanta and the 
Georgia Film Academy that aims to expand and diversify the local film 
and entertainment workforce and support local hiring.  

The program was created in 2021 to help build up the local film and 
production workforce. Prior to creation of this program, many video 
production companies coming to Atlanta would recruit production 
assistants from other parts of the country. To address the skills gap and 
promote local hiring, the Set South Program seeks Atlanta residents who 
are either unemployed or underemployed to take part in an intensive 
four-week training program that connects underserved Atlantans to 
careers in the growing film industry. The program specifically recruits 
populations that have not previously had access to opportunities in the 
growing industry and provides a point of entry for Atlantans seeking a 
career in production and post-production of film and videos. 

Training programs like Set South help make Atlanta a more attractive 
place to film by providing a pre-screened and trained workforce. Every 
Set South Production Assistant has been vetted through the competitive 
selection process and trainees receive over 160 hours of training in set 
etiquette, standard practices and mock set experiences that are 
applicable to the specific on-the-job roles and responsibilities. 
Successful trainees have been placed on feature films, television, music 
videos and more.  

With the success of the Set South Program’s first cohort, the Office of 
Film and Entertainment has ambitions to expand the program to include 
post-production training. Broadening the program’s offerings to more 
aspects of the film production business would help ensure that 
production companies are able to hire local staff in a range of positions 
rather than bringing their own crews to Atlanta for filming and 
production. This would also ensure that the economic benefits of the 
video production industry remain in the city and the region.  

The Set South Program relies on sponsorship from corporate members. 
Its inaugural cohort was funded in partnership with Disney, Warner 
Brothers, and Quality Films. Identifying alternate sources of funding 
could ensure the program’s continued operations and expand the 
programmatic capabilities to build a more comprehensive and diverse 
video production workforce in the City of Atlanta.   
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SUPPORTING INNOVATION IN THE VIDEO PRODUCTION & DISTRIBUTION CLUSTER 

The Video Production and Distribution cluster in Atlanta has matured into a competitive ecosystem, with 
specific locational benefits within Northwest Atlanta. Public, private, and non-profit institutions in Atlanta 
have embraced the sector, providing a unique opportunity to foster an innovative ecosystem around the 
Video Production and Distribution cluster in NW Atlanta. Invest Atlanta’s has established a partnership with 
re:imagine/ATL to bolster a safe, inclusive, and equitable workforce in the industry. In addition, the Georgia 
Department of Economic Development provide film tax incentives to productions filming in the state. There 
are also strong institutional partners proximate to study area, such as the Georgia Film Academy and the 
Savannah College of Art and Design’s Digital Media Center which are important institutions for supporting 
innovation and entrepreneurship. The Georgia Film Academy collaborates with the University System of 
Georgia and the Technical College System of Georgia to meet education and workforce needs for high-
demand careers in Georgia's film and creative industries. The availability of industrial properties for pre-
production activities, filming, and post-production in Northwest Atlanta can fortify this ecosystem by 
providing the physical space required for collaboration and innovation in the Video Production and 
Distribution cluster.   

SUPPORTING GROWTH IN THE VIDEO PRODUCTION & DISTRIBUTION CLUSTER 

• The Video Production and Distribution cluster is one of the fastest growing economic clusters in the 
Atlanta region. Between 2012 and 2021, the region gained over 9,000 jobs in Video Production and 
Distribution. The City of Atlanta plays an important role in Video Production and Distribution in the 
region, with 5,400 jobs in the cluster.  

• There is a high concentration of Video Production and Distribution activity in Northwest Atlanta, with 
42% of the city’s employment in the cluster located in the study area. As of 2021, there are nearly 
2,300 jobs in the study area in the Video Production and Distribution cluster.  

• Opportunities like the Set South Production Assistant Training Program provide an opportunity for 
study area residents to access jobs in the industry and benefit from its growth in the Atlanta region. 
While the program is currently offered for production assistants, there is an opportunity to expand 
workforce development initiatives to fill other positions in video production and distribution to 
capture the benefits of the cluster locally.  

• The Video Production and Distribution cluster requires various supportive services that span a broad 
range of industries. This provides an opportunity for business linkages between film production and 
other local and traded clusters like hospitality and business services. As a result, the Video 
Production and Distribution cluster spurs broader economic benefits in the city and local economy.  

• Many businesses in the Video Production and Distribution cluster rely on industrial land and 
industrial warehouse space for production and post-production activities. Maintaining the availability 
of this space is important to ensuring the viability of this economic cluster in the city in the long-
term.   
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KEY INDUSTRY INSIGHTS 
• Industrial properties in Northwest Atlanta are on average older than other parts of the city and 

region. Obsolete buildings that do not meet modern needs of many industrial companies, combined 
with high land values and development pressures, have contributed to widespread demolition of 
industrial properties in the study area. Over the past 20 years, 36% of all industrial demolitions in the 
city have been in Northwest Atlanta, with 3.8 million square feet of industrial property lost to 
demolition. 

• Limited available industrial inventory coupled with high demand and growing industrial clusters has 
led to competition for industrial property in Northwest Atlanta. Industrial rents in the study area have 
increased significantly. In order to encourage the growth of High-Impact Industrial Clusters and 
capture the economic benefits of industrial activity in the study area, it is important to preserve 
industrial land, and its affordability, for the businesses that rely on it.  

• High-Impact Industrial Clusters are growing in Northwest Atlanta. These clusters contribute to the 
diversity of the study area’s economy, provide business linkages to other local clusters and 
industries, and are an important source of good and promising jobs for residents of Northwest 
Atlanta. 

• With 10,000 acres of industrially zoned land in the study area, the study area is a crucial hub of 
industrial activity for the city. Nearly 20% of the city’s GRP in High-Impact Industrial Clusters is 
generated within Northwest Atlanta, and growth in each of the clusters provides an opportunity for 
the study area to capture the benefits of industrial businesses.  

• Jobs in High-Impact Industrial Clusters provide good and promising jobs, many of which are 
attainable to residents of the study area. Average wages in these jobs exceed the living wage for the 
city of Atlanta, and often provide career pathways for residents to earn a middle-class living.  
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CONCLUSIONS 
KEY TAKEAWAYS 

• With 10,000 acres of industrially zoned land in the study area, the study area is a crucial hub of 
industrial activity for the city. Nearly 20% of the city’s GRP in High-Impact Industrial Clusters is 
generated within Northwest Atlanta, and growth in each of the clusters provides an opportunity for 
the study area to capture the benefits of industrial businesses.  

• Jobs in High-Impact Industrial Clusters provide good and promising jobs, many of which are 
attainable to residents of the study area. Average wages in these jobs exceed the living wage for the 
city of Atlanta, and often provide career pathways for residents to earn a middle-class living.  

• Industrial buildings in Northwest Atlanta are on average older than in other parts of the city and 
region. Obsolete buildings that do not meet modern needs of many industrial companies, combined 
with high land values and development pressures, have contributed to widespread demolition of 
industrial properties in the study area. Over the past 20 years, 36% of all industrial demolitions in the 
city have been in Northwest Atlanta, with 3.8 million square feet of industrial property lost to 
demolition.  

• Limited available industrial inventory coupled with high demand and growing industrial clusters has 
led to competition for industrial property in Northwest Atlanta. Industrial rents in the study area have 
increased significantly. In order to encourage the growth of High-Impact Industrial Clusters and 
capture the economic benefits of industrial activity in the study area, it is important to preserve 
industrial land, and its affordability, for the businesses that rely on it.  

• High-Impact Industrial Clusters are growing in Northwest Atlanta. These clusters contribute to the 
diversity of the study area’s economy, provide business linkages to other local clusters and 
industries, and are an important source of good and promising jobs for residents of Northwest 
Atlanta.  
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SUMMARY OF FINDINGS 
While development is occurring in Northwest Atlanta and continues to diversify the mix of land uses, it is 
important to recognize the importance of retaining the industrial businesses that have contributed to the 
area’s economy. Northwest Atlanta continues to be a crucial hub of industry and commerce for the city and 
the region, however, its proximity to Downtown, Midtown, and Georgia Tech also makes it an attractive area 
for residential, office and retail development.  As new types of development have been introduced within 
industrial districts and Production Conservation Area’s designated by Atlanta City Design, concerns 
regarding truck traffic, pedestrian safety, and adjacencies have proliferated. There is also increased pressure 
on existing landowners and businesses which has been exacerbated by the limited availability of land and 
development sites in the study area contributing to industrial businesses being priced out of the area and 
pushed to the periphery of the region.  

The existing industrial and light-industrial businesses in Northwest Atlanta provide both crucial goods and 
services to the region, as well as good and promising employment opportunities for residents of Atlanta. In 
order to maintain these businesses, jobs, and critical local services, the city must work to ensure that there is 
a balance of land uses in Northwest Atlanta which minimizes conflicts, supports economic development 
goals, and promotes equity.  
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