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INTRODUCTION & PURPOSE 
This Stakeholder Engagement and Community Outreach Plan (SECOP) describes the approach to involve 
people in the Freight ATL: Northwest Atlanta Industrial Area Freight Study (Freight ATL: Northwest). The 
area’s industrial activities and goods movement impact the lives and livelihoods of community members in 
different ways. This study’s involvement approach will provide forums for stakeholders to share their views 
and ideas. The approach will also raise awareness of the study and the challenges and opportunities it 
addresses in the community.  

Building off the Project Management Plan (PMP), the SECOP assures a participatory and inclusive planning 
process and lays out strategies for stakeholder engagement and community outreach activities. This is a 
living document intentionally designed to meet the community’s needs and adapt to circumstances 
surrounding the COVID-19 pandemic. 

The purpose of this Stakeholder Engagement and Community Outreach Plan is to: 

• Serve as a guide to involve people, especially community 
members, in the study. 

• Identify the community. 
• Describe how the involvement approach is a good fit for the 

community. 
• Establish an overall schedule of involvement activities. 
• Specify roles and responsibilities to carry out involvement 

activities. 
• Detail the stakeholder engagement and community outreach 

activities. 
• Describe how involvement will inform the planning process 

and the study’s recommendations.  

  

 
The Atlanta Department of City 
Planning is committed to “Planning 
for Change.” Acknowledging the 
wounds of racism perpetrated by 
the City in planning activities, 
including around industrial and 
freight planning, and the aspiration 
to building Dr. King’s “Beloved 
Community,” the Department will 
confront the challenges and 
opportunities related to the City’s 
core planning values of progress, 
ambition, access, nature and equity 
in all aspects of outreach and 
decision-making in this planning 
process. 

Read DCP’s full statement. 

As part of this commitment, all 
planning work, from preparing 
reports to involving people in the 
planning process, will consider 
environmental justice (and, equitable 
target areas within the study 
boundary). 
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THE COMMUNITY 
The Northwest Atlanta Industrial Area is a complex mix of industrial, residential, and commercial uses 
crisscrossed by truck routes, freight rail, transit lines, and local and regional roads, highways, and multi-use 
paths (see map). The area is home to growing residential neighborhoods, active commercial corridors, 
multiple Community Improvement Districts (CIDs) and Tax Allocation Districts (TADs), and hundreds of 
industrial businesses taking up approximately 30 million square feet of industrial/flex space. The proximity 
and mixing of industry with residential and commercial uses can lead to conflicts and unwanted freight 
movement in neighborhoods and corridors. Industrial activity within this area is vital to the economic 
competitiveness of Atlanta and the region. Maintaining a high quality of life for residents within the area is 
equally important. Therefore, identifying ways to coexist is fundamental to this study. 

STUDY AREA MAP 
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INVOLVEMENT APPROACH 
The landscape of Northwest Atlanta is evolving. Between 2000 and 2020, the study area gained more than 
19,000 new multi-family units, including nearly 2,700 in 2020 alone. During the same time, the area also 
experienced a net decrease of nearly 4 million square feet of industrial/flex space. Despite this, demand to 
keep industry in the area is strong. The local industrial market performance is improving with rising rents and 
declining vacancies. Recognizing industry as a vital component of Atlanta’s economic ecosystem and 
provider of neighborhood services, Atlanta City Design designates the study area’s industrial land, railyards, 
and intermodal facilities as “Production Conservation Design Areas” strategically needed close to the city 
center and worth preserving because of their jobs and other contributions. 

Balancing the needs and concerns of industry and neighborhoods is a central challenge. This study will 
recommend improvements to the area’s transportation system for moving goods to sustain Atlanta’s 
industrial base and ensure industry and its traffic can safely coexist with other uses well into the future.  

To achieve this, it’s critical for people in the community to be involved in a participatory and inclusive 
planning process. The Project Management Team, consisting of Atlanta’s Department of City Planning (DCP) 
Office of Design and its consultant team led by Gresham Smith and including Alliance Strategies and SB 
Friedman, will conduct a series of stakeholder engagement activities building on each other as the study 
progresses to different phases. Further, the Project Management Team will use several community outreach 
tools to collect and share information with the public and facilitate broader community conversations. 

The Project Team has intentionally planned engagement activities with community members and key 
stakeholders at each phase of the study (see graphic on next page). Outreach tools such as the project 
website and social media will raise awareness about the study, and announce upcoming opportunities for 
the public to participate and provide feedback throughout the planning process. The public input will inform 
the study’s reports and recommendations, including the following: 

• Review of Best Planning Practices for Industrial Freight Movement and Sustainable Urban Industrial 
Development. 

• Inventory and Assessment of Transportation System and Industrial Freight Transportation Infrastructure. 
• Industrial Development and Jobs Analyses. 
• Industrial Traffic Study. 
• Recommendations for Transportation Systems and Infrastructure, City Truck Routes, Zoning and Land 

Use, and Industrial Attraction and Retention Strategies. 
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PROJECT SCHEDULE & INVOLVEMENT APPROACH 
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PROJECT MANAGEMENT 
TEAM 
Atlanta’s Department of City Planning Office of Design hired Gresham Smith to complete the study. As 
prime consultants, Gresham Smith will be assisted by Alliance Strategies, a subconsultant who specializes in 
participatory planning processes, and by SB Friedman Development Advisors, a subconsultant specializing in 
economic and industrial market analysis. Key Project Management Team (PMT) roles, responsibilities, and 
contacts for the City and its consultant team in carrying out stakeholder engagement and community 
outreach are shown below. The Atlanta Regional Commission (ARC) is providing federal funding and 
overseeing the study.  

• Nathanael Hoelzel: Urban Planner, Office of Design, Department of City Planning (City Project Manager) 
• Jason Morgan: Assistant Director, Office of Design, Department of City Planning 
• Anna Johnson: Urban Planner, Office of Design, Department of City Planning 
• Erin Thoresen: Consultant Project Manager (Gresham Smith) 
• Nithin Gomez: Traffic Study Lead (Gresham Smith) 
• Megha Young: I & A, Recommendations Lead (Gresham Smith) 
• Dannelle Crowe: Stakeholder & Community Engagement Lead (Alliance Strategies) 
• Fran Lefor Rood: Industrial Development & Jobs Lead (SB Friedman) 
• Caitlin Johnson: Industrial Development & Jobs Support (SB Friedman) 

Primary Points of Contact 

Nathanael Hoelzel (City) and Erin Thoresen (Consultant) will serve as Project Managers (PMs) and as the 
primary points of contact for the study, along with Daniel Studdard at ARC.  

• Nathanael “Nate” Hoelzel: nhoelzel@AtlantaGA.Gov  |  404.594.1531 
• Erin Thoresen: erin.thoresen@greshamsmith.com  
• Daniel Studdard: DStuddard@atlantaregional.org  
• Study Email Address: FreightATL@AtlantaGA.gov   
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GROUP ROLES & RESPONSIBILITIES KEY CONTACTS 

Department of City 
Planning 

Perform initial stakeholder mapping to identify Stakeholder 
Groups and other community members. 
 
Help build support for and advance plan implementation - 
these include leadership briefings, meeting with implementing 
partners, and Neighborhood Planning Unit (NPU) and City 
Council Committee presentations. 
 
Participate and provide public leadership in all involvement 
activities 

Nathanael Hoelzel 
 
Jason Morgan 
 
Anna Johnson 

Gresham Smith Lead Consultant firm managing the study. 
 
Work with all PMT groups to manage and oversee study 
activities, including preparing presentations and information 
to be share with stakeholders and community members in all 
involvement activities 

Erin Thoresen 
 
Megha Young 

Alliance Strategies Lead development of the stakeholder engagement and 
community outreach approach and activities 
 
Refine stakeholder mapping to tailor engagement and 
outreach to the community. 
 
Prepare outreach materials and notification of project 
activities, including study website and promotional toolkit. 
 
Work with the Department of City Planning and Gresham 
Smith to organize, coordinate, and facilitate engagement 
activities. 

Dannelle Crowe 

Atlanta Regional 
Commission  

Regional Freight Planning Program Manager responsible for 
providing oversight and guidance to the City and Consultant  
 
Team to document involvement activities and incorporate 
feedback in the study’s findings and recommendations. 

Daniel Studdard 

SB Friedman Assist with identifying industry stakeholder representatives 
and participate in Industry Insight Sessions or key stakeholder 
interviews. 

Caitlin Johnson 
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STAKEHOLDER GROUPS 
While this project will involve three main stakeholder groups to 
provide vital input for this study, the Northwest Atlanta Industrial 
Area is comprised of a complex mix of residential neighborhoods, 
commercial corridors, Community Improvement Districts (CIDs),  
Tax Allocation Districts (TADs), and hundreds of industrial 
businesses. This study aims to identify the priorities and needs of 
all stakeholders, including those with different viewpoints, to find 
ways to coexist and improve mobility and safety for everyone. 
Every voice matters. 

 

Below is a graphic that shows the stakeholder relationships in the 
planning process and how they will interact with one another.  

STAKEHOLDER RELATIONSHIPS IN THE PLANNING PROCESS 
 

 

 
The following stakeholders are 
funding the study: 
 
Atlanta Regional Commission 

Invest Atlanta (Perry-Bolton TAD) 

Atlanta Councilmember Dustin 
Hillis (District 9) 
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STUDY ADVISORY COMMITTEE 
Overview 

The Study Advisory Committee (SAC) will include about 20 people representing local elected offices, public 
agencies, and the community. These stakeholders have experiences and responsibilities to advance study 
recommendations and implement them in the future. They also have other critical insights to balance the 
needs and concerns of industry and neighborhoods. 

Stakeholder Group Members

City Council Members 

City Departments 

Other Public Agencies 

Community Improvement Districts (CIDs) 

Tax Allocation Districts (TADs) 

Neighborhood Organizations 

Non-Profit Organizations

 
Roles and Responsibilities 

The Study Advisory Committee will meet five (5) times throughout the study, with each 90-minute meeting 
aligned with specific project milestones detailed below. At these meetings, members will contribute to 
recommendations and provide feedback on draft reports and other study materials. The Project 
Management Team may also seek advice through direct, individual correspondences with these stakeholders 
or convene a few SAC members in ad hoc working groups to review technical findings or policy 
recommendations. Participation by SAC members at the Public Open Houses is encouraged. 

Engagement Strategy  

Introduce the project 

Discuss the role of the SAC 

Establish guiding principles 

Review key findings from the Review of Best 
Practices 

Encourage outreach for Open House #1 

Present revised project prioritization 
framework and results 

Present and get feedback on draft 
conceptual plans for key recommendations 
and draft recommendations report 

Discuss and prepare for upcoming meetings 
with implementing partners 

Review key findings from the draft 
Inventory & Assessment, the draft Industrial 
Development & Jobs Analysis and from the 
draft Industrial Traffic Study 

Discuss upcoming outreach and 
engagement activities 

Overview/update on key findings from final 
Industrial Development & Jobs Analysis and 
Industrial Traffic Study 

Review draft recommendations 

Present and get feedback on draft 
framework for prioritization of 
recommendations 

Present final recommendations, report and 
executive summary 

Discuss and prepare for adoption process; 
get support from SAC as needed 
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COMMUNITY STAKEHOLDERS 
Overview 

Community Stakeholders include the residents, property owners, non-profit organizations, and 
neighborhood groups within the Freight Study area. Ongoing engagement activities are scheduled to both 
inform and receive valuable information from these stakeholders. 

Stakeholder Group Members 

Residents 

Property Owners 

Neighborhood Organizations 

Non-Profit Organizations 

Neighborhood Planning Units (NPUs) B, C*, D*, E, F, G*, H, I, J*, K, L & M 
*These NPUs are a part of the Perry-Bolton TAD 

Roles & Responsibilities 

Community Stakeholders will express their concerns, priorities, and needs at each phase of the study. Their 
insights will inform findings and shape recommendations. They will have opportunities to review draft study 
materials and provide essential feedback so community needs and opportunities are reflected in the plan. 

Engagement Strategy 

Community Stakeholders will have multiple chances to inform the planning process, including Open Houses, 
Walk & Talk Tours, Community Insight Sessions, and NPU Presentations. A project website, social media 
posts, and email updates will be important outreach tools, but the Project Management Team will 
consistently adjust efforts to ensure people who want to participate are welcomed. The Project Management 
Team will also attend meetings hosted by others in the community, coordinate with City Council constituent 
services staff, and explore other ways to raise awareness of the study and identify Community Stakeholders. 
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INDUSTRY STAKEHOLDERS 
Overview 

Industry Stakeholders earn a livelihood by moving or using goods in the study area. These community 
members are business owners and employees, property developers, real estate professionals, truck drivers, 
train engineers, and others. They have unique perspectives on local, regional, national, and global trends 
impacting the daily activities of freight movement in Atlanta. 

Stakeholder Group Members

Local Businesses 

Industrial Workers 

Commercial Realtors 

Truck Drivers 

Industry Associations 

Railroad Companies

Role & Responsibilities 

Industry Stakeholders will share needs and concerns to develop an efficient and safe transportation system 
for a more competitive industrial sector in Atlanta. They will also provide firsthand accounts to inform supply 
chain analyses and business linkage studies. 

Engagement Strategy 

Industry Insight Sessions and Open Houses will be the primary engagement opportunities for this 
stakeholder group. The Project Management Team may also follow-up individually with Industry 
Stakeholders while collecting information, reviewing findings, and preparing recommendations. 

  
 

 
The Atlanta Regional Commission’s 
Freight Advisory Task Force will 
provide opportunities to engage 
public and private sector freight 
stakeholders throughout the course 
of the study. See the Freight 
Advisory Task Force section for 
details. 

DocuSign Envelope ID: 1E3238EA-7849-4548-B8F9-2537CCE0D6B5

https://atlantaregional.org/transportation-mobility/freight/freight-advisory-taskforce/


DCP | FREIGHT ATL : NORTHWEST 11 

26 APRIL 2022 

STAKEHOLDER ENGAGEMENT 
ACTIVITIES 
The Study’s approach to community engagement is predicated on the International Association of Public 
Participation (IAP2) standards and will build upon both the City of Atlanta’s Community Engagement 
Playbook and the ARC’s Community Engagement Values, Techniques and Process to engage all stakeholders 
in a respectful and meaningful way, including people historically underrepresented in transportation 
decision-making processes. The proposed strategies will engage residents, property owners, industries, local 
businesses, government representatives, agencies, and others, while adhering to public health advisories and 
physical distancing measures amid the COVID-19 pandemic. The approach utilizes a mix of virtual and in-
person methods to facilitate safe and convenient input while providing multiple opportunities to engage 
stakeholders who may have limited access to technology and other participation barriers. The Project Team 
will utilize language translation and interpretive services and consider the schedules of community 
organizations, standing meetings, and other planning studies to ensure an inclusive process.  

The approach is designed to identify and prioritize local needs and concerns while gaining insight for local 
and regional planning efforts. Stakeholder input will be collected and duly considered at each project 
milestone and public and private-sector stakeholders will have an opportunity to review draft deliverables 
prior to finalizing. 
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COMMUNITY INSIGHT SESSIONS 
Overview 

Echoing the City’s relationship-building philosophy, Community Insight Sessions will elevate the voices of 
various community members in small-group discussion and establish a rapport for ongoing engagement. 

Who 

Community Insight Sessions are small-group meetings that include facilitated breakout group discussions. 
These sessions will be open opportunities where people can voice issues while the Project Team is preparing 
reports and presentations or raise comments and questions about draft study materials. 

The Project Management Team will work with the Study Advisory Committee to raise awareness about the 
sessions and recruit community members to attend. 

Small groups of three (3) to eight (8) people is preferable to ensure plenty of chances for all participants to 
share information and ideas. 

Why 

Community Insight participants will offer a vital perspective on safety and mobility concerns that may not be 
reflected during other engagement activities. They will be asked to collaborate in developing a shared vision 
for the study goals, identify key concerns, brainstorm potential solutions, refine draft recommendations, and 
increase study awareness and participation. 

When 

Community Insight Sessions will be held prior to each Walk and Talk Tour and Open House, the first in 
Phase 2 and the second in Phase 3. 

COVID-19 Considerations 

The small-group discussions will be held virtually via Zoom or in-person at a location in the study area that 
can accommodate appropriate physical distancing. Based upon the preferences and needs of the 
participants, the small-group discussions may be held in accordance with the City’s COVID-19 Response 
Plan. PPE, including masks and hand sanitizer, will be provided when necessary and all activities will be 
contact-free. The first session will be conducted virtually, via Zoom.   
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INDUSTRY INSIGHT SESSIONS 
Overview 

Industry Insight Sessions are designed to facilitate focused small-group discussions among people directly 
involved in freight movement. The Project Team will solicit input from industrial workers, business owners, 
industry representatives, real estate experts, and truck drivers who regularly travel in the study area. The 
Project Team may also follow-up with individual Industrial Stakeholders by phone or in-person to allow for 
more candid discussions.  

Who 

Proposed participants include members of an Industrial Stakeholder Group identified early in the planning 
process. Industry Stakeholders earn a livelihood by moving or using goods in the study area. These 
community members are business owners and employees, property developers, real estate professionals, 
truck drivers, train engineers, and others. The target is to have enough people to have three (3) breakout 
discussions at each session, each with up to eight (8) people and one representative of the project team, 
plus a DCP staff person who can “float” between the breakout sessions. 

Why 

Participants will share challenges and opportunities to developing an efficient and safe transportation system 
that helps support a competitive industrial sector in Atlanta. They will also provide firsthand information to 
inform supply chain analyses and business linkage studies.  

When 

The team will host a total of three (3) sessions to be conducted in two rounds: the first two sessions during 
Phase 2, tentatively in May, and the third session during Phase 3, tentatively in July 2022. The Project Team 
will closely collaborate with the City to agree upon interview questions and qualitative research protocols. A 
DCP representative will be present at each of these meetings.  

COVID-19 Considerations 

The small-group discussions will be held virtually via Zoom or in-person at a location in the study area that 
can accommodate appropriate physical distancing. 
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WALK & TALK TOURS 
Overview 

Walk & Talk Tours are designed to provide small group interaction with community members, document 
their concerns, and meet people where they are. The team will host two (2) tours in neighborhoods 
identified by community input, technical analysis, and the Study Advisory Committee. The Project 
Management Team will work with Department of City Planning staff, bilingual team members and iSpeakATL 
to reduce any language or cultural barriers and ensure everyone can engage fully in the study. 

Who 

This engagement activity encourages input from people who live or work in the study area and may be 
historically underserved in transportation decision-making. Small groups of eight (8) participants with a 
minimum of two (2) project team members would travel together as one unit. During the first Walk & Talk 
Tour, participants will “share their stories” and help to explore ideas for truck route realignment and safety 
and mobility improvements. The second Walk & Talk Tour will focus on getting feedback on draft 
recommendations at key locations.  

Why 

Walk & Talk Tours will be conducted to mitigate the “us vs. them” perception among residents towards 
industry and amplify the voices of those who may feel invisible in government decisions. These tours are 
ideal for Limited English Proficiency communities and people who do not feel comfortable speaking at 
traditional town halls. They demonstrate willingness to bring community concerns to the forefront and meet 
people where they are at different locations to make participation publicly accessible. 

When 

The Walk & Talk Tours will be held during Phases 2 and 3, tentatively in June and August 2022. 

COVID-19 Considerations 

The Walk & Talk Tours will be conducted outdoors in multiple locations within the study area.  
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OPEN HOUSES 
Overview 

The Project Team will host two (2) Open Houses to enable stakeholders and the public to share their needs 
and priorities as well as to review draft findings and recommendations prior to finalizing project deliverables. 
These events are open to the public and will be held in different formats to mitigate participation barriers 
while aligning with the City’s COVID-19 Response Plan. 

Who 

The Open Houses are open to the public and will be widely promoted through approved communication 
channels, including the City’s official distribution methods. The Project Team will encourage residents, 
property owners, local businesses, industry members, SAC representatives, NPU members, and elected 
officials to attend. 

Why 

The Open Houses are intended to reach a broad spectrum of community members and to provide a forum 
for two-way engagement while sharing project information and gaining input. Further details on proposed 
topics and format are listed below. 

When 

COVID-19 Considerations 

The first Open House will be held virtually via Zoom. The second Open House will be in a hybrid format 
allowing both virtual and in-person participation at a location in the study area that can accommodate 
appropriate physical distancing.  

ANTICIPATED DATE TOPIC FORMAT 
OPEN HOUSE #1 (VIRTUAL) 

June 2022 Project overview; review of Best Practices 
and Inventory & Assessment 

Virtual on Zoom with a telephone call-in 
option 

OPEN HOUSE #2 (HYBRID: VIRTUAL WITH IN-PERSON PRESENTATIONS) 

Sept 2022 Review draft recommendations; provide 
public comment 

In-person at an accessible location identified 
in the study area 

Oct 2022 Review draft recommendations; provide 
public comment 

In-person at an accessible location identified 
in the study area 

Sept-Oct 2022 Review draft recommendations; provide 
public comment 

Online: draft recommendations will be 
posted on the project website for two weeks. 
Participants will be able to view information 
at their convenience and provide feedback 
by completing a user-friendly web form. 

 

DocuSign Envelope ID: 1E3238EA-7849-4548-B8F9-2537CCE0D6B5



 DCP | FREIGHT ATL : NORTHWEST 16 

  26 APRIL 2022 

 

FREIGHT ADVISORY TASK FORCE 
Overview 

The ARC Freight Advisory Task Force (FATF) was originally established as part of the ARC regional planning 
process and typically meets once per quarter. The Project Team will utilize this forum to expand project 
reach, gain input, and encourage dialogue between industry stakeholders regarding freight in this 
community. 

Who 

This task force consists of public and private sector freight representatives of railroads, trucking companies, 
airports, chambers of commerce, and community improvement districts. 

Why 

Task force members are directly involved in freight movement and will provide valuable information 
regarding industry trends, priorities, and needs. 

When 

The team will present to the ARC Freight Advisory Task Force three (3) times during the study – during 
Phases 3, 4, and 5. 

COVID-19 Considerations 

The FATF presentations will be held virtually following ARC protocol. 

  

FATF PRESENTATION #1 – SEPTEMBER  2022

Report on findings from the 

Review of Best Practices, 

Industrial Development & Jobs 

Analysis and the Industrial Traffic 

Study 

FATF PRESENTATION #2 – DECEMBER 2022 

Review recommendations 

FATF PRESENTATION #3  - MARCH 2023 

Review final recommendations 

and adoption process updates 
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OTHER PRESENTATIONS 
NPU and Neighborhood Presentations 

The City of Atlanta has 25 Neighborhood Planning Units (NPUs) who are responsible for making 
recommendations on zoning and future land-use changes, neighborhood plans, and other planning 
decisions. In total, the study area encompasses portions of roughly one dozen NPUs. NPUs meet monthly at 
regularly scheduled times, and some NPUs have additional meetings at the neighborhood level and 
committee level over topics such as transportation. 

The Project Management Team will coordinate with NPU leadership on routine updates and future 
presentations. The team may present multiple times at NPUs starting in October. In initial meetings, the team 
may request feedback on draft recommendations, project prioritization, and potential concepts for key 
recommendation locations. In follow-up presentations during the plan adoption process, the team will 
present final recommendations and share how revisions reflect previous comments and input from 
stakeholders. The NPU presentations will be held virtually via Zoom. 

More information about NPUs, including their meeting schedules, is available at www.npuatlanta.org. 

City Council Presentations 

At critical times during the planning process, particularly during the adoption process in early 2023, the 
Project Management Team will present to Atlanta City Council Committees, including the Community 
Development/Human Services (CD/HS) Committee and possibly the Transportation Committee. The team 
will also present at a quarterly Comprehensive Development Plan (CDP) Public Hearing hosted by the 
CD/HS Committee.   

Public Leadership Briefings 

The Project Management Team will keep City Council Members and City Department Leadership updated 
on the planning process through Leadership Briefings. These could be memos or one-on-one discussions at 
select points during the process. 
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COMMUNITY OUTREACH 
TOOLS 
The Project Team will use several community outreach tools to raise project awareness and facilitate 
communication beyond the stakeholder engagement activities.  These tools include digital and print 
communication channels and provide mechanisms to collect and share project information.  

WEBSITE 
The Project Team will develop a project website that is mobile-friendly, user-centered, compliant with 
accessibility standards, and consistent with the City’s current communication protocols. The site will be 
launched prior to initial engagement activities and will serve as a digital hub for sharing project information, 
input opportunities, events, and other project deliverables. The project website will link seamlessly from the 
Atlanta Department of City Planning websites* and be directly accessible at www.FreightATL.com. The 
website will include interactive activities to illustrate study area complexity and interactions between the 
residents, employees, truckers, and businesses within the area.   

A prompt will be displayed to encourage visitors to provide their email addresses for project 
announcements and links to City’s social media accounts will also be incorporated on the project website.  

All project engagement activities will be promoted and published on the project website, with promotions 
posted at least two weeks in advance of the event and recordings of past public events uploaded within two 
business days. The Project Team will review the project website every two weeks and make needed updates. 

 

 

 

 

*www.atlantaga.gov/government/departments/city-planning  
*www.atlcitydesign.com  
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STORYMAP 
To provide visitors with a visual framework for learning about the project, the website will include a 
StoryMap. Hosted through the City’s online GIS platform, this StoryMap will serve as the project’s immersive, 
multimedia summary with interactive features including maps, texts, and imagery. The Project Team will work 
with the City’s GIS department to develop the StoryMap, with relevant data and images. The StoryMap will 
be published at the beginning of the study and will be updated throughout the summer and fall of 2022. All 
images will be high quality, high resolution, and cited appropriately. 

 

 

STORYMAP EXAMPLES 

 

 

Atlanta City Design Housing StoryMap   Shift ATL StoryMap 
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EMAIL 
The study email address, FreightATL@atlantaga.gov, will be the official email account of the project and the 
primary method of correspondence with stakeholders. The City’s Project Manager will monitor the account 
and handle all correspondences to external stakeholders. The Consultant Team will update the stakeholder 
contact directory and assist with formulating responses to ensure reply in a timely manner. Email blasts will 
be sent to promote engagement activities. 

SOCIAL MEDIA 
The Project Team will use social media to promote activities, announce deliverables, and drive traffic to the 
project website. Content for postings will feature meeting announcements, project information, and input 
opportunities. The content will be properly formatted for the specific platform and align with the project 
brand identity.  

The team will illustrate the importance of the study area and its community through visual storytelling and 
informal content posts featuring personal stakeholder experiences. Proposed hashtags include: #FreightATL 
#ATLMade #FreightFriday.  

Campaigns will highlight the significance of freight movement through the project area to transport vital 
community resources and Atlanta-produced goods to the world. Content can feature business linkage and 
other stories identified during the Industry Insight or Community Voices Sessions. This content can inform 
the public and elicit viewers to “share their story”. 

Approved media posts will be posted on the City’s social media accounts and shared with SAC 
representatives, Community Voices Champions, NPUs, and community partners via a digital toolkit for 
greater distribution. Selected posts can also be boosted or featured in paid digital ads if project resources 
are allocated. 
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PROMOTIONAL TOOLKIT 
The Project Team will create a toolkit for key events and share it on the project website for stakeholder 
groups and community partners to raise awareness. The digital toolkit will include graphics sized for all 
platforms, project hashtags, sample copy, and corresponding links. Printed promotional materials will be 
distributed to community assets such as libraries, recreation centers, civic organizations, and local 
businesses.  

COMMUNITY ASSETS
Recreation Centers 

Grove Park Recreation Center 

A. D. Williams Recreation Center 

Anderson Recreation Center 

C.A. Scott Recreation Center 

English Park Recreation Center 

Collier Park Recreation Center 

Old Adamsville Recreation Center 

 

Libraries 

Dogwood Library 

Washington Park Library 

Bowen Homes Branch Library 

Adamsville-Collier Heights Library 

Northwest Library 

 

 

 

 

 

 

Civic & Non-Profit Organizations 

Agape Youth & Family Center 

City of Refuge 

Veterans Empowerment Organization 

Atlanta Harm Reduction Coalition 

Atlanta Mission 

 

Parks 

Knight Park 

Maddox Park 

Rodney Cook Sr. Park 

Washington Park 

Anderson Park 

Spink Collins Park 

Carey Park 

Center Hill Park 

Edwin Place Park 

Heman E. Perry Park 

Underwood Hills Park 

Collier Park 

Vine City Park 
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INFORMING THE PLANNING 
PROCESS 
The overall stakeholder and community engagement approach is designed as an incremental process with 
activities that build upon one another throughout the duration of the study. It is designed to identify and 
prioritize local needs and concerns while creating awareness and a greater understanding of moving goods 
and the industrial ecosystem in Northwest Atlanta. Initial activities will help the Project Team gain a better 
understanding of the issues and opportunities regarding freight mobility and industrial development within 
the study area. Insights from community members and other stakeholders will provide valuable input into 
potential needs and opportunities. Specifically, questions will be formed to gather input about particular 
locations and issues within the study area that the Project Team should examine. Subsequent activities will 
help the Project Team refine identified needs and opportunities. Community members will provide 
information to shape and inform the development of potential recommendations to improve freight mobility 
and sustain a thriving industrial sector, addressing identified needs.  

During the late summer and fall of 2022, engagement activities will be geared toward refining draft 
recommendations. Community members and stakeholders will provide feedback on draft recommendations, 
making sure they meet identified needs and that community priorities are being addressed. These activities 
will also help build support for future implementation. Toward the end of the study process, engagement 
activities will invite community members to review and comment on final reports and recommendations. 
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APPROVAL PAGE 
Title: Freight ATL: Northwest Atlanta Industrial Area Freight Study Stakeholder Engagement and 
Community Outreach Plan 

Prepared By: Gresham Smith and Alliance Strategies 

 

 DCP OOD Project Manager 

 __________________________________ 

 Name 

 __________________________________ 

 Title 

 __________________________________ 

 Email 

 __________________________________ 

 Phone 

 

 Gresham Smith Project Manager 

 __________________________________ 

 Name 

 __________________________________ 

 Company 

 __________________________________ 

 Title 

 __________________________________ 

 Email 

 __________________________________ 

 Phone 

DCP OOD Deputy Project Manager 

 __________________________________ 

 Name 

 __________________________________ 

 Title 

 __________________________________ 

 Email 

 __________________________________ 

 Phone 

 

 Sponsor Project Manager (if applicable)

 __________________________________ 

 Name 

 __________________________________ 

 Organization 

 __________________________________ 

 Title 

 __________________________________ 

 Email 

 __________________________________ 

 Phone

 

Date: April ____, 2022 

470-378-1593

DStuddard@atlantaregional.org

Principal Planner

Atlanta Regional Commission

Daniel Studdard

26

erin.thoresen@greshamsmith.com

678-518-3881

Deputy Dept. Leader

Gresham Smith

Erin Thoresen 

404-205-0638404-594-1531

jmorgan@AtlantaGA.Govnhoelzel@AtlantaGA.Gov

Jason Morgan

Assistant DirectorProject Manager

Nathanael Z. Hoelzel
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